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AGENDA 


CANADIAN TURKEY MARKETING AGENCY 
5TH ANNUAL MEETING 
MARCH 14TH, 1979 
OTTAWA CENTRE - HOLIDAY INN 


WELLINGTON ROOM 


OnN DO RP WwW DY — 


ive) 


C2 EE oe ea 
ma W HO — O 


8:30 a.m. - Registration and Coffee 

9:30 a.m. - Call to Order & Welcome 
Chairman's Address 

Confirmation of Voting Members 

Approval of Agenda 

Minutes of 4th Annual Meeting 

Executive Report 

Consultative Committee Chairman's Report 
Financial Report 


. Presentation of Budget 

. Appointment of Auditors 

. 6th Annual Meeting - March 19th & 20th, 1980 
. Mrs. June Menzies, Chairman - N.F.P.M.C. 


. Adjournment 


SOUTH BALLROOM 


12:30 p.m. - Luncheon 
Guest Speaker - Hon. Eugene F. Whelan 
Minister of Agriculture 


2:00 p.m. - Panel - "National Supply Management in the Food Svstem" 
Moderator - M. S. Mitchell, Director, Poultry Division. 
- Ms. Ursula Patterson, C.A.C. 
- Mr. Norman Riddell, Loblaws 
- Wally T. Berry, Lilydale Poultry 
- Mrs. Carol Teichrob, C.T.M.A. 


Chairman's Closing Remarks 
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CHAIRMAN'S REPORT 
TO THE 
STH ANNUAL C.T.M.A. MEETING 
MARCH 14, 1979 


The past year has passed rather quickly. I was very honoured last 
March to have been elected Chairman of C.T.M.A. It was, and remains, 
a challenge to fulfill the everyday obligations, along with many other 
issues created by the industry and government. For the first time 
since its inception C.T.M.A. realized that it had a more, far-reaching 
duty, than that of setting quotas and assuring border protection for 
its members. We realized that we must assist in the marketing of our 
product, recognize and evaluate market trends and new product develop- 
ment, regional market and production disparities within our member 


provinces. 


We also recognized that with our present administration we were not 
capable of fulfilling our mandate to the total industry. The Board 

of Directors retained P.S. Ross and Associates to evaluate our staff 
and procedures and to report their findings and recommendations. They 
also requested presentations by three advertising agencies to better 
enable us to more effectively promote our product. 


Today we have been able to accomplish these objectives. We have new 
offices located in Toronto, a new administrative staff capable of meet- 
ing all the aims and objectives of C.T.M.A. We have also retained 
Foster Advertising, an international firm, to professionally meet our 
promotion needs. I am very confident that today C.T.M.A. is looking 
positively toward the future of the total turkey industry. 


This past year has not been without problems within the industry, as 

well as our member provinces. Our executive have been faced with what 
seemed like insurmountable problems. High inventories at the beginning of 
1978 forced a quota cutback which became difficult to reverse against in- 
dustry lobbies. Escalating wholesale prices in early November, due to a 
supposed tight supply, saw record sales achieved during the first two months 
drop to minimal sales for the Christmas market. Wholesalers and brokers 
pushed for permits to import additional supplies. It is very hard to 
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understand the twenty-two million pounds of inventory on January 1, 1979. 
I am sure the message our industry partners were conveying to us was 
that twenty-two million pounds was insufficient to fill the Canadian 
Pipeline. We must ensure that this is not allowed to happen again. 


The members of C.T.M.A. in 1979 must unite and work with all segments of 
our industry to supply the consumers of Canada with an adequate supply 
of economically priced turkeys and turkey products. In light of the 
cost and supply of other meats we have never seen a better opportunity 
to promote the use of our product. 


The lessons we have learned and the restructuring of C.T.M.A., I am 
confident, will allow the Directors in 1979 to fulfill the mandate given 


them in our Agency. 


I would like to personally thank the Directors, Secretary-Managers, and 
the executive members for the co-operation and dedication awarded the 
Agency this past year. It is this type of unselfish dedication that 
makes supply management work for the benefit of all. 


Respectfully submitted, 


en Crawford, 


Chairman. 
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REPORT 
TO THE 
CANADIAN TURKEY MARKETING AGENCY 
5TH ANNUAL MEETING 


Your Executive made a decision early in its term of office in 1978 to 
substitute the word "challenge" for "problem" and worked actively al] 
year on your behalf to meet existing and new situations in a positive 
manner. / 


We wish to express our thanks for the co-operation we received from 

the National Farm Products Marketing Council, members of our Consul ta- 
tive Committee, Agriculture Canada, the Department of Industry, Trade 

and Commerce, as well as members of the poultry industry at large, in 
working toward our aims to strengthen the position of the producer 
within the context of a thriving total industry which still has enor- 
mous potential for growth in all sectors. We also appreciate the contri- 
butions of the provincial Secretary-Managers and the members of the 
various committees struck to deal constructively with areas of specific 
concern. | 


Your Executive recognizes that the time and talents of many people 
combined to make the year under review one of progress for the Canadian 
Turkey Marketing Agency, and acknowledges particularly the confidence 
and support of our fellow Agency members as we contributed where and 
what we could to the future of the turkey industry. 


Respectfully submitted, 


The Executive 
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The Canadian Turkey Marketing Agency 


Winnipeg, Canada 


Financial Statements 


For the year ended December 31, 1978 
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COMPTABLES AGREES - CHARTERED ACCOUNTANTS 
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“Chaput, B.A, C.A. beta 

Blondeau, B.A., C.A. WIN ie rs haat 
i , CA. 

ce Morissette 233-8593 


Chaput, B.A., C.A. 


Auditors' Report 


To the Members of the Board 
Canadian Turkey Marketing Agency 
Winnipeg, Canada 


We have examined the balance sheet of the Canadian Turkey Marke- 
ting Agency as at December 31, 1978 and the statements of revenue 
and expenses - operating, marketing and promotion funds - for the 
year then ended. Our examination was made in accordance with gener- 
ally accepted auditing standards, and accordingly included such 
tests and other procedures as we considered necessary in the circum- 
stances, 


In our opinion, these financial statements present fairly the finan- 
cial position of the Agency as at December 31, 1978 and the results of 
its operations for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with 

that of the preceding year except as stated in note "5" on statement 

1) 


Winnipeg, Manitoba Sorat Juentte Regia 


January 29, 1979. Chartered Accountants. 
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Winnipeg, Canada 
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Balance Sheet 


As at December 31, 1978 
(with comparative figures for 1977) 


Assets 


"OPERATING FUND" 


Current assets 
Bank deposits and cash 


1975 


$ 13,221.59 


Term deposit receipts 20,000.00 
Levies receivable 68,515.26 
Accrued interest receivable 62.46 
Other accounts receivable - rs 
S1O0L 799.31 
"MARKETING FUND" 
Current assets 
Bank deposits and cash $ SD e LO 
Accounts receivable 1,451.00 
Prepaid insurance U33)/ 250 
Inventory of turkeys = 
Di incas aeO sO 


"PROMOTION FUND" 


Current assets 
Bank deposits and. cash 


$ 36,252.89 


Term deposit receipts 260,000.00 

Accounts receivable 584.32 

Levies receivable 171, 288.17 

Accrued interest receivable 4:63 2,58 
Overmarketing penalty receivable, (note '"2"') - 

$469,737.91 

TOTAL ALL FUNDS $574,917.88 


Approved on behalf of the board 


$ 20,957.92 
60,000.00 
51,528.89 

B17 
13.77 


$132,735 


$ 4,346.50 


2,360.00 


238,946.76 


$245,653 . 26 


$ es 
32,632.67 


120,850.00 


$153,482.67 


$531,867.68 


Liabilities and Surplus 


"OPERATING FUND" 
Current liabilities 
Accounts payable and accrued expenses 
Payroll taxes payable 


Surplus (statement '"2") 


"MARKETING FUND" 
Current liabilities 
Accounts payable and accrued expenses 
Bank loan 


Surplus (deficit) (statement '"2") 


"PROMOTION FUND" 


Current liabilities 
Accounts payable and accrued cxpenses 
Payroll taxes payable 


Surplus (statement "2"') 


TOTAL ALL FUNDS 


Statement)" 


1978 


$ 15,546.99 


1,009.27 
16,556.26 


85, 243 .05 


$101,799.31 
$ 350.00 

350.00 
io 33030566 
S 3,380.66 


$ 99,191.48 
519.34 
99,710.82 


_370,027.09 


$469,737.91 


$574,917.88 


Referred to in the accompanying report of 


Forest Guenette Chaput 
Chartered Accountants 


Dated January 29, 1979. 
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S132 539 9551 
873.24 
93540575 


99,326.00 
$132,721.75 


S$ 6152.67 


260,000.00 
265,152.67 


(19,499.41) 


$245,653.26 


153 , 482.67 


$153,482.67 


$531, 867.68 
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The Canadian Turkey Marketing Agency 


Winnipeg, Canada 


Statement of Surplus 


For the year ended December a OP Se 


(with comparative figures for 1977) 


"OPERATING FUND" 


Surplus balance, beginning of year 
Less; deficit for year as per statement "3" 


Surplus balance, end of year 


"MARKETING FUND" 
Surplus (deficit) balance, beginning of year 


Add; deficit for year as per statement "4" 
Less: surplus for year as per statement "4" 


Surplus (deficit) balance, end of year 


"PROMOTION FUND" 
Surplus balance, beginning of year 
Add:-1977 overmarketing penalties receivable, 
(note 2") 
-interest on term deposit 
-surplus for the year, statement "5" 


Less:-1977 overmarketing penalties refunded 
(note ''2") 


1978 


$ 99,326.00 


(14,082.95) 


$ 85,243.05 


$(19,499.41) 


222950, 07 


20 737,030.66 


$153,482.67 


248,996.05 
402,478.72 


32,097.15 


-interest on 1977 overmarketing penalties refunded 354.48 
~advertising and promotion expenses, (note "5") | - 


Surplus balance, end of year 


TOTAL ALL FUNDS 


$370,027.09 


$458,300.80 


Statement '"'2"' 


1277 


$114,986.90 


(15,660.90) 


$ 99,326.00 


$45 958.06) 


(17,560.75) 


-$(19,499.41) 


$ 77,800.00 


120, 850.00 
3,896.94 


202,546.94 


49,064.27 


$153,482.67 


$233,309.26 
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the, Canddian turkey Marketing Agency 
Wi ipe anad 
innipeg, Canada Statement ''3" 


Statement of Revenue and Expenses - Operating Fund 


For thevyear ended December 31, 1978 


(with comparative figures for 1977) 


Revenue 


Producer levies, (note '"3") 
British Columbia 


1978 


$ 23,504.26 


1977 


$ 18,792.43 


Alberta T7134, 26 17,590.61 
Saskatchewan 9,410.38 SO 29047 
Manitoba 19, 286.38 18,649.27 
Ontario O51 23 te SF 92,216.34 
Quebec Diy IO s09 48,178.55 
New Brunswick 2,676.44 Zt Oig Oh 


Nova Scotia 


Grants and donations 


Balance before other items 


Other Items 


Interest on term deposit receipts 
Licenses 


Contribution from Canadian Turkey Federation 


Deficit for the year 


eet 25 
23 0G 22 ako 


295,108.31 


17,531.08) 


3,385.13 
63.00 


3,448.13 


$(14, 082.95) 


eis hey. 
~ 209, 536. 86 


Expenses 

Directors’ and managers' expenses 72,789.67 42,904.17 
Staff salaries and benefits 395229583 39,309.08 
Directors' fees 30,3 25'.00 12,225200 
Transfers to marketing fund 29 re. 11 6,781.25 
Legal fees 1653 55...96 8,593.20 
Telephone and telex 13,407.31 5, 706). 82 
Office management study 13205, 22 - 
Staff travel 4,941.15 6,092.40 
Office supplies Di, V2. Bz 3,398.14 
Audit of Manitoba costs of production 2,290.35 = 
‘Rent, taxes and utilities, (note ''4") 4,864.07 4,634.50 
Office furniture and equipment 3,677.48 - 
Meeting rooms 3,039.87 659.38 
Car allowance ly, 99,95, 9:2. 1,666.56 
Audit fees 1,500.00 h, Sik. 90 
Consultative committee - chairman's expenses 1,343.55 - 
Postage and express 1,288.38 864.93 
Office overload 928.20 - 

Cost of production study 430.40 97,953.75 
Translation 274.65 - 

Fees, dues, subscriptions 148.00 238.44 
Bank service charges 69.52 - 
Advertising and promotion, (note '"5'') - 2,867.58 
Information program - Canadian Federation of Agriculture - 3,000.00 


___1,000.00 
235,487.71 


(25,950.85) 


4,924.05 
66.00 


___ 5,299.90 
~_10, 289.95 


$(15,660.90) 
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The Canadian Turkey Marketing Agency 


Winnipeg, Canada 


Statement '"'4"' 


Statement of Revenue and Expenses -Marketing Fund 


For the year ended December Sb, 1978 


(with comparative figures for 1977) 


Revenue 
Sale of inventory of turkeys 


Cost of Sales 
Cost of inventory of turkeys sold 


Gross profit (loss) 
Expenses 
Interest expense and tank service charges 
Cold storage costs 
Insurance 
Audit fees 


Balance before other items 


Other Items 
Transfers from operating fund 


Surplus (deficit) for the year 


1978 1977 


$61559385.15- "$190,248.31 


405,294.90 ° 90,251.41 


10,590.25 (3'..10) 


8,440.06 10,920.39 
7,413.73 11,913.51 
1,598.50 1, 200.00 


350.00 305.00 
U7 302 «29 24,338.90 


(6,912.04) (24,342.00) 


29,442.11 ___6, 781.25 


$°22;530.07 $17,560.75) 


1. idetor 


(00.S8£,A8) (s0.s8@, Mijie 


ten 
A ened 
y "i ia 


i ee Psi ey 


nd ie Be ‘4 | Hn) Ry Aa} ‘ | ie 7 2 bu ‘ ' vie ont 
oe A . | Like oe Hae 
} } ik , i 
aa ie pi ena ~ 1 f, i: 
; pat, 7 : j a) 7 ah — ni Ae P 
AA, f b ; 
. 7 "i | : 
j Uy bh 


ty thas y 
»e » te Th wrk (hon 
tw. r oe 


oa 


e€,058,01 
Sra ete, Eg: 
90,008 
Oe.Beeas ain i 


es. 186.8 1.508,08 
(28-088, 2 YO. 08285. rh 


mer ody nee noni eaga 


q 
¢ 
: , MT I re i =e + Any 
: : ; : \ : s } 
4 ' iin ; ‘ aeunt ol tal 1 Toa eran es 
4 
: 


eG | 


SiGe Oya ter ee 
pe ee ET Ee 


The Canadian Turke Marketing Agenc 
Winnipeg, Canada 


Statement of Revenue and Expenses - Promotion Fund 


For the year ended December Se a Regs. 


Revenue 
Producer levies, (note "3') 
British Columbia $ 58,760.68 
Alberta 42,835.38 
Saskatchewan 23,670740 
Manitoba 48,216.00 
Ontario 263,078.91 
Quebec 149, 8113-77. 
New Brunswick G691,11 
Nova Scotia C8916 5.62 
594,229.87 
Expenses 
Advertising $223,518.11 
Sales promotion 32,746.18 
Holiday Inn promotion 20,331.61 
Market research 189297550 
Staff salaries and benefits . L552 29 
Staff travel 7,767.08 
Presentations by advertising agencies 6,000.00 
Trade shows 5,620.00 
Information program-Canadian Federation of Agriculture 5,000.00 
Directors’ and managers' expenses 4,845.18 
Public relations 4,769.61 
Provincial promotion personnel expenses 4,307.95 
Employee moving expenses 4,050.02 
Directors' fees 3,200.00 
Audit fees 1,050.00 
Dues, fees, subscriptions 113.50 
Postage and express eS OEOF GO le SSO re eae 
Balance before other items 2375497239 


Other Items 
Interest income 1 23050 


Surplus for the year $248,996.05 
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Statement ''6" 


The Canadian Turkey Marketing Agency 


Winnipeg, Canada 


Notes to Financial Statements 


December 31, 1978 


* 


Note "'1'' Accounting Policies 


Fixed assets are expensed in the year of purchase. In 1978 office 
equipment and furniture was purchased at a cost of $3,677.48. In 
1977 no fixed assets were purchased, 


The inventory of turkeys at the end of 1977 was valued at the cost 
of turkeys only and all storage, interest and insurance costs have 
been expensed when incurred, There was no inventory of turkeys at 
the end of 1978. : 


Note ''2'' Overmarketing Penalties 


Under the 1977 promotion agreement, overmarketing penalties of 
$120,850.00 were recorded as receivable as at December SLSR L977 Fon 
the basis of Agriculture Canada preliminary figures for 1977 pound- 
age, and these penalties were collected in 1978. 


Subsequently, upon receipt of Agriculture Canada final audited figures 
for 1977 poundage, $32,097.15 of penalties were refunded, and are 
shown as an adjustment of promotion fund surplus on statement "2", 


There are no overmarketing penalties receivable for 1978 since the 
Agency and the Provincial Boards have agreed to a Promotion Agree- 
ment which covers January 2, 1978 to December 31, 1979. 


Note "3" Producer Levies 


A levy of 1/10 cents per pound live weight of turkey marketed was 
assessed on producers of participating provinces in 1978 for 
operating purposes, 


A levy of 1/4 cents per pound live weight of turkey marketed was 
assessed on producers of participating provinces in 1978 for pro- 
motion purposes, 


Note "4" Office Lease 


The Agency has a contractural obligation to Mr. Joseph Weinstein 
under the office lease agreement. The remaining term of the lease 
is three months to March 31, 1979. The amount of rent due is 
$355.00 per month or a total of $1,065.00. 
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The Canadian Turkey Marketing Agency 


Winnipeg, Canada 
Notes to Financial Statements 
December 31, 1978 


at et oats ICAL 


Note "5" Promotion Expenses 


The 1977 promotion expenses were reported on the operating fund 
Statement of revenue and expenses (statement "3") as follows: 


Total amount incurred $51,931.85 
Less: charged to Promotion Fund 

surplus, (statement "2"') 49,064.27 
Net reported on statement "3" $ 2,867.58 


The 1978 promotion expenses were reported on the promotion fund 
Statement of revenue and expenses (statement ''5"), 


Comparative figures are therefore not provided for 1977 on 
statement ''5". 


Statement '"'6"' 


continued 
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The Canadian Turkey Marketing Agency 
Proposed Budget - 1979 


Operating Fund 


1979 
1978 Proposed 
Actual = =» ___ Budget _ 
Revenue 
Producer levies S25Or ole elo ci ess 
Expenses 
Directors’ & managers’ expenses 72,790. 60,000. 
Staff salaries & benefits 39226, 55,820. 
Directors' fees 30,325. 20,000. 
Transfers to marketing fund 29,442. 20,000. 
Severance pay ~ 17,700. 
Rent, taxes, utilities 4,864. hee foe 
Legal fees 18,356. 12,000. 
Office furniture & equipment and moving expenses 3,677. 10,000. 
Staff travel 7,941. 8,000. 
Telephone and telex 13,407. 6,000. 
Office supplies DgI Zils 6,000. 
Translation 275. 5,000. 
Car allowance 2,000. 3,000. 
Audit fees 1,500. 3,000. 
Postage & express 1, 288. 1,500. 
Office overload 928. 1,500. 
Meeting rooms neta 3,040. 1,000. 
Consultative committee - Chairmen's expenses 1,344. 500. 
Fees, dues, subscriptions 148. 150. 
Office management study 13,205. - 
Audit of Manitoba cost of production 5,594 - 
Miscellaneous 500. - 
255, 768. 265-0 9s 
Balance before other items iy dyes 2 lee | ZI75 50. 
Other Items 
Interest 3435) 3,000. 
Licenses 63; 60. 
3,448. ST OCU 


Surplus (deficit) . $(14, 083.) $ 28,390. 
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The Canadian Turkey Marketing Agency 


Proposed Budget - 1979 


Promotion Fund 


1979 
1978 Proposed 
Actual Budget 
Revenue 
Producer levies $594, 230. $684,300. 
Expenses 
Advertising 271,349. 751,570. 
Market research 18,198. 30,000. 
Holiday Inn and institutional promotion 20,332. 30,000. 
Staff salaries and benefits 15,152. 27,500; 
Promotion material ~ 23,000. 
Audio-visual advertising presentation - 10,000. 
Recipe development ~ 10,000. 
Trade shows 5,620. 10,000. 
Canada Poultryman ” 9,000. 
Staff travel 7,767. 8,000. 
Telephone and telex 6,000. 
Canadian Federation of Agriculture - Information 
Program 5,000. 5,000. 
Moving expenses 4,050. 4,050. 
Directors’ and managers' expenses 4,845. 2,000. 
Directors' fees | HEZO0 SOME 2,000. 
Audit fees “TL, O50. 2,000. 
Postage and express 1035 1,000. 
Dues, fees, subscriptions 114, pat 200. 
356,780. 9315320. 
Balance before other items 237,450. (247, 020.) 
Other Items 
Interest income 135539; - 
Prior year's surplus 121031. 370,020. 
152,510. 370,020. 


Surplus carried to following year $370,020. $123,000. 
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MARKETING REPORT 
TO THE 
OTH ANNUAL C.T.M.A. MEETING 
MARCH 14, 1979 


Your Marketing Manager has been working to provide the connecting link 
between you, the producers, and the end user, the consumer. 


The ultimate goal of C.T.M.A. marketing is to direct productive capacity 
in order to achieve the maximum satisfaction of consumer desires and to 
do so efficiently. 


It is the essential task to see that demand and production are kept in 
reasonable balance by stimulating consumption to higher and higher peaks. 


To achieve this, your Marketing Manager has been developing a base of 
knowledge and fact with which C.T.M.A. progress may be monitored and 
measured. 


This acquired knowledge has allowed for the development of a national 
business plan whereby specific marketing strategies were devised; the 
appointment of an advertising agency, Foster Advertising Limited, to 
execute our plans, as well as measurement studies to ensure the most 
efficient and effective use of our promotional dollars in stimulating 
demand. 


Your Marketing Manager wishes to express his thanks for the co-operation 
he received from all industry segments and, in particular, the support 
and confidence displayed by his fellow Agency members. 


Respectfully submitted, 


Ray J. Deane, 
Marketing Manager. 
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Conseil d'Administration - 1978 


Président Kenneth Crawford Ontario 

1€v Vice-président Laurent Mercier Québec 

2€ Vice -présidente Carol Teichrob Saskatchewan 
Directeur James Pennington Colombie Britannique 
Directeur Murray Brown Alberta 

Directeur Cornelius Riediger Manitoba 

Directeur George Slipp Nouveau Brunswick 


Directeur John de Graaf Nouvelle Ecosse 
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Ordre du Jour 
L'Office Canadien de Commercialisation des Dindons 
5€ Réunion Annuelleé 


Le 14 mars, 1979 


Centre Ottawa - Holiday Inn 


Salle Wellington 


womMnNauNPwWD EH 
e 


8:30 a.m. ~- inscription et pause café 

9:30 a.m. - convocation et bienvenue 

Mot du président 

Confirmation des membres ayant droit de vote 
Ratification de l'ordre du jour 

Lecture des procés-verbaux de la 4 réunion annuelle 
Rapport de 1l'exécutif 

Rapport du président du comité consultatif 
Etats financiers 

Présentation des budgets 

Nomination des vérificateurs 

6e€ réunion annuelle - les 19 et 20 mars, 1980 
Mme June Menzies, présidente - N.F.P.M.C. 
Ajournement 


Salle South Ballroom 


12:30 p.m. - dé jeuner 


orateur invité - Hon. Eugene F. Whelan 
Ministre de 1l'Agriculture 


2:00 p.m. - panel - "Gestion nationale de 1'approvisionnement dans 


l'industrie de l'alimentation" 


président -M.S. Mitchell - directeur, division des volailles 
Ursula Patterson - C.A.C. . 
Norman Riddell, Loblaws 
-Wally T. Berry - Lilydale Poultry 
-Mme Carol Teichrob - 0.C.C.D. 


Commentaires de cléture par le président. 
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Mot du Président 
ala 


5° _réunion annuelle de 1'0.C.C.D. 


Lesisimars; 1979 


L'année 1978 a semblée de courte durée. J'ai &té honoré d'avoir &té 6lu 
président de 1'0.C.C.D. en mars dernier. Ce fut, et l'est encore, un 
défi de satisfaire les taches journalitres ainsi que les demandes de 
l'industrie et des gouvernements. Pour la premi@re foisdepuis sa cré- 
ation, 1'0.C.C.D. a réalisé qu'il devait faire plus qu'établir les quote- 
parts et protéger ses membres pout. l'importation. Nous avons réalisé 
qu il” fatlait°aider®™ & développer des marchés pour notre produit, & recon- 
naitre et 6évaluer les tendances du marché, le développement de nouveaux 
produits, les marchés régionaux et les différences dans la production 


parmi nos provinces membres. 


Nous avons aussi réalisé que nous ne pouvions pas satisfaire les exigences 
de toute l'industrie avec l' administration actuelle. C'est pourquoi le 
conseil d'administration a retenu les services de P.S, Ross et Associés 
pour faire une évaluation de 1'administration actuelle et faire rapport de 
leurs observations et recommendations. Le conseil a aussi obtenu des pré- 
sentations de trois agences de publicité dans le but de mieux promouvoir 


notre produit. 


A date nous avons accompli trois objectifs. Nous avons des nouveaux 
bureaux & Toronto, un personnel administratif capable de satisfaire les 
Bice et objectifs de 1'0.C.C.D. et nous avons retenu les services de Foster 
Advertising, une agence internationale, pour remplir nos besoins publici- 
taires de fagon professionnelle. Je suis confiant que 1'0.C.C.D. peut 
aujourd'hui regarder de fagon positive vers un futur d'une industrie 
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Cette année n'est pas passée sans voir des problémes & l'intérieur de 
l'industrie ainsi que parmi nos provinces membres. Notre exécutif a da 
faire face % des problémes qui semblaient insurmontables. Nous avons da 
réduire les quote-parts au début de 1978 & cause des stocks élevés et il 
est devenu trés difficile de renverser ces réductions face aux lobbies de 
l'industrie. Aprés des ventes records dans les deux premiers mois, le 
marché de la saison de No#l est tombé suite & des hausses de prix au 
commerce de gros au début de novembre occasionnés par un supposé offre 
restraint. Les grossistes et courtiers ont fait pression pour la permis- 
sion d'importer plus de produits, I1 devient donc difficile de compren- 
dre les stocks de vingt-deux millions de livres au ler janvier, 1979. 

Je suis persuadé que nos confréres de l'industrie ont essayé de nous 
convaincre que vingt-deux millions de livre n'étaient pas suffisants pour 
satisfaire le marché Canadien. Nous devons prévenir de telles situations 


dans le futur. 


En 1979 les membres de 1'0.C.C.D. doivent s'unir et travailler en collabo- 
ration avec tous les segments de L'industrie pour assurer un approvission- 
nement de dindons et produits de dindons & un prix économique aux consom-. 
mateurs canadiens. En vue des cofits et des approvisionnements des autres 
viandes nous avons une opportunité sans pareille de promouvoir l'usage de 


notre produit. 


La restructuration de 1'0.C.C.D. et les legons que nous avons apprises 


permettront aux directeurs de remplir le mandat que lui confiera 1'Office 


en 1979. 
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J'aimerais remercier personnellement les directeurs, les secrétaires- 
gérants et les membres de 1l'exécutif pour leur co-opération et dévoue- 
ment accordés & L'Officeen 1978. Ce genre de dévouement permet une 
peestfon de l'approvisionnement au bénéfice de tous. 

Respectueusement, 


ay , 
- (aE A ce (rn < » ff ees 


Ken Crawford, 
Président. 
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Rapport fait A 


L'Office Canadien de Commercialisation des Dindons 
5© aéunion annuelle 
Votre exécutif a décidé trés t6t en 1978 de substituer le mot "défi" 
au mot "probléme" et de travailler assiduement toute l'année, pour votre 


bénéfice, de fagon positive avec les situations existantes et nouvelles. 


Nous désirons remercier le National Farm Products Marketing Council, les 
membres du comité consultatif, Agriculture Canada, le département de 
1'Industrie et Commerce, ainsi que les membresde l'industrie de la vo- 
laille en général pour leur co-opération dans notre travail vers les buts 
d'affermir la situation des producteurs dans un contexte d'une industrie 
totale vigoureuse ayant un potentiel de développement dans tous les 
secteurs. Nous signalons aussi les contributions des secrétaires-gérants 
provinciaux ainsi que tous ceux qui ont été membres des différents comités 


formés pour s'occuper de domaines particuliers. 


Votre exécutif reconnait que le temps et les talents de plusieurs individus 
ont contribués au progrés de 1'Office Canadien de Commercialisation des 
Dindons durant l'année et en particulier nous reconnaissons la confiance 

et le support accordé par nos confrtéres membres de 1'Office & l'exécutif 
qui a contribué ce qu'il pouvait au futur de l'industrie des dindons. 


Respectueusement, 


Les membres de l'exécutif. 
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L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Etats Financiers 


Pour l'exercice terminé le 31 décembre, 1978 
—_—--,eooS— eee 4 ID 
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FOREST, GUENBAFE CHAPUT 


COMPTABLES AGREES - CHARTERED ACCOUNTANTS 


Forest, C.A. 

Guenetie, B.A., C.A. 

shaput, B.A., C.A 262 RUE MARION 
slondeau, B.A., C.A. WINNIPEG, MANITOBA 
Morissette, C.A. R2H 0T7 

haput, B.A., C.A 233-8593 


Rapport des Vérificateurs 


Aux Membres du Conseil d'Administration de 
L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Nous avons vérifié le bilan de 1'Office Canadien de Commercialisation 
des Dindons au 31 décembre, 1978 ainsi que les états de revenus et dé- 
penses pour l'exercice terminé A cette date. Notre vérification a été 
effectuée conformément aux normes de vérification généralement reconnues, 
et a comporté par conséquent les sondages et autres procédés que nous 
avons jugés nécessaires dans les circonstances. 


A notre avis ces états financiers présentent fid®lement la situation 
financlére de 1'Office au 31 décembre, 1978 ainsi que les résultats de 
son exploitation pour l'exercice terminé a cette date selon les 
principes comptables généralement reconnus, appliqués de la méme 
mani@re qu'au cours de l'exercice précédent sauf pour le changement 
mentionné sur 1'état "6", note '"'5", 


Winnipeg, Manitoba rect Morte Kappel 


Le 29 janvier, 1979. Comptables Agréés. 


L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Bilan 


Au 31 décembre, 1978 
(avec chiffres de 1977 pour comparaison) 


Actif 
1978 
"FONDS D'EXPLOITATION" 
actif & court terme 
en banque et encaisse & 1S, 228co0 
dépéts a terme 20,000.00 
prélevées a recevoir 68,515.26 
intéré@éts courus 62.46 
autres comptes a recevoir ~ 
S10Y, 799.31 
"FONDS DE _COMMERCIALI SATION" 
actif a court terme 
en banque et encaisse $ Do) kG 
comptes & recevoir 1,451.00 
assurances prépayées S72 550 
stock de dindons - 
S4 323380.66 
"FONDS DE PROMOTION" 
-actif &.court terme 
en banque et encaisse $363252.89 
dépéts a terme 260,000.00 
comptes & recevoir 584.32 
prélevées & recevoir 171, 288.17 
intéréts courus {6 82253 
pénalités de sur-commercialisation 
recevables, (note "2") - 
S469, fa 7 aok 
TOTAL DE TOUS LES FONDS oy Le DW ae f 5) 


Adopté au nom du Conseil D'Administration 


$ 20,957.92 
60,000.00 
51,528.89 

DT S13 
77 


$1325 02 bare 


$ 4346-50 


2,360.00 


238,946.76 


$245,653.26 


32,632.67 


_ 120,850.00 


$153,482.67 


$531,867.68 


Le Président 


Le Secrétaire-Directeur 


Passif et Surplus 


"FONDS D'EXPLOITATION" 
passif a court terme 
comptes a payer 
retenu sur salaires, &a payer 


surplus (état "2") 


"FONDS DE COMMERCIALISATION" 
passif a court terme 
comptes a payer 
emprunt bancaire 


surplus (déficit) (état '2") 


"FONDS DE PROMOTION" 
passif a court terme 
comptes 4 payer 
retenu sur salaires, a payer 


surplus (état ''2") 


TOTAL DE TOUS LES FONDS 


1978 


$715,546.99 


1,009.27 
16,556. 26 


85, 243 .05 


$101,799.31 


$ 350.00 


350.00 
3,030.66 
$ 3,380.66 


$ 99,191.48 
519.34 
99,710.82 


310,027.09 


$469 5737.9) 


$574,917.88 


Etatea 1"! 


Todd 


$32,532.08 
873.24 
33,4052 75 


29, 3:26500 


$132,731.75 


Relves et Ibe ABW 


260,000.00 


265,152.67 
(19,499.41) 


$245 ,653 . 26 


153,482.67 


$153,482.67 


$531,867.68 


Référé dans le rapport de 
Forest Guenette Chaput 
Comptables Agréés 


Daté le 29 janvier, 1979 
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L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Etat des Surplus 


Pour l'exercice terminé le 31 décembre, 1978 
(avec chiffres de 1977 pour comparaison) 


1978 £977 
"FONDS D'EXPLOITATION" 
Surplus au début de l'année $ 99,326.00 $114,986.90 
Moins: déficit de l'année selon 1'état "3" (14,082.95) (15,660.90) 
Surplus a la fin de l'année $ 85,243.05 $ 99,326.00 
"FONDS DE COMMERCIALISATION" 
Surplus (déficit) au début de l'année $(19,499.41) $ (1,938.66) 
Plus: déficit de l'année selon 1'état "4" - (17,560.75) 
Moins: surplus de l'année selon 1'état "4" 22,530.07 - 
Surplus (déficit) a la fin de l'année $ 3,030.66 $(19,499.41) 
"FONDS DE PROMOTION" 
Surplus au début de l'année $153 74823672 ~S$ 77,800.00 
Plus:-pénalités de sur-commercialisation 
recevable (note "2") ~ 120,850.00 
-intérét sur dép6t Aa terme - 3,896.94 
-surplus de l'année selon 1'état "5" 248,996.05 


402,478.72 202,546.94 
Moins:-pénalités de sur-commercialisation remboursées 


(note '"2!'') 32,097 715 ~ 
-intéréts sur pénalités de sur-commercialisation 
remboursées 354.48 by 
-annonces et réclames, (note ''5!'') ~ 49,064.27 
Surplus a la fin de 1'année $370,027.09 $153,482.67 


TOTAL DE TOUS LES FONDS $458,300.80 $233,309.26 
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L'Oifice Canadien de Commercialisation des Dindons 


Winnipeg, Canada Etat "3" 
Etat des revenus et dépenses - fonds d'exploitation 
Pour l'exercice terminé le 31 décembre, 1978 
(avec chiffres de 1977 pour comparaison) 
1978 L977 
Revenus 
prélevées des producteurs, (note ''3"') 
Colombie Britannique S237, 504.26 $ 18,792.43 
Alberta i B75 134526 £73590>.61 
Saskatchewan 9,410.38 8552947 
Manitoba 195286 38 185649. 27 
Ontario 105.,23 1557 92 a21G.o4 
Québec 57,3 16569 E827 88D 
Nouveau Brunswick 2,676.44 2425897 
Nouvelle Ecosse 5, Odes? 3) S22 
2310, Zoe. 4 7209 536,80 
Dépenses 
frais des directeurs et du conseil d'administration 7239789 67 42,904.17 
salaires du personnel et avantages sociaux 39220205 35,5509 09 
honoraires du conseil d'administration 30,325, 00 12,225.00 
transféré au fonds de commercialisation 295462 1) 6,781.25 
honoraires - légal US 5 3100 26 8,593.20 
téléphone et télex SLO 73.1 557 OG. G2 
étude sur la gestion du bureau ES 205,52 2 - 
frais du voyage du personnel 7,941.15 6,092.40 
articles de bureau Se ihe A HAL a | SiS 9B LLG 
vérification des cotts de production au Manitoba D990.50 - 
loyer, électricité, taxes, (notes "4'') 4,864.07 4,634.50 
équipement de bureau 3,677.48 ~ 
salles de réunions 35039587 659.38 
allocation pour automobile 15999292 1,666.56 
honoraires - vérification des comptes 1,500.00 lg sti S30 
dépenses de la présidente - comité consultatif 1543 30 - 
timbres et messageries 1, 288.38 864.93 
aide supplémentaire de bureau 926320 s 
étude des cotits de production 430.40 OF 953.72 
frais de traduction 274.65 - 
autres frais, honoraires, abonnements 148.00 238.44 
frais bancaires 6952 ~ 
annonces et réclames, (note ''5"') - 2,867.58 
programme de renseignement-La Fédération Canadienne 
_ de 1'Agriculture . 3,000.00 
octrois et dons - 1,000.00 


235 106.5% 2395437091 
(17531208) (25.:950.89) 


Solde avant les autres items 
Autres items 


intéréts sur les dép6ts a terme 3382.13 4,924.05 
licences 63 .00 66.00 
fonds regus de la Fédération Canadienne du Dindon oe Nee ee HL gid he eae 

_ 3,448.13 __10, 289.95 


Déficit de l'année $(14,082.95) $(15,660.90) 
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Etat "4" 


L'Office Canadien de Commercialisation des Dindons 


Winnipeg, Canada 


Etat des revenus et dépenses - fonds de commercialisation 


Pour l'exercice terminé le 31 décembre, 1978 
(avec chiffres de 1977 pour comparaison) 


Revenus 
vente du stock de dindons 


Cott des ventes 
cotit du stock de dindons vendu 


Profit (perte) brut 

Dépenses 
intéréts et frais bancaires 
frais d'entreposage 


assurances 
honoraires - vérification des comptes 


Solde avant les autres items 


Autres items . 
fonds transférés du fonds d'exploitation 


Surplus (déficit) de l'année 


1978 


$415,885.15 


405, 294.90 


__ 10,590.25 


8,440.06 
7.11323 
1,598.50 

350.00 


Vivre 


(6,912.04) 


29,442.11 


$i: 225030.07 


1977 


S 90,246.31 


_ 90,251.41 


(37510) 


10,920.39 
11,913.51 
1,200.00 
305.00 


24,338.90 


(24,342.00) 


6,781.25 


$(17,560.75) 
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L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Etat des revenus et dépenses - fonds de promotion 


Pour l‘'exercice terminé le 3l décembre, 1978 


Revenus 

prélevées des producteurs (note ''3") 

Colombie Britannique $ 58,760.68 
Alberta 12635636 
Saskatchewan 23,670.40 
Manitoba 48,216.00 
Ontario 26350758..91 
Québec 141 OL 77 
Nouveau Brunswick 6,691.11 
Nouvelle Ecosse “af SO LO SS Oe 
594,229.87 

Dépenses 

annonces et réclames $223,518.11 

compagne de vente 32,746.18 

promotion Holiday Inn 205331.61 

€tude du marché 195197250 

salaire du personnel et avantages sociaux 159152729 

frais de voyage du personnel 7,767.08 

présentations des agences de publicité 6,000.00 

expositions des restaurants et des aliments 5,620.00 

programme de renseignement-La Fédération Canadienne 

de L' Agriculture 5,000.00 

frais des directeurs et du conseil d'administration 4,845.18 

relations publiques 4,769.61 

frais du personnel provincial de promotion 4,307.95 

frais de déménagement du personnel 4,050.02 

honoraires du conseil d'administration 3,200.00 

honoraires - vérification des comptes 1,050.00 

autres frais, honoraires, abonnements 113.50 

timbres et messageries LOS 495 rs bos 22 soe 
Solde avantles autres items LIT ADL ed Oe 
Autres items 

intéréts sur les dépéts & terme LE 538.70 


Surplus de l'année $248,996.05 


uJ 


+ 
i; a , : ‘ ia, : oe Bg pry 
i ; ; ip : mene”)! Rae ; 

: in — * 7 anh) eS 
» > ) ek i 


i : 
a oe a iv) i : , a ; 
he od 3 va ee raft ee 


ely ane a Ware gen: 
83.0a0,82 2) nS eet Ae i. | 


WEeR SO pee ta 
a” ort i peal whee x cai we aie a 
1@,8T0,€08 whi Ces wekie ee 
VV.Lf8 far ay e ig vt eee R 
£1. £08,8 | ae oo | ae 
gd. cof .e Sew ‘ uve . - ; 
8.055 908 iat a ea 


3 


<= 
a 
é 
ea 


Z &, 
Pea - 


' 


i, Hasek 
ol. grains se 


li cetera 
Co BL 


ts S642! eet 


| | | els: 
aN  00.089,2 


00. 000 <2 - "i 
} BIL 2h8 a | 
ab, s $8085 a 
A 22,008, em 
06,000,28 % - oH 259qmo9 seh eelanliarty 
O2.fh | | baetcie acs ; gi oa 


iste e 


S@.Svy.d2£ ° Op. eof ») Cae i 


‘2 G20, ES | ” a aie ast anave 2 obtee 


~ By ee ees asatwh 
OV.8f2,IF | omrr9y é n3608 aol we et$x3sni | 


20. 820 BAS? a | | OP Sesause ean b autquu® 
\ { 


Boat. 6" 


L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Notes se rapportant aux états financiers 


Au_ 31 décembre, 1978 


Note "1" Pratiques comptables 


Les immobilisations sont rapportées lors de l'année d'achat. En 
1978 1'Office a acheté de 1'équipement de bureau au coGt de $3,677.48. 
Aucune immobilisation ne fut achetée en 1977. 


Le stock des dindons est rapporté aux prix cofditant et tous les cotts 
d'entreposage, d'intérét et d'assurance sont rapportés dans l'année 
of la dépense fut encourrue,. I] n'y avait aucun stock de dindons 

a la fin de 1978. 


Note '2'" Pénalités de sur-commercialisation 
mote __<__ fenalités de sur-commercialisation 


En vertu de 1'Entente de Promotion de 1977, des pénalités de sur- 
commercialisation au montant de $120,850.00 furent enregistrées 
comme recevables au 31 décembre, 1977. Ce montant avait été calculé 
selon les chiffres préliminaires fournis par Agriculture Canada, 


Par la suite, Agriculture Canada a fourni les chiffres définitifs 
vérifiés et des remboursements de $32,097.15 ont été effectués. Ces 
remboursements sont montrés sur l'état de surplus du fonds de 
promotion état "2", 


Il n'y a aucune pénalité de sur-commercialisation pour 1978 puisque 
l'entente de promotion signée avec les offices provinciaux couvre 
la période du 2 janvier, 1978 au 31 décembre, 1979, 


Note "3" Prélevées des producteurs 


Une prélevée de 1/10 cents par livre de dindon vivants vendu fut 
imposée aux producteurs des provinces participantes en 1978 aux 
fins du fonds d'exploitation. 


Une prélevée de 1/4 cents par livre de dindon vivants vendue fut 
imposée aux producteurs des provinces participantes en 1978 aux 
fins du fonds de promotion. 


Note "4" Bail du bureau 


En vertu d'une entente de bail, 1'Office a une obligation contractuelle 
envers M. Joseph Weinstein, Le restant du terme du bail est de trois 
mois, jusqu'au 31 mars, 1979. Le montant de loyer di est $355.00 par 
mois pour un total de $1,065.00. 
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L'Office Canadien de Commercialisation des Dindons 
Winnipeg, Canada 


Notes se rapportant aux états financiers 


Au 31 décembre, 1978 


Note ''5'"' Dépenses de promotion 


En 1977 les dépenses de promotion avaient été rapportées sur l'état 
des revenus et dépenses - fonds d'exploitation (état "3") comme 


suit: 
dépenses totales encourrues $51,931.85 
moins: portées contre le surplus du 
fonds de promotion, (état "2'') 49,064.27 
.montant net selon état "3"! $ 2,867.58 


En 1978 les dépenses de promotion ont été rapportées sur 1'état 
des revenus et dépenses - fonds de promotion (état "5"), 


Il n'y a donc aucun chiffre de 1977 pour comparaison sur 1'état "5". 
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L'Office Canadien de Commercialisation des Dindons 


Budget - 1979 


Fonds D'Exploitation 


Actuel Budget 
1978 1979 
Revenus 4 
Prélevées des producteurs $238,237. $273,725. 
Dépenses . 
Frais des directeurs et du conseil d'administration 72,790; 60,000. 
Salaires du personnel et avantages sociaux 39,226. 55,820. 
Honoraires du conseil d'administration 30,325. 20,000. 
Transferts au fonds de commercialisation 29,442. 20,000. 
Indemnités de cessation d'emploi = 17,700. 
Loyer, €lectricité, taxes 4,864. 174.2253 
Honoraires - légal 18,356. 12,000. 
Equipement de bureau et frais de déménagement 677% 10,000. 
Frais de voyage du personnel 7,941. 8,000. 
Téléphone et télex 13,407. 6,000. 
Articles de bureau Spee: 6,000. 
Frais de traduction : 275. 5,000. 
Allocation pour automobile 2,000. 3,000. 
Honoraires - vérification des comptes 1,500. 3,000. 
Timbres et messagerie D286". 1,500. 
Aide supplémentaire du bureau 928. 1,500. 
Salles de réunions . 3,040. - 1,000. 
Dépenses de la présidente - comité consultatif | 1,344. 500. 
Autres frais, honoraires et abonnements 148. 150. 
Etude sur la gestion du bureau T3205. - 
Vérification des cotits de production au Manitoba po - 
Divers 500. - 
255,768. _ 248,395. 
Solde avant les autres items (17,531) 2.0 3s 
Autres Items 
Intéréts sur les dépéts a terme 3,330. 3,000. 
Licenses 63. 60. 
LN ga ce HT 


Surplus (déficit) $¢14083)-)”, 1°$:25,590. 
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L'Office Canadien de Commercialisation des Dindons 
awstice \anadien dé tommercialisation des Dindons 
Budget - 1979 
Fonds de Promotion 


bs) 
5 Actuel Budget 
1978 1979 


Revenus 


Prélevées des producteurs $594, 230. $684,300. 


Dépenses 


Annonces et réclames 271,349. $51,570. 
Etude du marché 18,198. 30,000. 
Promotion Holiday Inn et institutionelle 20,332. 30,000. 
Salaire du personnel et avantages sociaux 151522 27,500, 
Matériel de promotion - 23,000. 
Présentation audio-visuels ~ 10,000. 
Développement de recettes - 10,000. 
Exposition des restaurants et des aliments bs620. 10,000. 
L’aviculteur Canadien - 9,000. 
Frais de voyage du personnel 7,767. 8,000. 
Téléphone et télex - 6,000. 
Programme de renseignement-La Fédération Canadienne 
de L'Agriculture 5,000. 5,000. 
Frais de déménagement du personnel 4,050. 4,050. 
Frais des directeurs et du conseil d'administration 4,845. 2,000. 
Honoraires du conseil d'administration 3,200. 2,000. 
Honoraires - vérification des comptes 1,050. 2,000. 
Timbres et messageries . . 103. 1,000. 
Autres frais, honoraires et abonnements 114. 200. 
356,780.  _ 931,320. 
Solde avant les autres items 237,450. (247,020) 
Autres items 
Intéréts sur les dépdts Aa terme 11,539. -: 
Surplus rapporté des années précédente 121,031. 370,020. 
W1322570. |. | <S70NeRDE 
$123,000. 


Surplus rapporté aux années suivantes $370,020. 
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Rapport du gérant de promotion 


&% la 5©° réunion annuelle de 


1'Office Canadien de Commercialisation des Dindons 
% 


Le 14 mars, 1979 


Votre gérant de promotion a voulu créer le lien entre vous, les producteurs, 


et les consommateurs, 


Le but ultime de la promotion par 1'0.C.C.D. est de diriger les capacités 
de production de fagon & atteindre efficacement la réalisation maximum 


des demandes du consommateur. 


Il est une tache essentielle de s'assurer que la demande et la production 


soient en harmonie en stimulant une consommation de plus en plus élevée. 
\ 


A cette fin, votre gérant de promotion travaille & développer une base de 
faits et de connaissances que 1'0.C,C.D. pourra se servir pour mesurer et 


eontréler les développements. 


Les ponies erences acautses ont permis le développement d'un plan national 
selon lequel des stratégies spécifiques de commercialisations ont été for-~ 
mées: la nomination d'une agence de promotion, Foster Advertising Limitée, 
pour exécuter nos plans, ainsi que des études pour assurer lL'usage le plus 
efficace et effectif de nos dollars de promotion en vue d'augmenter la 
demande pour les produits. 

Votre gérant de promotion désire remercier tous les segments de L"industrie 
pour la co-opération recue, et en particulier les membres de 1'Office pour 


leur support et confiance,. : 


Respecteusement, 


eas a ¥ ae 
yb LA Gi ee 


Ray J. Deane, 
Gérant de promotion 
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CANADIAN TURKEY MARKETING AGENCY 
L'OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
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Chairman = Mrs. Carol ferchrob Saskatchewan 
First Vice-Chairman - Mr. Laurent Mercier Quebec 

Second Vice-Chairman - Mr. Eike Futter New Brunswick 
Director - Mr. James Pennington British Columbia 
Director - Mr. Murray Brown Alberta 

Director - Mr. Cornelius Riediger Manitoba 
Director - Mr. Eugene Mailloux Ontario 

Director - Mr. John deGraaf Nova Scotia 
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Mrs. Lise MacDonald - Secretary 

Mrs. Margaret Krowchuk - Executive Assistant 

Mr. David Thomson - Director of Economic Research 
Mr. George Gray - General Manager 
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CANADIAN TURKEY MARKETING AGENCY 
SIXTH ANNUAL MEETING 


MARCH 20, 1980 - 9:00 A.M. 
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SKYLINE HOTEL, OTTAWA, ONTARIO 


AGENDA 


Call to Order 

Approval of Agenda 

Approval of Minutes of Fifth Annual Meeting 

1979 Report 

Chairman's Report 

Audited 1979 Financial Report - Proposed 1980 Budget 
Marketing Report 

Appointment of Auditors 

Consultative Committee Chairman's Report 
Confirmation of Voting Members 

Chairman Declares C.T.M.A. Offices Vacant 
Appointment of Interim Chairman 

Election Procedures and Appointment of Scrutineers 
Election of Officers for 1980 

Mrs. June Menzies - Chair - National Farm Products Marketing Council 
Other Business 

Date for Seventh Annual Meeting 

Adjournment 
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Turkey 
cms Dindon 


SIXTH ANNUAL C.T.M.A. MEETING 


MARCH 20, 1980 


The year 1979, here in review, has been one of many changes 
within the Canadian Turkey Marketing Agency. 


Physically, the location of our office was changed to Toronto 
from Winnipeg. The spacious, attractive headquarters provide the 
addition of a boardroom for the more efficient functioning of our 
committees and an excellent working atmosphere for our staff. 


Administratively, we experienced a complete turnover and 
increase in staff from three in number to four, adding specific expertise 
in agricultural economics and maintaining capability in our two official 


languages. 


Philisophically, I think we came a step further as a producer 
agency to recognizing the importance of our role within the poultry 
industry as a whole, and the fact that the entire food system can 
function only as well as any of its parts. 


Internally, our members unanimously adopted a formula for 
sharing over-base quota allocation between our member provinces. 


In committee, at staff and agency levels, we have given 
emphasis to refining the mechanics of forecasting demand for turkey 
in Canada and adjusting production quotas to accurately supply our 
market. 


The continuing need for this work is indicated by the closing 
inventory of turkey in Canada on December 31, 1979, which was somewhat 
higher than anticipated. 


I believe that a change in our quota allocation year-end 


from December 31 to a date further removed from the major markets of 
Thanksgiving and Christmas will provide some of the required flexibility. 
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In the area of imports, the staff of C.T.M.A. worked very 
hard in acting as a facilitator between buyers. and sellers of turkey 
product in all categories to satisfy market requirements, turning 
applications for supplementary imports toward domestic product 
wherever possible. 


We continue to exercise financial responsibility in the 
area of assuring that adequate product is available to the further 
processing trade, and at year-end owned approximately one-half million 
pounds of canner pack inventory. 


C.T.M.A. in 1979 instituted programs which are making extensive 
life and property insurance coverage and benefits available to turkey 
producers at attractive premiums on a group basis for the first time. 


In promotion and public relations, the Agency shifted its 
strategy of working through advertising agencies to that of in-house 
promotion. Extensive programs were carried out in 1979 and plans for 
1980 are ambitious. It will be important to evaluate the effectiveness 
of past and present methods in order to plan for the future. 


As one result of our financial contribution to the information 
Program of the Canadian Federation of Agriculture, the text of a publi- 
cation Marketing Turkey in Canada was prepared in 1979, in consultation 
with C.T.M.A. and is being printed for distribution in brochure forn. 
This booklet will be an accurate reference for anyone Seeking a clear 
understanding of the marketing system for turkey in Canada. 


ir 1979, C1 sMA. began to collect data relative to all 
on-going research projects having implications for the turkey industry. 


Beginning with a better awareness, we hope to monitor research 
efforts of federal and provincial governments, universities and private 
industry so that duplication can be avoided. Then, having established 
research priorities, our Agency can give consideration to funding worthy 
projects. 


C.T.M.A. has been preparing since October of 1979 to answer 
the call of the National Farm Products Marketing Council for the first 
meeting of the signatories to the Federal-Provincial Agreement respecting 
the marketing of turkey in Canada since the inception of the Agency. 


Drawing from the six years of experience and the concerns 
which have come to light in the practical application of the legislation 
which enables us to function as an Agency, we have consolidated every 
effort to ensure that the signatories meeting will be a constructive 
exercise for all concerned. 
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During 1979, on average, producers of turkey received prices 
for their product closer to their full costs than ever before. I see 
our input costs rising in 1980, due to the influence of higher energy, 
labour, feed and interest costs. While we realize that we must consider 
the price and supply of other meats which turkey must compete with on 
the retail shelf when we establish farm gate prices for turkey, we must 
remind ourselves that obtaining a fair return for our product based on 
cost of production is not simply self-serving. ‘We have a responsibility 
to make sure that we can pay our bills to ensure that those who provide 
our inputs do not have to cut corners which could compromise the quality 
of our end product to the consumer. 


Our aim in allocating quotas for supply using the most 
efficient production methods possible and setting prices accordingly 
is to provide a fair return to all segments of the industry. 


The relocation of our office, the addition to our staff, the 
adoption of our philosophy to extend our efforts from supply management 
and import control to promotion, education, insurance and research are 
all important parts of our efforts to move further into the mainstream 
of the poultry industry. 


However, I think that the beginning of 1980, a new decade, is 
an appropriate juncture in the evolution of agricultural marketing 
systems for us as Agency members to remind ourselves that the legislation 
which permits us to operate in this manner was hard won, and to reflect 
upon the conditions in our industry that motivated people with foresight 
and fortitude to develop and fight for the establishment of this 
legislation. 


Their torch has been passed to us; to keep it alight, we have 
a responsibility to keep our own house in order as an Agency and to 
Speak out in support of orderly marketing in all its forms in every 
accessible forum. 


Rudyard Kipling said "If you can dream and not make dreams 
your master ... you'll be a man, my son". 


If the dream of those who came before us, who worked and 
sacrificed was to give the producer a meaningful place within his 
industry, I say to you as members of the Canadian Turkey Marketing 
Agency, that producers must keep their feet on the ground, their 
shoulders to the wheel; we must maintain a sound perspective on the 
past in order to plan wisely for the future. 
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Then and only then can those dreams come true and our 
producer agency come of age within a thriving and expanding poultry 


jndustry. 


Respectfully submitted, 


Carol Teichrob (Mrs. ) 
Chairman 
Canadian Turkey Marketing Agency 
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GENERAL MANAGER'S REPORT TO THE Dindon 


SIXTH ANNUAL C.T.M.A. MEETING 


MARCH 20, 1980 


ADMINISTRATION 


New premises in Brampton, Ontario, were occupied by C.T.M.A. 
on April 1, 1979. This move by the Agency provided an opportunity to 
plan office layout in order to ensure maximum efficiency, and provide 
for future needs for Agency personnel. 


The staff of the Agency was completely changed. Personnel 
appointed reflected the desire by the Agency to provide members and the 
industry with economic working tools, together with a firm grasp of 
promotional effort and cost. 


In 1978, the firm of P.S. Ross and Partners was engaged to do 
a study of the organization, information, and systems requirements of 
C.T.M.A. The general outline of this report has been followed, where 
applicable, in the re-organization of the Agency in order to provide 
maximum benefit to the industry. 


MARKETING 


Industry Relations 


A strong continuing interface is being maintained with other 
segments of the industry, including the retail trade, in order to maintain 
turkey's share of consumer spending. 


Many problems exist in this area due to the fact that the 
Canadian industry is slow to move away from the concept of selling a 
whole bird, which carries with it a high point of purchase retail unit 
COST. 


Per capita consumption in the United States has risen in the 
last few years, buoyed by sharp increases in the sale of cut-up turkey, 
fresh turkey, and further processed turkey. Consumption in Canada, on 
the other hand, has remained relatively constant, primarily due to a 
reluctance to depart from presenting only a whole bird for sale to the 
consumer. 
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The introduction of the "Utility" Grade was originally a godsend 
for the turkey industry in that it provided a new sales image for turkeys 
other than "B" or "C" Grades which consumers tend to reject. The SUEINT tye 
Grade was well explained to the consumer, so that they were ready and 
willing to buy. Unfortunately, ready sale of "Utility" birds at lower 
prices negates the desire to transform these birds into cut-up form and, 
therefore, sales are lost to small families, people who want either dark 
meat, Or white, but not both, and also to many because of whole bird unit 
cost. In addition, the presence of large quantities of "Utility" birds 
on the market at holiday periods detracts from the sale of Grade "A" birds. 
and affects the pricing of this product. 


With all of the economic pressure which is bearing on our society 
today, efforts must be intensified to increase the offering of turkey to 
the public in a broken down, or further processed form. C.T.M.A. surveys 
Show that in 1978, one third of all Canadian households never purchased a 
whole turkey, one third of households purchased a whole turkey once, and 
the balance of households purchased several turkeys during the year. The 
latter group were mainly households with children. As birth rates drop, 
so will turkey sales, unless it is available in smaller units. 


Promotion 


Efforts in 1980 will concentrate on national programs which are 
suited to the needs of the various areas of Canada. 


Throughout the month of March, a nation-wide campaign with 
Zeller's "Skillet" restaurants will promote turkey restaurant meals. 


Spin-off effects of this promotion will include adoption by other 
restaurant chains of turkey items in their menus. A concerted effort is 
being maintained by C.T.M.A. to this end. 


A national turkey premium campaign is being launched by C.T.M.A. 
to encourage the day-to-day sale of turkey. Labels redeemable under this 
program may come from a variety of products such as turkey t.v.-dinners, 
through the whole range of products to whole turkeys. 


C.T.M.A. television commercials will start the week before Easter, 
and will run the weeks before each holiday week-end right up to Christmas. 


Development and promotion of cut-up turkey recipes will continue 


throughout the year, with numerous releases to Food Editors of magazines 
and newspapers. 
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The promotional budget is presented in the Annual Report, 
together with the 1979 financial statement. 


Respectfully submitted, 


W 
George A. Gray 


General Manager 
Canadian Turkey Marketing Agency 
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THE CANADIAN TURKEY MARKETING AGENCY 


FINANCIAL STATEMENTS 


YEAR ENDED DECEMBER 31, 1979 


- AUDITORS' REPORT 

- BALANCE SHEET 

- STATEMENT OF EQUITY 

- STATEMENT OF OPERATIONS 
- SCHEDULE OF EXPENSES 


- NOTES TO THE FINANCIAL STATEMENTS 
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RoBINSON, Lott & BROHMAN 
CHARTERED ACCOUNTANTS 


PARTNERS: 
E. G. ROBINSON, C.A., 
R, W. LOTT, C.A, 
W. J. BROHMAN, C.A, 
K. W. EDWARDS, C.A. 
J.H. SIMPSON, C.A, 
J.O. ARNOLD, C.A. 
W. H. MONTGOMERY, C.A. 
A. PERROTTA, C.A, 
D. J. WEILER, C.A. 
G. C. ROBINSON, C.A. 
D. H. MACKENZIE, C.A. 
R. E. WIGHTMAN, C.A. 


AUDITORS' REPORT 


To the Members of the Board 
of The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing Agency as 
at December 31, 1979 and the statements of equity and operations for the year then 
ended. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other procedures as we considered 
necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position 
of the company as at December 31, 1979 and the results of its operations for the 
year then ended in accordance with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. 


Oe cam Lot £ GC Acton 
Guelph, Ontario 


February 28, 1980 Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
DECEMBER 31, 1979 


AUSASHEES 
1979 
CURRENT 
Cash $115,091 
Accounts receivable (note 2) 203205 
Inventory 438,654 
Prepaid expenses (note 3) DOR D7 
$776,705 
FIXED (note 4) 14,804 
$791,509 
iat ABs ifiieie Teil ES 
CURRENT 
Bank loans (note 6) $608,654 
Accounts payable and accrued liabilities Sy AME 
645,651 
EQUITY 145,858 
$791,509 


See accompanying notes 


E978 


$330,032 
243,514 


Mowe: 


$574,919 


116,618 


P1G6,.615 


458,301 


$574,919 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
DECEMBER 31, 1979 


ETS 1978 
BALANCE, beginning of year - Promotion fund S370 n027F (S153,483 
- Operating fund O23 99,326 
- Marketing fund a 03 (19,499) 


458,301 233;, 51.0 


LESS - Excess of expenditure over revenue ( 3123443) 2 


- Refund of overmarketing penalties (note 7) ~ (igs 25452) 
C 3125443) Gag ar452) 


145,858 Z200),858 


ADD - Excess of revenue over expenditure = Uap ho deh 
BALANCE, end of year $1457858 $458,301 


See accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 


YEAR ENDED DECEMBER 31, 1979 


REVENUE 
Promotion levies 
Administration levies 
Interest and licences 


EXPENSES 
ADMINISTRATION 


Remuneration to officers and staff 


Other administrative 
Directors and staff travel 
Relocation costs 


PROMOTION 
Advertising 
Market research 
Sales promotion 
Public relations 
Institutional promotion 
Stattutravel 
Interest 
Trade shows 
Other promotions 


LOSS ON ADMINISTRATION AND PROMOTION 


MARKETING OF TURKEYS 
Sale of turkeys 
Cost of turkeys sold 


Gross prorit 


Other expenses 
Storage costs 
Interest 
Insurance 


LOSS ON SALES 


OVERPRODUCTION PENALTY (note 8) 


1979 


$ 669,333 
267,734 


S25 


104,104 
83,439 
73,168 
30,202 


fee ee 


849,937 
30, 240 
24,446 
18,695 
16,298 
14,970 

8,035 
4,105 


____ 3,000 


265,284 


260358 


4,926 


14, 780 
8,542 
1,542 

24,864 


EXCESS OF EXPENDITURE OVER REVENUE, for the year 


( 


( 


( 


See accompanying notes 


S$ 946,192 


290,913 


969 5.726 
1260-5639 


314,447) 


19,938) 


21,942 


Soe 443) 


1978 


$ 594,230 
238,237 


14,987 


89,903 
72,605 
93,314 


4,050 


223,518 
18,197 
32,746 

4,770 
200532 
7,767 


5,620 


Dieely 


415,885 


405,295 


TO%590 


7,114 
8,440 
1,008 

16 , 562 


( 


5 8OnI 5454 


ZOD Te 


324, 16:7 
584,039 


263,415 


Page 14 


eet VOLT PA! HTC: my 
PUMA). 7 
i 


ors,ee2 8 CRY oh @ 
ES, 6E5 | Aer. Cas ay 
ists ast. © 


hes,8aa. 2 Sor, 380 4 su 


a cn ie a 


ao. 4 47 ie 


goat ie ams 


Aus . i 


= | i : / Boss ne: 

coe. 08 Oral Phate bee resollse OF mobs 
| se PEA ER y _srite 329 titan 

NTE, £0 J) BERR eo beavers Ase hea — : 


eo | Cod Cf bt “Al 2eoo aks ane 
bo ~ — Dee tyes |e : . 
‘ *, c : 5 ri “ ‘ ES 
> . - « mn a : 
; oc TT, @ du5 ‘ 
a 3 ~~ et ee x mn 
(er Bi No he an (osenesa 
Bat. 8e Ae ae } + 09) rdowarsg 
Ova c05, 8s, | a tisis 
’ x - ° q f ri : £ 
SE 08 524 ad. + ;orSca ra sine 
1 Pi y e C | it ( ‘ j 
rye ; c — 4 4 a ‘ 
Z « » 
cre 74 O05. ; : , nob aMaAG, ae 
' a $ A motes 7 San, ati { ‘ ry 4 " i o< a es > 
_ : a a ary, 


ark Eas ee ee MOLTOROST GMA VOLT anesthe 
¥ a] "a “ BS : : 
tog fo fs aan ‘ 2 ay +. Pg 
or i 
‘Pan aer Rf ar 4 } a 
~— eames ~~ — er 
Hoz.t ee : 
aan —= ae ae te | ) 
4 
pitt O84, ¢4 : 5 
ai ' 
Od8.8 Sad Z 
wk abe ee 
800, f Sheps" ins Ba 
eN5 r Sn Ae 
- Oo. 0 "ae ee Py. Lh —— nc BH 
af ; (ay y € : ~ 
} > OF 5 - 
(S18 2 } : (Bet :' - ) Thee - 
; ic ‘ eb 
; * E50, 18 iP 8. eon) bs rT AOS 
| p ceamnadeila ee a y @ 7 is 


ad tes 2 44 (Pad. Ss Cae 4 wae atte wi 28 wave ar 
— | 4 a halved ih 


1 , a 


, spon gf nia ques ae oo8 


pen Ly iS BAe ae 


THE CANADIAN TURKEY MARKETING AGENCY 
SCHEDULE OF EXPENSES 
YEAR ENDED DECEMBER 31, 1979 


See accompanying notes 


1979 1978 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries 576,060" -S 526403 
Directors fees Zhi Soy D2) 
Employee benefits ba 469 369,15 
$104,104 $ 89,903 
OTHER ADMINISTRATIVE 
Professional fees $42174933 £50214 256 
Rent, taxes and utilities 15,840 4,864 
Telephone and telex 15,405 LS 7 
Office supplies and expense 14,061 D,921 
Office contract services 4,822 928 
Postage and courier 3¢961 1,288 
Depreciation Say701 33677 
Translations 1/65 vay Bs 
Sundry administration hn ary) 648 
Consultative committee 882 L346 
Insurance S52 200 
Office management study - 135.205 
Audit of Manitoba costs of production ~ Deou2 
S20394391 6S) 724605 
DIRECTORS AND STAFF TRAVEL 
Directors and board managers travel Se62,36Se Sx6l9943 
Meeting rooms D3 937 3,040 
staff ltravel 4,399 VERSED 
Travel insurance 464 390 
Bo 168 S293 514 
RELOCATION COSTS 
Severance pay S219 31507 2S - 
Staff moving expenses 4, 130 4,050 
Advertising for the general manager 35049 - 
Legal Zehie ~ 
Se80% 202) S=24,3050 
OTHER PROMOTION 
Canadian Federation of Agriculture 
- information program Se 0009 .S2553000 
Presentation by advertising agency - 6,000 
General - Zee. 
S03.000 ily Bee 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED DECEMBER 31, 1979 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a company established under the 
Farm Products Marketing Agencies Act and is primarily engaged in the promotion 
of turkey sales and regulation of turkey production across Canada. 


These financial statements have been prepared in accordance with accounting 
principles generally accepted for non-profit organizations. The Significant 
policies are as follows. 


INVENTORY 


The inventory consists of eviserated turkey and is carried at the acquis- 
ition cost. All storage, interest and other costs are expensed when incurred. 


FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged against revenue on the declining balance method 
for office equipment at 20% per annum and on the straight line basis for all 
leasehold improvements over the term of the five year lease. 


Prior to December 31, 1978 all fixed asset expenditures were expensed 
when incurred. There were no significant fixed assets carried forward to the 
fiscal. 1979 wear. 


COMPARATIVE FIGURES 
The 1978 comparative figures have been restated to reflect the accounting 


change from several funds to one fund. The 1978 figures are comparable to the 
1979 figures. 


ACCOUNTS RECEIVABLE 


1979 1978 
Producer Levies S181, 26) $239..804 
Overproduction penalty 21g 942 ~ 
Other - 33/10 


20SR 203 243, 51 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED DECEMBER 31, 1979 


PREPAID EXPENSES 


1979 L976 
Promotion costs S 15 5900/%ss - 
Insurance L947 be a | 
Rent L,910 - 


FIXED ASSETS 


Accumulated Net Book 
Asset Cost Depreciation Value 


Furniture and office equipment S55 96% Sino tO3 Se 20774 
Leasehold improvements 25058 508 2,030 


£3750 Sao 7 OL 14,80 


LEASE COMMITMENT 


The company is committed under a lease for office premises to pay $22,920 
over the next twelve months and $95,500 over the remaining term of the lease 
which expires in March 1984. 


The company is also committed under other leases to pay $8,980 over the 
next twelve months and $11,069 over the remaining term of the leases. 


BANK INDEBTEDNESS 


The bank loan is secured by an assignment of the inventory and accounts 
receivable. 


REFUND OF OVERMARKETING PENALTIES 


Under the 1977 promotion agreement, overmarketing penalties of $120,850 were 
recorded as receivable as at December 31, 1977 on the basis of Agriculture Canada 
preliminary figures. Upon receipt of the final Agriculture Canada audited fig- 
ures for 1977 poundage, $32,452 of penalties were refunded. 


OVERPRODUCTION PENALTY 


This penalty is levied under the 1978-1979 Promotion Agreement between 
the Agency and the Provincial Boards. The penalty is 10 cents a pound for each 
eviserated pound of turkey produced in excess of the Provincial quota. These 
funds are to be used by the agency to promote turkey consumption. 
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THE CANADIAN TURKEY MARKETING AGENCY Din a 
PROPOSED BUDGET 1980 On 


1979 1980 
Actual Proposed 
Budget 
. Revenue 
Producer Levies $ 937,067. $ 
Licenses 62. 
Interest 9,063. 
$ 946,192. $ 906,626. 
Expenses 
Administrative 
Staff Salaries 76,860. 68,000. 
Staff Benefits 5,469. 7 s\ 0G. 
Staff Travel 4,399. 5.000; 
Staff Moving Expenses 45730. - 
Directors Fees ay Ae 20,009. 
Directors & Managers Expense 6253608. 55.4 000: 
Administrative Services 4582¢. - 
Advertising for General Manager 3,549. - 
Severance Pay 195 150: ~ 
Professional Services 7a eo 20,000. 
Meeting Rooms See HAE 6,000. 
Office Supplies and Expense 14,061. Tg250 
Telephone & Telex 15,405. 153/50 
Postage and Courier 35964. 2000s 
Consultative Committee Expense 882. 15000. 
Translation T2765" 530007 
Rent and Premises 15,840. P2507 
Sundry . sae ae S007 
Insurance 796. e250 
Legal Fees ae he pee - 
Transfer to Marketing 85,000. 
Total Administration Expense Sree / cles $267,600. 
continued... 
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The Canadian Turkey Marketing Agency 
Proposed Budget 1980 (continuation) 


1979 1980 
Actual Proposed 

Budget 

~ Promotion 

Staff Travel $a pbb43970: Gane 60008 
Staff Salaries - 32,000. 
Postage - Cn OD 
Office Supplies and Expense - B70: 
Rent and Premises - Sele 
Telephone and Telex - e750 

Advertising 849,937. - 
Television Production - 30,000. 
Television Time Co eOO0. 
Market Research 30,240. 33,000. 
Trade Shows A105. 10,0060. 
Holiday Inn and Institutional 16,298. 1520005 

Canadian Federation of Agriculture - 

Information Program 3,000. 5,000. 
Advertising Loan Interest 8,085. 6,000. 
Zellers Promotion - 68,000. 
Scholarships - 5 000% 
Brochures - 50',000. 
Premium Campaign - 50,000. 

Sales Promotion 24,446. - 
Recipe Books - 30,000. 
Farm Papers Advertising - 9,600. 

Public Relations 18,695. - 
Total Promotion Expense $ 969,726. § 566, 350: 
Total Administration Expense Cee Lolncle. $ 267,600. 
$1. 256.938. $5033 950: 
Surplus (deficit) ($a 3105746)) $ 72,676. 
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SIXTH ANNUAL C.T.M.A. MEETING 


MARCH 20, 1980 


The concept and practise of orderly marketing demands that Supply 
management programs, such as the one for turkey, establish and sustain a 
viable industry that benefits the Producer, processor, retailer and consumer. 
In order to assist in fulfilling this commitment, the Agency, in 1979, - 
established within its organization an economic program. 


The primary objective of the Agency's economic program is to 
provide both technical assistance and a continuing flow of reliable 
economic and statistical information to members in order to assist them 
in the decision-making process. 


To attain this objective, the Program in 1979 included the 
establishment and improvement of a number of weekly, monthly, quarterly 
and yearly economic bulletins and reports. Depending upon the needs of 
the members, the technical and informational material available from the 
Agency will continually be revised. 


My first year as Director of Economic Research has proven to be 
very satisfying. The success of the economic program to date has been in 
a large part due to the contribution of ideas and thoughts from members 
and, in particular, the Agency's General Manager. 


INFORMATIONAL MATERIAL 


Monthly and Quarterly Producer, Wholesale and Retail Prices and Margins 
Appendix I 


This series was established to quantitatively monitor pricing 
trends apparent in the marketing of turkey. 


Competitive Meat Outlook (Appendix II) 


Like most other meats, the consumption of turkey is to a large 
degree influenced by the quantity and price of other meats and meat products. 
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It is, therefore, essential when discussing the production and pricing of 
turkey to consider its position in the competitive meat market. 


Forecasted Turkey Disappearance and Year-End Inventory 


The introduction of forecasting models is part of the Agency's 
continuing responsibility to assist in the decision-making process. 


Other 


- Monthly Consolidated Costs of Production (Appendix TEqHt 

- Monthly Turkey Stocks, Supplies and Disappearance. 

- Quarterly Fixed and Variable Cost Indice Updates. 

- Weekly Livestock Commodity Price Sheets. 

- Estimates of Provincial and National Producer Returns. 

- Estimates of Provincial Producer Dollar Returns per Bird and per Pound. 
- Various Production Information (Appendix IV). 


PLANNING FOR 1980 
- Improvements to the presentation method of economic material offered 


to members. 


- Improvements to the I.S.L. presentation format (including graphs rather 
than detailed, hard to read tables). 


- Summary of current economic research articles related to the domestic 
turkey industry. 


Respectfully submitted, 


David Thomson 


Director of Economic Research 
Canadian Turkey Marketing Agency 
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APPENDIX I 


AVERAGE NATIONAL PRODUCER (LIVEWEIGHT), WHOLESALE AND RETAIL PRICES 
ee mT > WHVLESALE AND RETAIL PRICES 


The attached graphs detail the average national producer 
(liveweight), wholesale and retail prices for broilers, hens and toms 
from first quarter 1974 through to January 1980. 


Seven cities, represented by Vancouver, Edmonton, Regina, 
Winnipeg, Toronto, Montreal and Halifax, were chosen to reflect their 
respective provincial prices, with Halifax prices representing an 
estimate of Nova Scotia and New Brunswick turkey prices. A composite 
average of prices reported in the seven major centres determines the 
average national price levels. 


These graphs are not an absolute assessment of price levels 
but are rather designed to reflect Price trends over a number of years. 


Pricing information was obtained from the Canada Department 
of Agriculture Poultry Market Reports. 
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APPENDIX II 


MARKET OUTLOOK TO FEBRUARY 18, 1980 


Beef 


Domestic beef supplies should be five percent lower than in 1979. 


198] supplies are expected to be two to four percent higher than 
1980 levels. 


Cow herds in 1980 are expected to exhibit only marginal herd 
rebuilding. 


The pork situation is keeping the lid on a rapid escalation of beef 
prices. However, we can expect over 1980 to see at least five to 

ten percent retail beef price increases, primarily owing to a stronger 
consumer demand in the latter half of 1980. 


Beef storage stocks: January 1, 1980 January 1, 1979 % Change 


563200; 000)1bs.&. 5/2900,000. lbs - 2.9 
Per capita consumption: 1976 1980 
113 pounds 86 pounds 


Pork 


Peak in hog production is expected in March-June followed by moderate 
price improvements (mid $60's/cwt Toronto) in the latter half of 1989. 


U.S. production is expected to be up eight to eleven percent over 1979 
levels with the most of the increase in the first half of 1980. 


Pork stocks: January 1, 1980 January 1, 1979 % Change 
24,700,000 Ibs. 26,000,000 Ibs. = 


Chicken 


1980 quota set at 880 million pounds and under review versus 849 
million pounds in 1979. 


Producer prices have increased marginally in 1980 with a stronger 
showing expected in the latter half of 1980. 


Consumer demand in 1980 is expected to remain strong and increase two 
to four percent over 1979 levels. 


Retail prices can be expected to increase marginally with the strongest 
showing in the latter half of the year. 


Storage stocks: January 1, 1980 February 1, 1980 February 1, 1979 
43,742,000 Ibs. 40,054,000 Ibs. 30,732,000 Ibs. 
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Turkey - U.S. Situation 
- Turkey production is expected to expand rapidly in the first half of 


1980 with first quarter production about forty percent above year ago 
levels. Over the first half of 1980, U.S. production should be 
twenty-five percent above 1979 levels. 


Wholesale prices over the first half of 1980 will be ten to fifteen 
percent lower than in 1979. However, profit margin will remain positive. 


Slow production growth in latter 1980 will stimulate marginally higher 
prices. 


Feed Grain 


The U.S. embargo of exports to the U.S.S.R. has had little impact on 
the world grain situation. Russia is buying the feed grain elsewhere 
and through intermediaries. Grain prices are expected to remain firm 
throughout 1980 with probable five percent rise in prices. 


Page 2/7 


Pr 


“Fo Vt so4 odd at + bien ha 
Oc& WASY avods tnsz4eq ‘Pies AGS 
Lad biyolz Notts ory | B. a ae 

“ etaval 


i . we ae ca 
naasTi¥ ot vat ed Pi hy OBR) te MM Cid seo sith elle gh 
avriteoo nfemey fitw niersen TONG ewenat . ever AF rai i ; 
: APY uy ; f ea a he x 
vw FE «cw ogatumtde: Tw uaet “gd t s OF ad wong: noheauborg woh 
os + nid 


. Ae at AD? 


io 5 | ARS 


;: : i re my y “a. 
i vl , 
A Oy 
: AD a 
A ne ee art, 
’ ita 
Pa. w : 
no Josam? oafIFtl ben 28n Aico aie o4 go v0gkS GO QUTRGNS +2. v. eit 
araiweals misen best srt erry ‘a dt. shear: richie to nee bPrOW * Ag =" 
> : » 50 deed é 
aairt nbemes of betosaxe s16 290° 44 nie. 87 Dear ANE: ouorny bite; i. 


ey ea orm =e) ye i - 
.257iig nt s2it Inet aver shies 1G est BET sono e ei 


wt ‘ 
{ 
8 sont | 
i + 
— hae eae | 
a we ff cs 
; o - _ Viet 


ED AND VARIABLE 
‘S UPDATED TO 


JINCE 


JUR 


> RELATED OVERHEAD 
ergy 


itter 
sdication 
itching 
sansportation 
yult Insurance 


=D OVERHEAD 
fant 


surance & Taxes 
Iministration 
RECIATION 


mc ST 
Irking Capital 


ng Term Debt 


<ETING BOARD LEVY 
m.M.A. 


Provincial 
AL COST OF PRODUCTION 


JUCER RETURN 
{pital Employed 


isk of Flock Destruction 


AL_COP # PRODUCER RETURN 


RENT MARKET - Grade "A" 
Undergrade 
Ungraded 


CANADIAN TURKEY MARKETING AGENCY 
COST OF PRODUCTION - BROILER TURKEYS 
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CANADIAN TURKEY MARKETING AGENCY 
COST OF PRODUCTION - HEAVY TURKEYS 
IN CENTS PER POUND 
ED AND VARIABLE 
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Grade "A" 58.50 59.00 58.00 

ms Unde rgrade 56.50 56.00 55.00 
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Provincial Percentage Share of Canadian Production: 


1970 1971 19/2 Qe iGioeerg sa o7oee me ia7oum 1977 “1978 1979 


B.C. Ga Dio. Ueda 10.1 9eel0ah9 6.67 9 9-50 ©9552) 9796. 9.08 

S240) 46423) 28.78 Oo O01 oea oe 8191 o,06 17.44 8.00 
Sask. Shstey SPO ks eya.a pen Na AY 3.80. Neon onc) soo tems S55 41106 3.62 

Seo0Ne S147 8.47 Ved TO COTO s Copa, Oso) | eOue? mmonl 2 
Ont. 44.61 41.30 41.45 39.94 40.78 45.40 44.77 43.70 44.54 44.66 
Que. on Cee BOO ee COnOC Lane) Ol 27. 108024 S42. 2207 5°%;23 5423.04 23262 
N.B. +54 asf 5g 44 . 34 (Oommen (oon UO%s ail hOm) Tlebooo” Leg 
NS. .88 or 0S ECO Gl Opes eooe eel Ol web Comes oe lies 


Canada 100 100 100 100 100 100 100 100 100 100 


Rolling Four-Year Average Share of Canadian Production: 


1970-73 1971-74 1972-75 1973-76 1974-77 1975-78 1976-79 
Market Market Market Market Market Market Market 


Share Share Share Share Share Share Share 
B.C. 9.47 9.88 9.67 9.71 9255 9.49 9.54 
Alta 8.53 S231 8.62 Bee 8.06 8.05 7.92 
Sask. BET, 6265 al hs 3270 3.64 Che ite SalZ 
Man. 2535 8.32 7203 (2.92 8.07 8.03 S233 


Ont. 41 .83 40.87 41.89 42.72 43.66 44.60 44.42 
Que. 26. 84 Cae) 26.6] 25.99 24.52 23.44 23.24 


N.B. . 34 sO, 49 10 £91] 103 (hele 
eS - 209 Pea te 30 1.44 1.60 1.64 Perc 
Canada 100 100 100 100 100 100 100 
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ave Turkey Packaging and Labels for \'aluable Premiums 


ave: 


Labels from Turkey Bags 

Labels from Turkey Parts 

Labels from Turkey TV Dinners 

Labels from Further Processed Turkey 

Metal breast tag plus price label from fresh Turkeys 


Turkey T-Shirt 
as pictured 


without labels $5.00 each 
one label $4.00 each 
two labels $3.00 each 
three labels $2.00 each 


Turkey T-Shirt 


Adult Sizes (check) S Moe baa 


Canadian Turkey 
P.O. Box 430 
Brampton, Ontario L6V 2L4 


Please rush me the following premiums 


Total amount enclosed $_____ (Ontario residents add 7% Sale: 
Tax). If after receiving my order I am not satisfied, I may return i 
within 14 days and you will refund the full purchase price less 
postage and handling. 


Allow 6 weeks for delivery. 


I have enclosed _____ turkey labels. 

Name 

Address Apt # 

oat ype see ves? Province: = = bostal Gade 


Offer expires December 31, 1980 


PTA SOE ORIEL OE, | 


—_a 


THE TURKEY 
NUTRITIONAL 
STORY 


Not only is turkey delicious, economical, 
good for all age groups and easy to prepare, 
it also has a high nutritional value... 


Turkey is one of the highest sources of 
protein. The meat of roasted turkey, as a 
whole, ranks higher in protein than any 
other cooked meat. 


Turkey meat is low in calories-A 3-1/2 oz. 
serving (100 grams) of roasted turkey 
meat contains: 

light meat — 175 calories 

dark meat — 204 calories 


Turkey is low in fat content. 


Turkey is extremely valuable in menus for 
overweight people, heart patients, and 
those on high protein diets. 


Turkey meat is of excellent nutritional 
value to growing children and to elderly 
people — all ages need high quality 
protein. 


1980 look for Turkey Parts in your 
-.vourite store. You can now buy the Turkey 
ert you like best. 


FOR FREE TURKEY 

RECIPE BOOK 

WRITE — 
TURKEY TIME 
P.O. BOX 430 
BRAMPTON, ONTARIO. 
L6V 2L4 
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Turkey 


Dindon 


CONSEIL D'ADMINISTRATION 1979 


Prési dente - Mme Carol Teichrob Saskatchewan 

Premier Vice-Président - M. Laurent Mercier Nuébec 

Deuxiéme Vice-Président - M. Eike Futter Nouveau-Brunswick 

Directeur - M. James Pennington Colombie-Britannique 

Directeur - M. Murray Brown Alberta 

Directeur - M. Cornelius Riediger Manitoba 

Directeur - M. Eugene Mailloux Ontario 

Directeur - M. John deGraaf Nouvelle-Ecosse 
PERSONNELADE by OG: GD: 

Mme Lise MacDonald - Secrétaire 

Mme Margaret Krowchuk - Assistante administrative 

M. David Thomson - Directeur de la Recherche économique 

M. George Gray - Gé6rant-Général 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON Di \ 


SIXIEME REUNION ANNUELLE 

LE 20 MARS 1980 - 9:00 A.M. 
SALLE RICHELIEU 

HOTEL SKYLINE, OTTAWA, ONTARIO 


oO 
Ee 
co 
7 
m 
i=) 
S 
| 
iS 
Los 
|= 


1. Convocation 

2. Approbation de l'ordre du jour 

3. Approbation du procés-verbal de la Cinquiéme réunion annuelle 

4, Rapport 1979 

ae Rapport de la Présidente 

6. Rapport financier 1979 -- Budget proposé pour 1980 

7 Rapport de promotion 

8. Nomination des vérificateurs 

oe Rapport du Président du Comité consultatif 

10. Confirmation des membres ayant droit de vote 

1]. Présidente déclare les bureaux de 1'0.C.C.D. vacants 

12. Nomination du Président intérimaire 

13. Procédures électorales et nomination des scrutateurs 

14. Election du Conseil d'administration 1980 

15. Mme June Menzies - Présidente - Conseil national de 
commercialisation des produits de ferme 

16. Autres 

17. Date pour la septiéme réunion annuelle 

18. Ajournement 
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RAPPORT DE LA PRESIDENTE A LA 


L'année 1979, présentement en revue, a comporté plusieurs 
modifications au sein de 1'Office canadien de commercialisation du 
dindon. 


Physiquement, nos bureaux sont déménagés de Winnipeg a4 Toronto. 
Les quartiers généraux spacieux et attrayants possédent une salle de 
conférences pour le fonctionnement efficace de nos Comités ainsi qu'une 
excellente atmosphére de travail pour notre personnel. 


Du cOté administration, nous avons remarqué un renversement 
complet ainsi qu'une augmentation de personnel, soit de trois 4 quatre 
personnes; ajoutant ainsi de 1'expertise en économie avicole et main- 
tenant nos capacités dans les deux langues officielles. 


Du cOté philosophie, je crois que nous avons effectué un pas 
d I'avant en tant qu'Office de producteurs en reconnaissant 1'importance 
de notre rdle au sein de l'industrie avicole dans l'ensemble, ainsi que 
le fait que le systéme alimentaire global peut fonctionner efficacement 
Si ses branches opérent de méme. 


Au sein de 1'Office, nos membres ont adopté, de facon unanime, 
une formule pour le partage des allocations contingentaires au-dessus de 
la base entre les provinces membres. 


Dans les Comités ainsi qu'aux niveaux de 1'Office et du personnel, 
nous Nous sommes concentrés sur le raffinement des mécanismes projetant la 
demande pour Je dindon au Canada, et avons de plus ajusté les contingents 
de production afin d'approvisionner notre marché adéquatement. 


Le besoin constant pour ce genre de travail est démontré par 
la fermeture, au 31 décembre 1979, des inventaires de dindons au Canada. 
Ces derniers se sont montrés un peu plus élevés qu'anticipés. 


Je suis d'avis qu'une modification a la fin d'année pour les 
allocations contingentaires, soit du 31 décembre a une date plus €éloignée 
des marchés importants de 1'Action de Grace et de Noé1, procurera Ja 
flexibilité requise. 


En ce qui regarde les importations, le personnel de 1'0.C.C.D. 
a travaillé de facon ardue, agissant a titre de médium entre les acheteurs 
et les vendeurs de produits de dindons de toutes catégories, afin de 
Satisfaire les besoins du marché, acheminant les demandes d'importations 
supplémentaires vers le produit domestique, ou possible. 
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Nous continuons d'exercer une responsabilité financiére en 
nous assurant que du produit adéquat est disponible & 1'industrie de 
transformation additionnelle; a 1a fin de l'année nous possédions 
approximativement 509,000 livres en inventaires de canner pack. 


En 19795 910: CAC. De Sara nsti tue des Programmes d'assurance- 
immobili@ére et d'assurance-vie Pour les producteurs de dindons. Ces 
Programmes englobent des primes alléchantes et sont offerts selon le 
Principe de groupe pour la premiére fois. 


En ce qui a trait 4 la promotion et aux relations publiques, 
1'Office a modifié sa stratégie, soit celle de travailler de concert 
avec des agences publicitaires pour une de promotion interne. Des 
programmes extensifs ont 6té mis en oeuvre en 1979 et les desseins pour 
1980 sont ambitieux. I1 sera important d'évaluer le rendement des 
méthodes antérieures et actuelles afin de planifier pour 1]'avenir. 


Suite a notre contribution financi@re au Programme d'information 
de la Fédération canadienne de l'agriculture, le texte d'une publication 
"Marketing Turkey in Canada" a été préparé en 1979 en consultation avec 
1'0.C.C.D. et sera imprimé pour distribution sous forme de pamphlet. Ce 
livret sera employé comme références Précises pour quiconque cherche 3 
comprendre clairement le systéme de commercialisation pour les dindons 
au Canada. 


En 1979, 1'Office a entrepris la compilation de renseignements 
relatant a tous les projets de recherche ayant des conséquences sur 
l'industrie du dindon. 


Possédant ainsi une meilleure connaissance, nous espérons 
pouvoir surveiller les tentatives de recherche des gouvernements fédéral 
et provinciaux, des universités et de ]'industrie privée afin d'éviter 
la duplication. Une fois les priorités de recherche établies, 1'Office 
pourra alors considérer la création de projets valables. 


L'O0.C.C.D. a oeuvré activement depuis le mois d'octobre 1979 
afin de répondre 4 1'appel du Conseil national de commercialisation des 
Produits de ferme pour la premiére réunion, depuis la formation de 
l'Office, des signataires a l'Accord fédéral-provincial relatif a la 
commercialisation des dindons au Canada. 


Compte tenu des six années de connaissances acquises ainsi que 
des soucis manifestés envers ]'application Pratique de la législation qui 
nous permet de fonctionner comme un Office, nous avons consolidé tous nos 
efforts afin d'étre certains que la réunion des Signataires soit un 
exercice constructif pour toutes les personnes concernées. 


En général, au cours de 1]'année 1979, les Producteurs de dindons 
ont obtenu des prix pour leurs produits beaucoup plus rapprochés a leurs 
colts totaux que jamais auparavant. J'entrevois l'augmentation des coits 
des composantes en 1980 4 cause des prix plus élevés pour 1'énergie, la 
main-d'oeuvre, la denrée alimentaire et l'intérét. Bien que nous réalisons 
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que nous devons considérer le prix et la demande des autres viandes avec 
lesquelles 1a dinde doit faire compétition au niveau du détaillant quand 
nous établissons le prix 4 la ferme pour les dindons, nous devons nous 
souvenir que d'obtenir un retour raisonnable pour notre produit basé selon 
le cot de production n'est pas suffisant. Nous avons la tdche de faire 
certain que nous sommes en mesure de pouvoir acquitter nos dettes afin 

de rassurer nos fournisseurs qu'ils n'ont Pas a couper les coins, ce qui 
compromettrait la qualité de notre produit final destiné au consommateur. 


Notre but en attribuant des contingents, utilisant les méthodes 
de production les plus efficaces et établissant les prix en conséquence, 
est de pourvoir un retour raisonnable a tous les secteurs de andustrnie: 


La relocalisation de nos bureaux, 1'expansion de notre personnel, 
l'adoption de notre philosophie afin d'accroftre nos efforts, 4 partir de 
la gestion des approvisionnements et du contrdle des importations jusqu'a 
Ta promotion, 1'éducation, 1'assurance et la recherche, sont toutes des. 
parties essentielles dans nos tentatives d'avancement au sein de 1'industrie 
avicole. 


Toutefois, je crois que le début de cette nouvelle décennie est 
une jonction appropriée dans 1'évolution des systémes de commercialisation 
agricoles, pour nous en tant que membres de 1'Office de nous rappeler que 
la législation nous permettant d'opérer a été difficilement gagnée. De 
plus, il ne faut pas oublier que se sont des personnes motivées et coura- 
geuses qui ont développé et combattu pour 1'établissement de cette 
législation. 


Leur flambeau nous a été transmis; pour le garder allumé, nous 
avons le devoir de maintenir notre propre maison a 1'ordre en tant qu'Office, 
et d'exprimer de vives voix notre appui pour la commercialisation ordonnée 
Sous toutes ses formes. 


Rudyard Kipling a dit: "Si tu peux r@éver et ne pas faire de tes 
réves ton maitre ... tu seras un homme, mon gars". 


Si le réve de ceux qui nous ont précédés, qui ont travaillé et 
Sacrifié, était d'assurer au producteur une place valable au sein de 
l'industrie, je vous affirme, en tant que membres de 1'Office canadien 
de commercialisation du dindon, que les producteurs doivent garder le 
pied ferme et les 6paules au volant; nous devons maintenir une perspective 
solide sur le passé afin de planifier Sagement pour l'avenir. 
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A ce moment-1a seulement, ces réves pourront devenir réalité 
et notre Office de producteurs devenir d'age au sein d'une industrie 
avicole prospére et qrandissante. 


Respectueusement, 
nile in 2A 
i ca AZ = ' QED t— 
SS ei eee as 


~ Carol Teichrob (Mne) 
Présidente 
Office canadien de commercialisation 
du dindon 
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SIXIEME REUNION PNNUELUCRDE ie OSC .e. 0t 
SE ELE VEL VD 


om Dindon 


ADMINISTRATION 


Des nouveaux locaux, situés a Brampton, Ontario, ont été occupés 
PafelsOuesC#Dvele Tfsavrilel 97a) Ce déménagement a fourni 1'opportunité 
de planifier la disposition des bureaux afin d'assurer un rendement maximal 
ainsi que de prévoir aux besoins futurs pour le personnel de 1'Office. 


Le personnel de 1'Office a totalement été changé. Les personnes 
appointées ont refleté le désir de fournir, aux membres de 1'Office et a 
l'industrie, des outils Economiques de travail en plus d'une emprise ferme 
Sur les tentatives et les cots reliés a la promotion. 


En 1978, la firme de P.S. Ross et Associés a été contractée afin 
d'effectuer une étude sur T'organisation, l'information et les besoins 
Systématiques de 1'0.C.C.D. Les données générales de ce rapport ont été 
Suivies dans la réorganisation de 1'Office afin de fournir les bénéfices 


- 


maximaux a 1'industrie. 
COMMERCIALISATION 
Relations industrielles 


Une coopération continuelle est maintenue avec les autres 
secteurs de l'industrie, incluant le segment du détaillant, afin de 
conserver les consommateurs de dinde. 


Dans ce cadre, plusieurs problémes existent 3 Cause de la 
lenteur de l'industrie canadienne a S'éloigner du concepte de la vente 
d'oiseaux entiers, qui comporte un prix unitaire d'achat é6levé au détail. 


La consommation par habitant aux Etats-Unis a augmenté au cours 
des derniéres années, soutenue Par des hausses dans Ja vente de dindes en 
morceaux, de dindes fratches, et de dindes de contionnement additionnel. 
Par contre, la consommation au Canada est demeurée relativement constante, 
particuliérement 4 cause de la vente d'oiseaux entiers seulement au 
consommateur. 


L' introduction de la catégorie "utilité" a 6té une bénédiction 
pour l'industrie du dindon parce que celle-ci a fourni un nouveau concepte 
de vente pour les dindons autres que les catégories "A" et "B" que les 
consommateurs ont tendances a rejeter. La catégorie "utilité" a été 
clairement expliquée au consommateur pour que ce dernier soit prét et 


~ 


disposé 4 acheter. Malheureusement, la vente d'oiseaux de catégorie 
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“utilité" a des prix moins é6levés nullifie le désir de transformer ces 
oiseaux sous forme de morceaux et, par conséquent, des ventes sont perdues 
d des petites familles, a des gens qui désirent de la viande brune ou 
blanche mais non les deux, et 4 plusieurs autres, d cause du prix unitaire 
d'un oiseau entier. De plus, la présence de grosses quantités d'oiseaux 

de catégorie "utilité" sur le marché pendant les périodes festives détourne 
la vente d'oiseaux de catégorie "A" et ainsi affecte le prix de ce produit. 


Avec toutes les pressions économiques qui touchent notre société 
de nos jours, les tentatives doivent étre intensifiées pour augmenter le 
choix de dindons au public sous forme découpée ou de conditionnement 
additionnel. Des études, effectuées par 1'0.C.C.D., démontrent qu'en 1978 
un tiers des foyers canadiens n'ont jamais acheté une dinde compléte, un 
tiers des foyers ont acheté une dinde compléte une fois seulement, et la 
balance des foyers ont acheté plusieurs dindes au courant de l'année. Le 
dernier groupe est principalement composé de foyers ayant des enfants. 
Comme le taux des naissances diminue, les ventes de dindes feront de méme 
d moins qu'elles soient disponibles en plus petites portions. 


Promotion 


En 1980, les efforts seront concentrés sur des programmes 
d'envergure nationale et é6tablis selon les besoins des différentes 
régions du Canada. 


Pendant le mois de mars, une campagne nationale, de concert avec 
les restaurants Zeller's, fera valoir les méts 3 la dinde dans les restaurants. 


Les effets de lancement pour cette promotion engloberont 1'adoption, 
par d'autres chatnes de restaurants, de repas 41a dinde dans leurs menus. 
A cette fin, un effort concerté sera maintenu Dar LOCC. Dy. 


Une campagne nationale de primes de dinde est au Stage de 
lancement par 1'0.C.C.D. afin d'encourager la vente journaliére de dindons. 
Les étiquettes remboursables sous ce programme peuvent parvenir d'une 
variété de produits tels que les diners-t.v. 4 la dinde ou une dinde 
compléte. 


Les commerciaux de télévision de 1'0.C.C.D. débuteront Ja 
semaine avant Paques, et tourneront au cours des semaines avant chaque 
fin de semaine festive, jusqu'a Noé]. 


Le développement et la promotion de recettes pour la dinde en 


morceaux continueront au courant de 1'année, avec de nombreux communi qués 
envoyés aux rédacteurs d'art culinaire de revues périodiques et de journaux. 
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Le budget de promotion est soumis dans le Rapport annuel, 
accompagné des 6tats financiers pour 1'année 1979. 


Respectueusement, 


w. 


George A. Gray 

Gérant-Général | 

Office canadien de commercialisation 
du dindon 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


ETATS FINANCIERS 
POUR L'EXERCICE TERMINE LE 31 DECEMBRE 1979 


RAPPORT DES VERIFICATEURS 
BILAN 

ETAT DES SURPLUS 

ETAT DES REVENUS ET DEPENSES 
CEDULE DES DEPENSES 


NOTES SE RAPPORTANT AUX ETATS FINANCIERS 
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ROBINSON, LOTT & BROHMAN 
eee 
COMPTABLES AGREES 


RAPPORT DES VERIFICATEURS 


Aux membres du Conseil d'administration de 
1'Office canadien de commercialisation du dindon 


Nous avons vérifié le bilan de 1'Office canadien de commercia- 
lisation du dindon au 31 décembre 1979 ainsi que les états de revenus et 
dépenses pour l'exercice terminé 4 cette date. Notre verification a été 
effectuée conformément aux normes de vérification généralement reconnues, 
et a comporté par conséquent les sondages et autres procédés que nous 


avons jugés nécessaires dans les circonstances. 


A notre avis, ces é6tats financiers présentent fidélement la 
Situation financiére de 1'Office au 31 décembre 1979 ainsi que les 
résultats de son exploitation pour l|'exercice terminé a4 cette date 
selon les principes comptables généralement reconnus, appliqués de la 
méme maniére qu'au cours de 1'exercice précédent. 


Guelph, Ontario Comptables Agréés 
Le 28 février 1980 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
BILAN 
AU 31 DECEMBRE 1979 


AC 
1979 1978 
ACTIF A COURT TERME 
En banque $115,091 $330,032 
Comptes a recevoir (note 2) 203,203 243,514 
Inventaire 438,654 ~ 
Dépenses prépayées (note 3) 19,757 hoe 
$776,705 $574,919 
IMMOBILISATIONS (note 4) 14,804 oo 
$791,509 $574,919 
Pu AS 2Saisr 
PASSIF A COURT TERME 
Emprunts bancaires (note 6) $608,654 - 
Comptes a payer et passif amassé 36,997 116,618 
| 645,651 116,618 
SURPLUS 145 ,858 458,301 
$791,509 $574,919 


(Voir notes ci-jointes) 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETAT DES SURPLUS 
AU 31 DECEMBRE 1979 


SURPLUS, au début de 1'année 

- fonds de promotion 

- fonds d'exploitation 

- fonds de commercialisation 
MOINS 

- déficit de 1]'année 


- pénalités de sur-commercialisation 
remboursées (note 7) 


PLUS 
- surplus de 1]'année 


SURPLUS; & la fin de ]'année 


1979 1978 
$370,027 $153,483 
85 ,243 99, 326 
3,031 ( 19,499) 
458,301 233,310 
( 312,443) : 
al (emes2 452) 
( 312,443) ( 32,452) 
145,858 200,858 
: 257,443 
$145,858 $458,301 


(Voir notes ci-jointes) 


Page 13 


£80, £22 ~ YR, 0see patsonorg 
ove R88. <a Rpg 


| CC A 
Tees Wee ae 


. | 't gbat tort 
h (Eat, Ste). shire 
, | _ngyeet | vam 2 ab aaa} ar 
(Sh, SE) s fa { ton) zanenuot 
’ | 
828, 00% Bea, ch | 
‘e : 
ESD, Ves rad ae | gnng't ob ae 
(OE, Bch? Rah 2Ri2 eecne'{ 9d nit si oA 
ee ae oe, ia 
es ( asintdte to 2ason “Tov ) 
; ie ; 
ef sos | 


OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETAT DES REVENUS ET DEPENSES 
AU 31 DECEMBRE 1979 


REVENUS 


Prélevés de promotion 
Prélevés des producteurs 
Intéréts et licences 


DEPENSES 


ADMINISTRATION 


Saiaires des directeurs et 
du personnel 
Autres dépenses administratives 
Frais de voyage des directeurs 
et du personnel 
Frais de déménagement 


PROMOTION 

Annonces et réclames 

Etude du marché 

Campagne de vente 

Relations publiques 

Campagne institutionnelle 
Frais de voyage du personnel 
Intéréts 

Expositions 

Autres campagnes 


COMMERCIALISATION DE DINDONS 
Vente de dindons 
Cott des ventes 


Profit brut 


Autres dépenses 
frais d'entreposage 
intéréts 
assurances 


PERTE - VENTES 


PENALITE DE SUR-COMMERCIALISATION 
oRcee IP ie Soo g ee ai ae 


note 8 


DEFICIT DE L'ANNEE 


(Voir notes 


$669, 333 


267,734 
SASS 


104,104 
83,439 


P3168 
30,202 


849,937 
30,240 
24,446 
185695 
16,298 
14,970 

8,035 
4,105 
3,000 


PERTE - ADMINISTRATION ET PROMOTION 


265,284 
260,358 


4,926 


14,780 
8,542 
1,542 

24,864 


1979 


$ 946,192 


290,913 


969,726 


( 314,447) 


( 19,938) 


21,942 
(OVP 2, 443) 


ci-jointes) 


$594,230 
238,237 


14,987 


89,903 
72,605 


93,314 


4,050 


e2ns518 
185197 
32,746 
4,770 
YAU PES V4 
2,16] 


2,020 
be2t7 


415,885 
405,295 


10,590 


i114 
8,440 
008 
“76,562 


1978 


$ 847,454 


eo asOhe 


324,167 
984,039 


263,415 


( ba 912) 


(S$. 2575443) 
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OFFICE CANADIEN ,DE COMMERCIALISATION DU DINDON 


CEDULE DES DEPENSES 
AU 31 DECEMBRE 1979 


1979 
REMUNERATION AUX DIRECTEURS ET AU PERSONNEL 
Salaires du personnel $ 76,860 
Honoraires des directeurs \ 5075 
Avantages sociaux des employés 5,469 
$104,104 
AUTRES DEPENSES ADMINISTRATIVES 
Honoraires pour services professionnels $ 21,493 
Loyer, @électricité, taxes 15,840 
Téléphone et télex 15,405 
Articles et 6équipements de bureau 14,061 
Services de gestion 4,822 
Timbres et messageries 3,961 
Dépréciation 3,701 
Frais de traduction hip Megs, 
Frais divers sake 
Comité consultatif 882 
Assurances 33c 
Etude sur la gestion du bureau ~ 
Vérification des cots de production 
au Manitoba - 
$ 83,439 


FRAIS DE VOYAGE DES DIRECTEURS ET DU PERSONNEL 
Frais de voyage des directeurs et gérants $ 62,368 


Salles de réunions 907 
Frais de voyage du personnel 4,399 
Assurances de voyage 464 

$ 73,168 

FRAIS DE DEMENAGEMENT 

Indemnités de cessation d'emploi $ 19,150 
Frais de déménagement du personnel 4,730 
Annonces et réclames pour Gérant-Général 3,549 
Honoraires - 1égal Peed gee: 

$ 30,202 


AUTRES CAMPAGNES 
Programme de renseignement - Fédération 


canadienne de 1'agriculture $ 33000 
Présentations des agences de publicité ~ 
Général - 

$ 3,000 


(Voir notes ci-jointes) 


ees: 


$ 52,403 
33,525 
3,975 

$ 89,903 


$721 3256 
4,864 
13,407 
a0e 
928 
1,288 
3,077 
(AAS 
648 
1,344 
200 
135 e0a 


SS LIE 
$ 72,605 


$ 81,943 
3,040 


277,5,000 
6,000 
211 
petelise lis 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
NOTES SE RAPPORTANT AUX ETATS FINANCIERS 
AU 31 DECEMBRE 1979 


I 


1. PRATIQUES COMPTABLES 


L'Office canadien de commercialisation du dindon est un Office 
établi sous la Loi sur les offices de commercialisation des produits de 
ferme et est engagé principalement dans la vente de dindons et les 
réglements régissant la production des dindons au Canada. 


Ces 6tats financiers ont été préparés conformément aux normes 
de vérification généralement reconnues pour les organisations non- 
lucratives. Les pratiques sont les suivantes: 


INVENTAI RES 


Les inventaires consistent de dindons éviscérés et sont rapportés 
au-prix ‘coltant. Les colts d'entreposage, d'intérét et autres sont rapportés 
dans l'année ot 1a dépense est encourue. 


IMMOBILISATIONS 


Les immobilisations sont rapportées au prix coGtant. Toutes 
dépenses de réparation et de maintien sont rapportées dans 1]'année ot 
celles-ci sont encourues. 


La dépréciation est chargée contre le revenu selon la méthode 
de solde déclinant pour 1'équipement de bureau a vingt pourcent par année, 
et selon le principe horizontal pour toutes améliorations de bail au-dessus 
du terme de cing ans. 


Avant le 31 décembre 1978, toutes les dépenses immobiliéres ont 
été rapportées dans l'année ot celles-ci ont été encourues. Aucune immo- 
bilisation importante n'a été reportée a l'année fiscale 1979. 

CHIFFRES DE COMPARAISON 
Les chiffres de comparaison 1978 ont 6té inclus afin de refléter 


la modification apportée a la méthode de comptabilité, soit de plusieurs 
ad un fonds. Les chiffres 1978 sont comparables 4 ceux de 1979. 


2. COMPTES A RECEVOIR 


1979 1978 
Prélevés des producteurs $181,261 $239,804 
Pénalités de sur-production Ah Wee eye - 
Autres erg di 


$203,203 $243,514 
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3. DEPENSES PREPAYEES 


1979 1978 
Frais de promotion $15,900 re 2 
Assurances 1,947 e373 
Loyer 1,910 - 
$19,757 Soles 
4. IMMOBILISATIONS 
Cott Dépréciation Valeur nette 
accumulée au livre 
Fournitures et é6quipements 
de bureau $15,967 $ 3,193 $12,774 
Améliorations au bail Beets 508 2,030 
$18,505 $-3770] $14,804 


5. BAIL DU BUREAU 


En vertu d'une entente de bail, 1'Office a une obligation con- 
tractuelle au montant de $22,920 pour les douze Prochains mois, et de 
$95,500 pour le restant du terme du bail qui expire en mars 1984. 


L'Office a également une obligation contractuelle en vertu 
d'autres baux au montant de $8,980 pour les douze prochains mois, et de 
$11,069 pour le restant du terme des baux. 


6. EMPRUNTS BANCAIRES 


Les emprunts bancaires sont protégés par la Production des 
inventaires et des comptes recevables. 


7. REMBOURSEMENT DE PENALITES DE SUR-COMMERCIALISATION 
EE TES VE SUR=LUMMERLIALLOAT LON 


En vertu de 1'Accord de promotion 1977, des pénalités de 
Sur-commercialisation au montant de $120,850 ont été enregistrées comme 
recevables au 31 décembre 1977 selon les chiffres préliminaires du 
Ministére fédéral de 1'Agriculture. Aprés réception des chiffres finaux 
vérifiés du Ministére fédéral de 1'Agriculture pour l'année 1977, $32,452 
en pénalités ont été remboursés. 


8. PENALITES DE SUR-PRODUCTION 


Cette pénalité est prélevée en vertu de 1'Accord de promotion 
1978-79 entre 1'Office et les offices provinciaux. La pénalité est de 
dix cents la livre pour chaque livre éviscérée de dinde produite en surplus 
du contingent provincial. Ces fonds sont utilisés par 1'Office afin de 
Ppromouvoir la consommation de Ja dinde. 
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QFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


Turkey 
Dindon 


BUDGET PROPOSE 1980 


1979 1980 
Actuel Budget 
Proposé 
Revenus 
Prélevés des producteurs $ 937,067 $ 
Licences 62 
Intéréts 9,063 
$ 946,192 $ 906,626 
Dépenses 
Administration 
Salaires du personnel 76,860 68,000 
Avantages sociaux du personnel 5,469 7,100 
Frais de voyage du personnel 4,399 5,000 
Frais de déménagement du personnel 4,730 - 
Honoraires des directeurs CA 20,000 
Dépenses des directeurs et gérants 62, 368 55 5000 
Services administratifs fore ~ 
Annonces et réclames pour Gérant-Général 3,549 - 
Indemnités pour cessation d'emploi 19,150 - 
Services professionnels 21,493 20,000 
Salles de réunions Sof 6,000 
Articles et équipements de bureau 14,061 14250 
Téléphone et télex 15,405 154750 
Timbres et messageries 3,961 2,500 
Comité consultatif 882 1,000 
Frais de traduction 765 3,000 
Loyer, 6lectricité, taxes 15,840 COs, 
Frais divers resp hy 1,500 
Assurances 796 Tsc50 
Honoraires - 1égal aay RV ES: - 
Transfert au fonds de commercialisation 33,000 
Total des dépenses administratives S282 42 $ 267,600 
SUPA. 
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Office canadien de commercialisation du dindon 
Oe commercialisation du dindon 


Budget proposé 1980 (continuation) 


1979 1980 
Actuel Budget 
Proposé 
Promotion 
Frais de voyage du personnel $ 14,970 $ 8,000 
Salaires du personnel ~ 32,990 
Timbres - 2,500 
Articles et 6quipements de bureau - 33°700 
Loyer, 6lectricité, taxes ~ 51,750 
Téléphone et télex - 13750 
Annonces et réclames 849 ,937 ~ 
Production de commerciaux de télévision - 30,000 
Frais pour temps acheté - commerciaux 221,000 
Etude du marché 30,240 33,000 
Expositions 4,105 10,000 
Holiday Inn et institutions 16,298 15,000 
Programme de renseignement - Fédération 
canadienne de ]'agriculture 3,000 5,090 
Intéréts sur préts de promotion 8,035 6 ,000 
Promotion Zeller's ~ 68,000 
Bourses d'étude - 5 5000 
Pamphlets - 30,000 
Campagne de primes ~ 50,000 
Campagne de vente 24,446 ~ 
Livrets de recettes - 30,900 
Farm Papers - 9,600 
Relations publiques 18,695 ~ 
Total des dépenses de promotion — $ 969,726 $ 566,350 
Total des dépenses administratives S 28/6212 $ 267,600 
$1,256,938 $ 833,950 
Surplus (déficit) ($ 310,746) $and72.676 
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RAPPORT DU DIRECTEUR DE LA RECHERCHE ECONOMI QUE lurkoy 


ALA SIXIEME REUNION ANNUELE DEI L YO2C.C.D: 


i Dindon 


Le concepte et l'application de 1a commercialisation ordonnée 
requiérent que les programmes de gestion des approvisionnements 
établissent et maintiennent une industrie viable, favorable au Pproducteur, 
au transformateur, au détaillant ainsi qu'au consonmateur. L'Office a 
établi en 1979 un programme économique au sein de son Organisation dans 
le but d'assister 4 1'accomplissement de cet engagement. 


L'objectif principal du programme économique de 1'Office est | 
de pourvoir une assistance technique ainsi qu'un flot continuel de 
renseignements économiques et statistiques aux membres afin de les aider 
dans le processus de délibérations. 


Afin d'atteindre cet objectif, le programme 1979 a englobé la 
création et l'amélioration d'une variété de communiqués et de rapports 
économiques hebdomadaires, mensuels, trimestriels et annuels. Tout 
dépendant des besoins des membres, les renseignements ainsi que le 
matériel technique, disponibles de 1'Office, seront continuellement révisés. 


Ma premiére année en qualité de Directeur de Ja Recherche 
économique a prouvé trés satisfaisante. Le succ@és a date du programme 
économique est en grande partie dO a Ja contribution d'idées et 
d'opinions des membres et, particuli@érement, du Gérant-Général de 1'Office. 


RENSEIGNEMENTS DISPONIBLES 


Prix et marges aux niveaux du producteur, du grossiste et du détaillant 
(mensuels et trimestriels) 


Cette série de tableaux a été instituée afin d'analyser 
quantitativement les tendances de prix dans la commercialisation des 
dindons. 


Perspective des viandes compéti tives 


Comme la plupart des autres viandes, la consommation de dinde 
est grandement influencée par la quantité et le prix des autres viandes. 
Par conséquent, i] est essentiel de considérer la position du dindon sur 
le marché des viandes compétitives quand nous discutons la production et 
la fixation des prix pour ce produit. 
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Projections d'écoulements de dindons et inventaire de fin d'année 


Afin d'aider dans le processus de délibérations, 1'introduction 
de modéles pour la projection d'écoulements est une des responsabilités 
de 1'Office. 


Autres 


- Colts de production mensuels consolidés 

- Stocks, approvisionnements et 6écoulements mensuels de dindons 

- Mises a jour trimestrielles des indices de coits fixes et variables 

- Sommaires des prix hebdomadaires pour bestiaux 

- Estimés des retours national et provinciaux aux producteurs 

- Estimés des retours monétaires provinciaux aux Droducteurs, par 
oiseau, la livre 

- Maints renseicnements concernant la production 


EN PERSPECTIVE POUR 1980 


- Améliorations a4 la méthode de présentation du matériel €économi que 
distribué aux membres 


- Améliorations au format de présentation du rapport I.S.L. (incluant 
des graphiques au lieu de tableaux difficiles a lire) 


- Sommaires d'articles de recherche économique courante concernant 
l'industrie domestique du dindon 


Respectueusement, 


David Thomson 
Directeur de la Recherche économique 


Office canadien de conmmercialisation 
du dindon 
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SPAREN CMOS. EEE IO 


Conservez les étiquettes et les emballages de dinde pour 
des primes de valeu: 


Etiquettes des sacs de dinde 

Etiquettes de dinde en morceaux 

Etiquettes des diners-t.v. a la dinde 
mnservez: Etiquettes de dinde de conditionnement additionnel 

Boutons en métal sur les poitrines plus les 

étiquettes de prix des dindes fraiches 


Chemises sports 
avec motifs de 
dinde 

(couleur telle 
que montrée ) 


dans étiquette $5.00 chacune 
Une étiquette $4.00 chacune 
Deux étiquettes $3.00 chacune 
Trois étiquettes $2.00 chacune 


Chemises sports 
; avec motifs de 


dinde 


Grandeurs P___.M___G____ (votre choix) 


! Dindon Canadien 
' Case postale 430 
Brampton, Ontario 
L6V 2L4 


Veuillez me faire parvenir les primes suivantes: 


Résidents de l’Ontario, ajoutez 7% de taxe provinciale:___. Si 
aprés réception de ma commande, je ne suis pas satisfait, je peux la 
retourner dans les 14 jours qui suivent. Vous me rembourserez mon | 
argent au complet moins les frais de poste et de manutention. 
Veuillez allouer six semaines pour livraison. 


J'ai inclus ______ étiquettes de dinde. 

Nom: 

Adresse: App: 5 
Ville: Provincey’ —— 
Code postal: 


Cette offre expire le 31 décembre 1980 


LA DINDE — 
SA VALEUR 
NUTRITIVE 


La dinde est non seulement délicieuse, 
économique, excellente pour tous les 
groupes d’age et facile a préparer, mais elle 
possede également une valeur nutritive 
exceptionnelle. 


La dinde est un des aliments les plus 
riches en protéines. La chair d’une dinde 
rotie possede, dans son ensemble, une 
plus forte teneur en protéines que toute 
autre viande cuite. 


La viande de dinde contient peu de 

calories. Une portion de 3-1/2 onces (100 

grammes) de dinde rotie contient: 
Viande blanche — 175 calories 
Viande brune — 204 calories 


La viande de dinde contient tres peu de 
matieres grasses. 


La dinde est extrémement bénéfique dans 
les menus pour les personnes obéses, les 
cardiaques, ainsi que les gens qui suivent 
des régimes riches en protéines. 


La dinde est également excellente en 
valeur nutritive pour les enfants en pleine 
croissance ainsi que les personnes agées. 
Tous les groupes d’age requieérent des 
protéines de haute qualité. 


En 1980, cherchez pour la dinde en 
morceaux dans votre magasin préféré. Vous 
pouvez maintenant acheter les morceaux de 
dinde que vous aimez le mieux. 


Pour obtenir des livrets de recettes de 
dinde gratuits — veuillez faire 
parvenir votre demande 4a |’adresse 
ci-dessous: 

Dindon Canadien 

Case Postale 430 


Brampton, Ont. 
L6V 2L4 
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Campagne 
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Director 
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Mrs. Diane Stoneman 
Mrs. Margaret Krowchuk 
Mr. Philip Boyd 

Mr. George Gray 


1980 OFFICERS AND DIRECTORS 


Mr. Eike Futter 
Mr. Laurent Mercier 
Mr. James Penninaton 


Mr. Murray Brown 
Mrs. Carol Teichrob 
Mr. Cornelius Riediger 


Mr. Eugene Mailloux 
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CANADIAN TURKEY MARKETING AGENCY lurkoy 

a 
SEVENTH ANNUAL MEETING (49TH MEETING) Dindon 
MARCH 18, 1981 - 1:00 P.M. 


VICTORIA ROOM 


SKYLINE HOTEL, OTTAWA, ONTARIO. 


AGENDA 


Call to Order 

Approval of Agenda 

Approval of Minutes of Sixth Annual Meeting 

1980 Report 

Chairman's Report 

Audited 1980 Financial Report - Proposed 1981 Budget 
Appointment of Auditors 

Marketing Report 

Confirmation of Voting Members 

Chairman Declares C.T.M.A. Offices Vacant 
Appointment of Interim Chairman 

Election Procedures and Appointment of Scrutineers 
Election of Officers for 198] 

Other Business 

Date for Eighth Annual Meeting 

Adjournment 
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CHAIRMAN'S REPORT TO THE mt ) 
SEVENTH ANNUAL C.T.M.A. MEETING in on 


MARCH 18, 1981 


I have the privilege of welcoming you to our Seventh Annual Meeting and 
hope you will all participate fully in the proceedings, I will present 
to you a short digest of the year 1980 and a preview of 1981, as I see it. 


In 1980, we have tried to conclude some matters that have been unresolved 
by the Agency over a number of years; the main ones being primary breeder 
credit, base quota allocations, year-end change, pricing, and storage 
stocks. We have not resolved any of these items as yet, however, there - 
is a better understanding by the members of these items and, on some, we 
are close to completion. Discussions will be ongoing in the future to 
finalize these areas of concern. 


The past year has been a very difficult year economically for all segments 
of the industry. Input costs were, and are still, rising, and a downward 
pressure on live price for our product has been evident in many provinces, 
causing producers to receive prices wel] below their cost of production. 
Coupled with this dilemma, seven out of eight provinces have overproduced 
their allowed quotas. This was caused mainly by early placements, and 
marketings, in 1980, due to an anticipated year-end change. This problem 
was carried forward to the end of 1980, giving us a year-end storage of 
over 37 million pounds. 


We are honouring our commitment to V.I.D.0. on Hemorrhagic Enteritis 
research. Also, we have had a good promotional program over the past year, 
using many different mediums, such as: T.V. with a free recipe book write- 
in, a premium campaign, trade shows, restaurant promotions, and an annual 
Processors’ award acknowledging achievements in cut-up and further pro- 
cessed turkey. 


During the year, we met with the National Farm Products Marketing Council 
and the Canadian Poultry and Egg Processors’ Council. We discussed with 
both bodies outstanding issues and our ongoing efforts to maintain a worth- 
while supply management program for turkey. Some of these meetings were 
successful, others had limited success. } 


I can foresee that, in the future, we will stil] have pressure on the 
price and production of turkey at any reasonable national quota. Our 
product will be manipulated beyond the farmgate to suit profit motivations 
and consumer sales. This will occur between the categories of turkey and 
also other meats which are not under a supply management program. We will 
have very little control over this unless we take new initiatives in a 


united way. 
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Turkey — 
Dindon 


In my point of view, we should have closer ]{aison with farmer producers 
of other livestock. We should try to work through the Federation of 
Agriculture to get other sectors that are not under supply management, 
into the supply management system. This might be done by yearly meetings 
with the Executives of commodity marketing boards and agencies practicing 
supply management, livestock organizattons, and the Federation, 


It is my view also that we should be more involved in the direct marketing 
of turkey. This should be started on a small scale and increased gradually 
with our promotional program as a back-up, so as to achieve maximum value 
and impact from our promotional dollars. This could Jead us to export sales, 
The Federal Department of Agriculture no doubt will help us achieve our 
objectives. The Canadian market in genera] seems to be filled. We can 
persuade the market to move in our favour with product innovation and com- 
peting with other products. We all know what that means - a zigzag on the 
price and production chart. Exportation becomes a strengthening factor. 
Since the wealth of the major countries is shifting to the more needy ones, 
they are able to purchase protein foods from abroad. We have the control 
of the best converter of gains to meat protein, and Jive in a country that 
is blessed with the back-up system required for making it all happen. We 
only have to resolve to get the turkey rolling. 3 


Our Agency is a wonderful forum but, in my opinion, we are not using it to 
the fullest potential. We have the capabilities of making our decisions 

in consultation with the rest of the industry, and researching the alter- 
natives. At times, we may have to forego some traditional provincial rights 
so that everyone's needs will be met to a degree for the benefit of all. 
This will bring greater stability in the marketplace and more rewards to 

the industry, due to more efficient production for the consumer's table. 

To achieve this, we have to communicate and plan more within the C.T.M.A, 
framework. 


In closing, I would like to thank all the Managers for their support through- 
out the year, the Directors and Alternates for their effort and time spent 

on behalf of their fellow producers, and last but not least, the staff of 
C.T.M.A. for their support and willingness to work beyond regular hours. 
Without their support, my workload would have been excessive. 


Respectfully submitted, 


Eike Futter, 
Chairman, 
Canadian Turkey Marketing Agency 
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MARCH 18, 1981 


ADMINISTRATION 


C.T.M.A. staff continues serving the Canadian Turkey Industry in the myriad 
ways in which a National Agency was designed to function. Complement of 
Staff has been maintained at four persons, with considerable overlap of 
specified duties. Additional duties handled by C.T.M.A. staff included 
handling recipe book requests directed to the Agency and administration and 
handling of the C.T.M.A. premium campaign. Two agency positions were filled 
with new personnel during the year, with the addition of Mrs. Diane Stoneman 
as Secretary, and Mr. Philip Boyd as Director of Economic Research. 


MARKETING 


The Agency continues to function as an effective liaison between various 
segments of the market, including producers, primary processors, further 
processors, wholesalers, brokers and retailers. 


Considerable product was sourced during the year between various segments 
and, as a result, total turkey importation was limited to 3,696,774 pounds. 
This work on sourcing product was mainly in the supply of turkey and turkey 
meat to further processors, which resulted in a substantial market increase 
for these products. 


Research conducted by C.T.M.A. in the spring of 1980 into relative deboned 
meat costs of various livestock, showed that, where live animals or birds 
enter the system at, or close to their cost of production, deboned turkey 
meat is cheaper than all other types. Similar studies in the U.S. and 
Europe, which have been reported since the C.1T.M.A. study, bear out this 
fact. 


This information has been sent to all packers in Canada, who process any 
type of luncheon meats. It is a fact as well that turkey meat is compatible 
with other meats vis-a-vis a blended product. Inspection services in Ottawa 
report a rapid increase in label registrations for turkey and turkey based 
products. 


Several new mechanical turkey deboning lines were installed in Canada early 
in 1980. From a slow start, these lines have become full-time operations 
with all of the deboned meat finding ready markets. 
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The transition in Canada, however, from the presentation of whole birds 
for retail sale to further processed products and parts, continues to lag 
behind developments in the U.S. and Europe and, as C.7.M.A. has stressed 
before, the demand for whole turkeys wt11 continue to decline as it has 
in those areas. In the U.S., for the first two months of 1981, total 
turkey consumption is down 6%, but cut-up and further processed turkey 
consumption for the period is up, therefore, indicating a dramatic drop 
in whole bird consumptton. It is now estimated in the U.S. that fully 
70% of whole bird consumption takes place in the last quarter of the year. 
Current U.S. figures for 1980 indicate that 46% of total turkey tonnage 
consumed was in further processed and/or cut-up turkey. 


C.T.M.A, PROMOTION 


1980 C.T.M.A. promotion was designed to continue to promote the sale of 
whole turkeys and, at the same time, employ a promotional grouping designed 
to accelerate the breakdown of turkey into parts and further processed 
turkey. 


Television was the media selected as the base for the year's promotion. 
Four English and two French commercials were produced. These commercials 
were run in eight provinces, throughout the weeks prior to every holiday 
weekend in Canada, or a total of seven weeks. Holiday weekends are rec- 
ognizedas a period when consumers are more likely to purchase whole turkey. 
Trailers were carried jin the commercials advising viewers to write to their 
Provincial Turkey Marketing Boards for free recipe books. 


Results of this offer were very encouraging and over 20,000 recipe books 
were sent out throughout Canada in response to written requests resulting 
from our T.V. commercials. 


When recipe books were sent, C.T.M.A. premium brochures went out as well. 
These brochures offered turkey related products, such as ceramics, glasses, 
mugs and T-shirts. As a result of this offering, 3,43] premiums were sold 
to consumers in Canada in response to written requests accompanied by labels 
and cash. 


Other promotional efforts included a major promotion with Zellers restau- 
rants, participation in trade shows, a processor award program, which in- 
volved scholarship awards to students on behalf of processors exhibiting 

the most progress on marketing of cut-up and further processed turkey. These 
awards were won by Swift Canadian Co. Ltd., and Cuddy Foods Ltd., respect- 
ively. 


C.T.M.A. participated in the development and production of a special turkey 
cookbook which was carried by Chatelaine Magazine nationally in December 


S an insert. Man avourable comments were received on this production. 
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To finish off 1980, C.T,M.A. actively promoted the inception of Canada's 
first full-service turkey restaurant in Guelph, Ontario. All work on 
menus, promotional material and public relations was directed by C.T.M.A. 


Respectfully submitted, 


George A. Gray, 
General Manager, 
Canadian Turkey Marketing Agency 
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THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1980 
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ROBINSON, LOTT & BROHMAN 


CHARTERED ACCOUNTANTS 


PARTNERS: 
E. G. ROBINSON, C.A., 
R. W. LOTT, C.A. 
W. J. BROHMAN, C.A. 
K. W. EOWARDS, C.A, 
J.H. SIMPSON, C.A, 
J.O. ARNOLD, C.A. 
W.H. MONTGOMERY, C.A, 
A. PERROTTA, C.A. 
D. J. WEILER, C.A. 
G. C. ROBINSON, C.A, 
D. H. MACKENZIE, C.A, 
R. E. WIGHTMAN, C.A. 


AUDITORS' REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing Agency as 
at December 31, 1980 and the statements of equity and operations for the year then 
ended. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other procedures as we considered 
necessary in the circumstances. 


We have been unable to verify the overproduction contribution receivable and 
related income. These amounts are based on final Canada Department of Agriculture 
statistics for 1980 which are not available and are subject to possible adjustment 
under the forced majeure provisions of the Promotion Agreement (note 6). 


In our opinion, except for any possible adjustment resulting from the calcul- 
ation of the overproduction contribution, these financial statements present fair hy 
the financial position of the Agency as at December 31, 1980 and the results of its 
operations for the year then ended in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


Guelph, Ontario 


Mav sie hoods. | Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 


BALANCE SHEET 
AS AT DECEMBER 31, 1980 


ASoe by aS 
CURRENT 
Cash 
Accounts recievable (note 2) 


Inventory 
Prepaid expenses (note 3) 


FIXED (note 4) 


Tend, wae God! ossode ne ven So 


CURRENT 
Bank overdraft 
Accounts payable and accrued liabilities 
Bank loans 


EQUITY 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1980 


1980 1979 
EQUITY, beginning of year $145 ,.858.~ $458 301 

EXCESS OF REVENUE OVER EXPENDITURE 270,314 ~ 
416,172 458,301 
EXCESS OF EXPENDITURE OVER REVENUE - C312 443) 
EQUITY, end of year $216.172.. SV45.858 

see accompanying notes 
Page 11 


CANADIAN TURKEY MARKETING AGENCY / L'OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
44 PEEL CENTRE DRIVE / SUITE 403, BRAMPTON, ONTARIO, CANADA L6T 4B5 / TELEPHONE (416) 792-3500 


YOVAOA QUITERLAN YESAUT AALGAMAD SHT 
¥YTIUOE WO TMAMAT ATS 
ORCL, Lf HBANISMA ARAMA AAAY BHT AO 


ever OBES . 

Loe. B2Ae ‘gee, 2are . j . - yasy to gninniged > ee Cts a 
- ALE .OCS ae) hue SUPT HAVO RUMAVET FO eae 
Yor. ses svi, ors | . oe 
(£68, 51€ 5) ~ HUMAVHA ABVO ARUTIGHATKY WO seavas 
BESSele Sl. of8e . } tasy to bn 4 tt 

asjion gatynaqmonos sae ir i 
nu 


Tf sos9 


VOOM UG HON AZUAORIMMOS 0 VIIGAMAD 301980) \ VORIOA OMITIAAAM 


ONAN-Set (O10) ANOHEIUZT > ABa TAY AGAUAD aletbliaadeiachinutiti iioitir hie 
ey er) a ee eee | 


rke 


THE CANADIAN TURKEY MARKETING coal Ul lon : 
i 


STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1980 Te 


1980 79 
UE 
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ISES 
[INISTRATION 
emuneration to officers and staff 1233257 104 ,104 
ther administrative 94,953 83,439 
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elocation costs - BO. ZOZ 
| 300,391 290983 
MOTION 
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nstitutional promotion 77,099 16,298 
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arket research 30,089 30,240 
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Batt travel 6,096 14,970 
nformation program 5,000 3,000 
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,XODUCTION CONTRIBUTIONS (note 6) 230,200 2 O47 


> OF REVENUE OVER EXPENDITURE, for the year 


see accompanying notes 
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Dindon 


THE CANADIAN TURKEY MARKETING AGENCY 
SCHEDULE OF EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 1980 


1980 1979 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 98,426 S$ 76,860 
Directors' fees A Pape ps Pay a 
Employee benefits 7,406 5,469 
STZ 3.257) S104 104 
OTHER ADMINISTRATIVE 
Rent, taxes and utilities S.24:159: 'S’ 155840 
Professional fees 21,906 18,493 
Office supplies and expense L772 14,061 
Telephone and telex oo £59 £5405 
Postage and courier 4,803 3,961 
Audit a, 320 3,000 
Depreciation 3,063 3,701 
Translations 2,808 £5765 
Office contract services 13945 a O2z 
Sundry administration 1,624 ee gy 
Insurance 393 Bey: 
Consultative committee vaya 882 
$94,953 § 83,439 
DIRECTORS AND STAFF TRAVEL 
Directors and board managers travel $ 63,056 S$ 62,368 
praff -travel O07 4,399 
Meeting rooms 4.545 5,937 
Travel insurance T73 464 
SF Ol SLO 73,168 
see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1980 Be : 
JPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES i on 


The Canadian Turkey Marketing Agency is a body corporate established under 
he Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
nd competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 
rinciples generally accepted for non-profit organizations. The significant 
olicies are as follows: 


a) INVENTORY 
The inventory consists of eviserated turkey and is carried at net 
realizable value which is less than cost. All storage, interest and other 
costs are expensed when incurred. 


b) FIXED ASSETS 


The’ fixed” assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged against revenue on the declining balance method 
for office equipment at 20% per annum and on the straight line basis for all 


leasehold improvements over the five year term of the premises lease. 


CCOUNTS RECEIVABLE 


1980 1979 
Producer levies $143,638 $181,261 
Overproduction contributions 238,260 21942 
Turkey sales 135990 - 


359),008 —$203.203 


REPAID EXPENSES 


1980 1979 
Promotion costs $31,925 "S95 :,900 
Insurance . ANY oat 1,947 
Rent - 1,910 


34 ,/706 ic ye | 
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THE CANADIAN TURKEY MARKETING AGENCY 


NOTES TO THE FINANCIAL STATEMENTS Ul ( ‘ \ 
_ FOR THE YEAR ENDED DECEMBER 31, 1980 


19°30 1979 
ACCUMULATED NET BOOK NET BOOK 
ASSET COST DEPRECIATION VALUE VALUE 
Furniture and office 
equipment S “15,967 Si. 5.746 S*L0,219 S 2 774 
Leasehold improvements ZEo36 1,026 e522 24.030 


$_ 18.505 5. 6.764 Se begin S 14,804 
EASE COMMITMENT 


The Agency is committed under a lease for office premises to pay $22,920 
yer the next twelve months and $72,580 over the remaining term of the lease 
1ich expires in March 1984. 


JERPRODUCTION CONTRIBUTIONS 


This sum was assigned to the Agency under the 1980 Promotion Agreement 
stween the Agency and the eight provincial producer marketing boards. The 
romotion Agreement provided for a penalty of $.05 per pound for each pound 
- turkey meat produced in a province in excess of the provincial allotment 
sreed to under the Promotion Agreement. The Promotion Agreement provides 
lat these funds are to be used by the Agency to promote the consumption of 
irkey in Canada. 


The overproduction contribution is based on the final Canada Department of 
triculture Statistics. Adjustments may be required to the contribution to cor- 
ect for any error in the preliminary statistics and for claims under the forced 
ijeure provision of the Promotion Agreement. 


IMMITMENTS 


| The Agency has pledged a donation of $100,000 to the Veterinary Infectious 
‘sease Organization for research into hemmorhagic enteritis to be paid in 1981. 
The Agency has entered into a contract of $175,000 for a cost of production 
ludy to commence in 1981. 


RKETING OF TURKEY 
| 


if 


The gross margin loss from the marketing of turkey resulted from the sales 
id returns of canner pack turkey. A gross profit was realized on the sale of 
jade A cryovac turkey. 
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THE CANADIAN TURKEY MARKETING AGENCY lurkey 
i 


1980 1981 
ACTUAL PROPOSED 
BUDGET 
Re venue 
Producer Levies $ 919,217. $ 846,958. 
Licences 48. 48. 
Overproduction Penalties 238,260. 
$1,157,525: $ 847,006. 
Expenses 
Administrative 
Staff Salaries $ 64,792. $: 423,000). 
Staff Benefits Tahtaes hs (S. 
Staff Travel 13,807. 14,000. 
Directors! Fees 175225. 20,000. 
Directors' and Managers' Expenses 63,056. 60,000. 
Office Contract Services 15945. 1,006. 
Professional Services Zoe250', 25,000. 
Meeting Rooms 4,545. 5,000. 
Office Supplies and Expense 135104. 12,000. 
Telephone and Telex 105843: 122000; 
Postage and Courier 2540). 25500: 
Consultative Committee Expense ae ae 1,000. 
Translation 23808 3,000. 
Rent and Premises 13.119. 20,000. 
Sundry Administrative Expense 1,624: 1,600. 
Insurance 1,450. 1,450. 
Depreciation Expense 33063" 3,000. 
Transfer to Marketing 134,678. 20,000. 
Total Administrative Expense $ 387,308. $ 280,700. 
** Extraordinary Fiscal Expenditures 
V.I.D.0. Research | $ 100,009, 
Cr Orr. -ocudy. 175,000: 
$ 275.000 


** V.I.D.0. research constitutes a specific study on hemorrhagic enteritis disease 
in turkeys being conducted by Veterinary Infectious Dtsease Organization of 
Saskatoon. 

A study on Cost of Production has been authorized by C.T.M,A. Directors to 
be finalized in 1981 based on 1980 results. The amount budgeted reflects 


possible maximum costs. 
CANADIAN TURKEY MARKETING AGENCY / L'OFFICE CANADIEN DE COMMERCIALISATION DU DINDONPage 16 


44 PEEL CENTRE DRIVE / SUITE 403, BRAMPTON, ONTARIO, CANADA L6T 4B5 / TELEPHONE (416) 792-3500 


1? 
‘ ‘ty 
D 


— 
Ai 


me ; ih i wh i) “ 
ohne ae a ma wee: 


peck ae * 


ne ii 1 


: AGTON | 
_1390U8_ . sabes 
920,808. 2 ATS, OFe @ 
BS ae. a bona 
he a ie 095,86. _eethh fined notsoubertaed 
200,188 @ 282. 82T, 2 | | 
ev itert2totmbl 
000, 80.2 Set, Aa 2 esate? Vee © 
Hatigt . Ls oe etitanat ttas2 
000, 51 O03, 24 E fovevT YFastz 
000, 0S » SRT nh 2909 ‘erotserhd aie 
. 000,03 .340 £90 2s¢ ene?" aVogensM. brs. sraspen bh yrs 
000, f 252, | i 2evivis2 Joaisi09 estTIO ae 
006, 2 - 089; 9$ Rap ivrsd fanotaestord © 91S 
.000,¢ . ChE ,$ | anooh ontiom 
, 000,51 OF EF ousiere bas estfaa? aarti — 
/006,51 £08, TF xofetT bre snoitqet st 
00,5. Oe,95 0 > yaiyvod bas spat 209 
-060,1° © Bs mute 9223 Tninto9 ov hi ad fuenod 
000.8 | . 806 ,5- * y notishenwiT 
.000,08 OFF BF zezimey4 bre tak 
0038, .$3a,T . Sensqud aviiastarnimbA yrbmed 
O88. J Deb, 7 sons tuent 
-000,€ .£00,£ gensaxd norisrost qed 
Sesh OVO, REF ae OF Bats orem oJ vetenst 
00%, 08S 2 906), TBE ¢ senaKd: ov tied 2intinbA fessor 
zed thiveqx 3. Tao2t_yisntbven td 
0,00f 2 dores2oh .0.0,.1.¥ 


"00: ave 7 | yout? .9:0.9 


“00, tS 2 
c2ss2tb 2ttlvetne atostrionsd ne ybuda oftlosage se zotistienos daiss291 0.0.7, ¥" 
to nohiaxtnapy0 sessett ayor sper ns wisntratey ‘a betoubnoa pniad eyodrus a 

ss ftoots 
of 2h otek. . A.M.7.9 vd bar trodses meod 26h nottoyubors to 3209 no ‘ybuse A * 
2joaliay balsobud tryome eT iain O8e! no be2zed [Sel nt bastlent? od 


| - ,2t200 mumtxam ol dtezog | 
G) SO 5 FABOMID 20 HOM WR AIAIMIADD BO MUIDAKAD JORG J 1 YIMIDAITIDORAM Y2RALT MAES: 


wet -eT (ets) WMOMBATET >. 2ae Rau AAA? DIRATAD MOTAMARG E06 saad . OMe sidides 8 te | 


cot U 


7 


The Canadian Turkey Marketing Agenc 


Proposed Budget 1981 (continuation 


Promotion 


Staff Travel 

Staff Salaries 

Postage 

Office Supplies and Expense 

Rent and Premises 

Telephone and Telex 

Television Production 

Television Time 

Market Research - ISL 

Trade Shows 

Institutional 

Canadian Federation of Agriculture- 
Information Program 

Advertising Loan Interest 

Zellers Promotion 

Restaurant Promotions-C.P. Promotion, 

Zellers et al 

Scholarships 

Brochures 

Premium Campaign 

Recipe Book 

Farm Papers Advertising 


Total Promotion Expense 
Total Administration Expense 


Total Extraordinary Expense 


Surplus (Deficit) 
Members' Equity at December 31/80 


Members' Equity at December 31/8] 


Turkey 
Dindon 


1980 198] 
Actual Proposed 
Budget 
$ 6,096. $ 8,000. 
33,634. 35,009. 
2,402. 2,500. 
4,368. 3,759. 
6,940. 5,750. 
1,316. 15750. 
21 O86" 79,000. 
223,943. 225,000. 
39,089. 36 ,648. 
7,983. 10,000. 
5,912. 15,900. 
5,000. 5,000. 
7,733. : 
67,989. : 
2 70,990. 
4,259. 5,090. 
28,496. a 
19, 358. 15,000. 
15,592. 69,000. 
8.712: 10,509. 
$ 499 ,903. $ 578,898. 
$ 387, 308. $ 280,709. 
$ - $ 275,090. 
$ 887,211. 1,134,598. 
§ 270,314. $ 3(387,592. ) 
$ AVG 72: 
$ 28,580, 
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ECONOMIST'S REPORT TO THE Ir ‘ 


MARCH 18, 1981 


1980 saw the continuation of the C.T.M.A.'s Economic Programme, as 
established during 1979. Although personnel changed during the course 
of 1980, the primary objective of the programme did not: to provide a 
continual flow of economic and statistical information to aid C.T.M.A. 
members in making appropriate decisions. Suggestions for revision of 
current information and information presentations are welcome and 
desirable, as the needs of the members change. However, needs not 
identified cannot be supplied. 


Since July 2, 1980, it has been my challenging, but satisfying expe- 
rience, to be a staff member of C.T.M.A., and my pleasure to work 
with, and under the guidance of those involved with the Agency. 


1980 SUMMARY 


The weekly, monthly, and quarterly reports have, throughout 1980, 
remained relatively unchanged as they seem to be adequate. Highlighting 
1980 were some new developments: 


- commencing August Ist, 1980, the weekly production of the Wholesale 
Price List for Turkey; 


- the "Competitive Meat Outlook" was expanded to a "Market Outlook", 
in order that more forces influencing the domestic turkey market 
may be discussed; 


- an extensive study of Provincial Pricing and Product Distribution 
was undertaken and completed; 


- a Provincial Price Reporting System was established in conjunction 
with a Provincial Price Monitoring System; 


-. the booklet "Canadian Turkey Marketing Plan" was produced and dis- 
tributed to the Provincial Turkey Marketing Boards. 
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1981 PLANS 


Along with the routine reports currently being distributed, there are 
some areas of information which need more intensive treatment: 


- turkey feed prices, on a provincial basis; 


- analysis of I.S.L. material, in order that the data presented becomes 
more meaningful; 


- acloser watch of the American turkey market, and its implications 
to the Canadian turkey grower. 


Changes in current reporting may be necessary to accommodate changing 
needs of Agency members; if so, the changes will be seriously considered, 
and implemented. 


It is with anticipation of a challenging and gratifying 1981, that this 
report is: 


Respectfully submitted, 


Philip Boyd 
Director of Ecomic Research 
Canadian Turkey Marketing Agency 
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APPENDIX I : 


Turkey — 
Dindon 


In recent weeks, cattle prices, in Omaha, seemed to have reached the . 
low-point. While the U.S. herd-building continues at a slow rate, the 

number of cattle on feed is expected to decrease by 6 - 8% during the 

second quarter of 1981. These factors should provide some stabiliza- 

tion to the Canadian cattle market. Heavy importation of American live 

cattle during this winter has been responsible for holding down the 

Canadian market. 


MARKET OUTLOOK - MARCH 2, 198] 


Cattle: 


The last month has seen a fairly stable market in Western Canada. As 
spring approaches, the Eastern Canadian markets will stabilize, although 
American imports will probably continue until early May. The larger 
than anticipated supply of hogs has tailed off through the month of 
February, and is currently approaching last year's levels. This will 
relieve some of the downward pressure on slaughter cattle prices. 


By the end of March 1981, slaughter cattle markets should look substan- 
tially more positive and, as we enter the third quarter, prices will 
have advanced upwards as the heavy supply of over-fat cattle going to 
market in the U.S. will have diminished. Prices through late spring 

and summer could well average around the $85.00 - $87.00 mark. Consumer 
demand, however, may be somewhat curtailed by retail price levels. 


Hogs: 


Hog market action in Canada is most greatly influenced by American markets. 
Supressed prices on both sides of the border have been due to the fact 

that hog supply is heavy, at about the same level as last year in both the 
U.S. and Canada, and that the hogs going to market have been heavier than 
normal in the U.S., many approaching 250 pounds live weight. In addition, 
stocks of pork were built-up late in 1980, in anticipation of a large cut- 
back in supply for early 1981. Rather than a 10 - 15% decrease in the 
number of hogs on farms, the decrease was around 4%. 


In Canada, hog production has increased four years consecutively, however, 
the rate of increase has been decreasing these vast two quarters. By mid 
1981, hog production may have peaked and have started to decrease. 


By April, hog price could be around $70.00 and, as the year advances, 
prices may well approach $75.00. 


Poultry: 


Poultry has experienced increased consumer demand, as Canadian food ex- 
penditures have shifted from red meat, dairy products, eggs and processed 
vegetables, to fresh fruits and vegetables, fish and poultry. During the 
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past thirty years (1950 - 1980), in the U.S., the red meat share of the 
total meat market has dropped from 84% to 74%. The poultry share has 
doubled from 13% to 26%. It is obvious that poultry products have become 
more favourable in consumers' eyes. 


Chicken: 


Total chicken disappearance in Canada is expected to approximate 885 
million pounds in 1981, a 2% increase over 1980. As the barbecue season 
starts in the second and third quarters, demand will traditionally increase. 
This strengthening demand will hopefully be strong enough to cover cost of 
production increases of .2¢ - .3¢, and improve processor margins. 


Demand in the U.S. has been showing some strenath in recent weeks, but is 
still somewhat sluggish. American live supply has been adequate. 


Turkey: 


In the U.S., FFP turkey disappearance increased 13.7% from 799.7 million 
pounds in 1979, to 908.7 million pounds in 1980. Cut-up turkey increased 
20.9% from 525.9 million pounds in 1979, to 635.6 million pounds in 1980. 
Total American turkey disappearance increased 10% during 1980. Total 
disappearance was 2.1 billion pounds in 1979 and 2.3 billion pounds in 
1980. 


American turkey disappearance, to February 9, 1981, is 5.62% below that 
of one year ago, but the decrease is in whole bird disappearance as FFP 
and cut-up disappearance continues to increase. 


Wholesale prices in the U.S. have strengthened .2¢ - .3¢ Since early 
January and range from .60¢ - .63¢ per pound. Prices are .2¢ - .3¢ weaker 
than at this time in 1980. 


January 1, 1980, saw American turkey stocks at 240.04 million pounds. 
January 1, 1981, storage stocks were 200.00 million pounds, a 16.7% 
decrease. 


Feed Grains: 

Since December 1980, grain prices have moderated from extremely high 
levels during the post harvest period. Prices may continue to drop, de- 
pending on a number of factors: 


- Recent declines in grain prices indicate that grain may have just 
been overpriced. 


- Price strength may have been due to reluctant sellers, not aggressive 
buyers. 


- High prices have induced increase planting intentions for 1981. These 
expectations may depress prices. 
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Turkey 
— Dindon 


- South American crops look very promising; Brazil is expecting a 
bumper soybean crop and Argentina is expecting a record feed grain 
crop. Most of these crops will be directed to export markets. 


This is not to say prices will drop to levels of one year ago, supply 
is still short in North America, but the market is looking more bearish 
than it was three months ago. 


Feed prices are expected to remain stable with a slight upward trend, 

as summer approaches. During the last half of 1981, feed prices will be 
dependent on crop successes or failures. Aside from commodity prices, 
costs of feed production, as expected, will increase. 


Farm Inputs: 


As stated in January, all farm input costs are expected to increase by 
substantial amounts. Energy is expected to increase by 22%. This is 
evident already, as on March 1, 1981, gas prices rose .2¢/gallon and are 
expected to increase another .6¢ before the end of the month. 


The Economy : 


The interest rate is the fulcrum of our economy and, as it changes, wide- 
spread implications occur. A primary force influencing interest rates is 
inflation, rates and expectations of inflation rates. 


Canadian interest rates have been stable around a 17% bank rate relative 
to the decreasing (21.5% to 18.5%) rate in the U.S. Analysts expect rates 
to drop to 15% in the U.S., but rise again with a surge of inflation in 
late 198] and early 1982. Canadian rates will likely follow. 


Farm cash income increased 11% during 1980 from $14.1 billion in 1979 to 
$15.6 billion, and is expected to rise 18% to $18.6 billion in 1981. 


PHIL BOYD 
March 2, 198] 
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APPENDIX II 


(000's of Pounds) 


Dindon 


1980 QUOTA 1980 PRODUCTION ** OVER (UNDER) 


PRODUCTION 
TOS S57 | 20,684 Tes 
185327 19,149 822 
8,100 8,187 87 
16,626 17,224 598 
92,457 92,710 a53 
50,010 52,609 24999 
2,205 iy SVD 110 
Seale 4,071 154 
210,999 clo, 949 e908 


C.D.A. Data as of March 10, 1981 (Preliminary) 


* Adjusted for Live Imports and Live Interprovincial Movement 


_* Ontario's Overproduction is covered by 658,701 pounds export credit. 
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Provincial Percentage Share of Canadian Production: 
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Rolling Four-Year Average Share of Canadian Production: 


1970: 1971 ~=—«1:972 
St 8.56 9.7/0 9.44 
Alta SAD SS Zar BO. 78 
Sask. ae Oca, 208 oh 
Man. Br50%9 B47 8 Ay 
Ont. 44.61 41.30 41.45 
Que. Pale e2)e99) (C6082 
N.B. fDi Sal i22 
N.S. 88 9s Fle 09 
Canada 100 100 100 
1970-73 1971-74 
Market Market 
Share Share 
BEC. 9.47 9.88 
Alta Boog Sis3] 
Sask 3,07 3705 
Man 8.35 8.32 
Ont. 41.83 40.87 
Que 26. 84 21.50 
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APPENDIX IV 


STOCKS OF FROZEN TURKEY - JANUARY 1, 1955-1981 
(000's of Pounds ) 


Over 10 lbs. 

Up to and dle Sc Further 

OSUDS: Under 16 lbs. and Over Processed Total 
1981 6,055 10,030 14, 332 55900 36,715 
1980 9,586 8,921 16,184 5,618 40,309 
1979 4,245 4,375 2 SA BT Soe 21,869 
1978 8,424 5425 TR 125 3,021 34,795 
1977 Lsoot 14904 Talo 4,390 315922 
1976 6,674 7,901 7,234 23001 24,370 
1975 8,270 1t'388 Pac ee aA | 3,743 47,178 
1974 7,347 8,022 17.005 Cukoc 34 ,506 
1973 3,906 4,205 T3359 '5 T5519 23,545 
1972 4,252 5,976 17,596 2,462 30,286 
1971 Soe 8,567 18,63] leet 325230 
1970 3,001 73500 13,681 NAVA is: 26,545 
1969, * 4,865 15507 i apes 2,863 33,972 
1968 4,819 7,882 18,290 N/A 30,491 
1967 4,493 9,435 16,421 N/A 30 , 349 
1966 aA Ue 5,619 16,263 N/A 24,755 
1965 rey els) 6,2/6 12,871 N/A 21,866 
1964 22350 4,145 9,746 N/A 16,226 
1963 = 1,586 7,647 18,141 N/A 27,374 
1962 1,219 6,032 12,926 N/A ZO 
1961 684 23679 7,401 N/A 10,764 
1960 710 3, 746 7,746 N/A eee 
1959 N/A N/A N/A N/A 18,422 
1958 N/A N/A N/A N/A 12,508 
1957 N/A N/A N/A N/A 16,916 
1956 N/A N/A N/A N/A Ton. 79 
1955 N/A N/A N/A N/A 10,052 


* Includes Cut-up, Whole Turkey, Turkey Rolls, Turkey Roasts. 
Previous to July 31, 1969, these items were reported with Unclassified 
Poultry Meat. 


** Previous to 1963, the categories were: Up to 8 lbs., Over 8 Ibs. and Under 
16 Ibs., and 16 lbs. and over. 
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APPENDIX VI 
PRONUCERS 


RETURNS PER BIRD AND PER POUND * 


Broiler - 10.5 pounds rive 
Hen - 15.0 pounds (live 
Tom - 25.0 pounds (live) 


A. DOLLAR RETURN PER BIRD, PER POUND, OVER POULT AND FEED COSTS 


B. DOLLAR RETURN PER BIRD, PER POUND, OVER TOTAL COST OF PRODUCTION 
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C. POLLAR RETURN PER BIRD, PER POUND, OVER TOTAL COST OF PRODUCTION 


PLUS PRODUCER RETURN 


He 


3 


To 


$per bird |$per pound $per bird |$per pound |$per bird 


n 
B.C. (.0537) (.0537) (.0537) | (1.34) 
Alta (2.56) (4.59) 


Province Broiler 


Heh 
Sask. (.1078) (1.62) (3.30) 
Man. (.0982) | (1.47) (1262) shoo) 
Ont. (e235) Bie t02e5 al mle at | 
Que. (0989) | (1.04): | (.1371) (2.06) | (.1496) (3.74) 
N.B. (.0984) (1.03) N/A N/A 
N/A N/A 


a (.1018) | (1.07) N/A N/A 
(  ) denotes loss 
* Cost of production figures taken to the end of December 1980 - 


: Beginning of January 198] 
BMS Be shh December 1980 - 
Beginning of January 198] 
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APPENDIX VII 


CANADIAN TURKEY GROWERS’ LOSSES FOR 1980, WITH RESPECT TO THE P.S. ROSS C.O.P. 


C.0.P. MINUS FARM 


PROVINCE AND CATEGORY GATE PRICE RANGE. SLAUGHTER . LOSS 


(Evis. Wt.) 

BRITISH COLUMBIA Broflers 4,825,712 258,559.88 
Hens 6,902,206 255,657.29 

Toms 10,426,724 625,124.43 

TOTAL 1,139, 341.60 

ALBERTA Broilers 4,668,337 434,310.54 
Hens 6,851,280 981,515.31 

Toms 9,126 ,964 1,416,198. 30 

TOTAL 2, 832,024.15 

SASKATCHEWAN Broilers 411,030 30,772.13 
Hens 1,897,878 158,539.61 

Toms 4,290,461 424,822.08 

TOTAL 614,133.82 

MANITOBA Broilers 2,493, 708 97,309.93 
Hens 6,197,707 439,860. 30 

Toms 8,486,265 611,211.70 

TOTAL 1,148, 381.93 

ONTARIO Broilers 27,610,343 400,708.29 
Hens 25 , 806 , 736 773,695.42 

Toms 39,639,187 952,258.82 

TOTAL 2,126 662.53 

QUEBEC Broilers 22,730,492 1,480,014. 75 
Hens 11,206,298 1,232,554. 33 

Toms _ 18,801,842 1,867, 107.42 

TOTAL 4,579,676 .50 

NEW BRUNSWICK TOTAL 2,159,621 163,096.50 
NOVA SCOTIA TOTAL 4,531,861 384, 759.55 


AGGREGATE CANADIAN LOSS: 


$ 12,988,076.58 


C.0.P. and farm gate prices are from the Consolidated Cost of Production Reports - 1980. 


Slaughter figures are as presented in C.D.A. Poultry Market Reports #] - 52/1980. 82%, 83% and 
84% yields are used in Broilers, Hens and Toms respectively. 


he difference in live price and the ae fror 


if "is the total of slaughter multiplied by t 
Fey beeen ar E i." indicates price was greater than C.0.P.). 


January - December 1980, for each category ("+ 
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APPENDIX VII 


CANADIAN TURKEY GROWERS’ LOSSES FOR 1980, WITH RESPECT TO THE P.S. ROSS C.O.P. 


C.0.P. MINUS FARM 


PROVINCE AND CATEGORY GATE PRICE RANGE. SLAUGHTER . LOSS 
(Evis. Wt.) 

BRITISH COLUMBIA Broilers 4,825,712 258,559.88 
Hens ° 6,902,206 255,657.29 

Toms 10,426,724 625,124.43 

TOTAL 1,139, 341.60 

ALBERTA Broilers 4,668, 337 434,310.54 
Hens 6,851,280 981,515.31 

Toms 9,126,964 1,416,198. 30 

TOTAL 2, 832,024.15 

SASKATCHEWAN Broilers 411,030 30,772.13 
Hens 1,897,878 158,539.61 

Toms 4,290,461 424,822.08 

TOTAL 614,133.82 

MANITOBA Broilers 2,493,708 97,309.93 
Hens 6,197,707 439,860. 30 

Toms 8,486,265 611,211.70 

TOTAL 1,148, 381.93 

ONTARIO Broilers 27,610, 343 400,708.29 
Hens 25,806,736 773,695.42 

Toms 39 ,639,187 952,258.82 

TOTAL 2,126,662.53 

QUEBEC Broilers 22,730,492 1,480,014. 75 
Hens 11,206,298 1,232,554. 33 

Toms | 18,801 ,842 1 ,867,107.42 

TOTAL 4,579 ,676.50 

NEW BRUNSWICK TOTAL 2,159,621 163,096.50 
NOVA SCOTIA TOTAL 4,531,861 384,759.55 


AGGREGATE CANADIAN LOSS: 


$ 12,988,076.58 


C.0.P. and farm gate prices are from the Consolidated Cost of Production Reports - 1980. 


Slaughter figures are as presented in C.D.A. Poultry Market Reports #1 - 52/1980. 82%, 83% and 
84% yields are used in Broilers, Hens and Toms respectively. 


he difference in live price and the ae from 


e "4s the total of slaughter multiplied by t 
pus ; ; "indicates price was greater than C.0.P.). 


January - December 1980, for each category ("+ 
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CONSEIL D'ADMINISTRATION 1980 


Président - M, Eike Futter Nouveau-Brunswi ck 
Vice-Président - M. Laurent Mercier Québec 

Membre Exécuti f - M. James Pennington Colombie-Bri tannique 
Directeur - M. Murray Brown Alberta 

Directrice - Mme Carol Teichrob Saskatchewan 
Directeur - M. Cornelius Riediger Manitoba 

Directeur - M. Eugene Mailloux Ontario 

Directeur - M. Dave Davies Nova Scotia 


PERSONNEL DE L'0.C.C.D. 


Mme Diane Stoneman - Secrétaire 

Mme Margaret Krowchuk - Assistante Administrative 

M. Philip Boyd - Directeur de Ja Recherche Economique 
M. George Gray - Gérant Général 
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SEPTIEME ASSEMBLEE ANNUELLE (49i@me Réunion) 
LE 18 MARS 1980 - 1:00 P.M. 
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Convocation 

Approbation de l'ordre du jour 

Approbation du procés-verbal de la sixiéme assemblée annuelle 
Rapport 1980 

Rapport du Président 

Rapport financier 1980 des vérificateurs - Budget proposé pour 198] 
Nomination des vérificateurs 
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Rapport de promotion 

Confirmation des membres ayant droit de vote 
Président déclare les bureaux de 1'0.C.C.D. vacants 
Nomination du Président intérimaire 

Procédures électorales et nomination des scrutateurs 
Election du Conseil d'Administration 1981 
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Date pour la huitiéme assemblée annuelle 
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RAPPORT DU PRESIDENT ® LA ur C. ) 


LE 18 MARS 1980. 


J'ai le privilége de vous souhaiter la bienveue da notre septiéme assemb]ée 
annuelle et j'espére que vous participerez tous entiérement aux débats. Je 
vais vous donner un bref apercu de 1'année 1980 et une avant-premiére de 
l'année 1981, telle que je l'envisaae. 


Au cours de 1'année 1980, nous avons essayé de régler certains problémes qui 
étaient restés irrésolus par 1'Office depuis un nombre d'années; en ordre 
d'importance, une politique de crédit essentielle de reproduction, les allo- 
cations de contingentements de base, le changement de fin d'année, ]'établisse- 
ment des prix et les stocks d'entrepdt. Nous n'avons da date résolu aucun de 
ces problémes, néanmoins, Jes membres en possédent une meilleure connaissance 
et certains de ces items sont presque résolus. Des discussions concernant 

ces questions d'intérét auront lieu a une date ultérieure. 


L'année 1980 a 6té une année économiquement trés difficile pour tous les 
secteurs de l'industrie. Les cottts de production étaient et sont encore d 

la hausse, et une baisse de prix (poids vif) pour nos produits s'est mani- 
festée dans certaines provinces, ce qui a forcé les producteurs a réaliser 

des colts largement inférieurs 4 leur cofit de production. Ajouté a ce dilenme, 
sept provinces sur huit ont dépassé leurs contingentements autorisés. Cette 
situation a été provoquée, en grande partie, par les placements prématurés et 
les ventes en 1980, attribuables 4 1'anticipation d'un changement de fin 
d'année. Ce probléme a été reporté 4 Ja fin de 1'année 1980, ce qui nous a 
donné un inventaire de fin d'année de plus de 37 millions de livres, 


Nous respectons notre engagement a V.1.D.0. sur le projet de recherche de 
l'entérite hémorragique du dindon. De plus, nous avons mené une excel lente 
campagne de promotion au cours de 1'année derniére, en faisant usage de 
différents moyens de communications, tels que Jes annonces publicitaires 
télévisées, avec un extrait de film incitant les spectateurs da écrire pour 

se procurer des livres de recettes, une campagne de primes, des expositions 

de commerce, des campagnes de promotion dans les restaurants ainsi qu'un prix 
annuel attribué aux transformateurs pour les efforts démontrés dans la commer- 
cialisation du dindon en morceaux et le traitement additionnel. 


Au cours de l'année, nous avons rencontré le Conseil National de Commerciali- 
sation des Produits de Ferme et jie Conseil Canadien des Trans formateurs 
d'Oeufs et de Volailles. Nous avons discuté avec ces deux sociétés des items 
en suspens et de nos efforts constants pour maintenir un programme utile de 
gestion des approvisionnements pour le dindon, Quelques unes de ces rencontres 
ont 6té couronnées de succés, d'autres ont obtenu un succés limité. 


Je peux prévoir que nous aurons encore des presstons sur les prix et Ja pro- 
duction du didon a n'importe quel contingent national raisonnable, Notre 
produit sera vendu au dela de la ferme nour satisfaire Jes motivations de 
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profit et de ventes aux consommateurs. Cette situation se produira entre 
les différentes catégories de dindon et des autres viandes, qui ne font 
pas partie d'un programme de gestion des approvisionnements. Nous aurons 
un trés faible contréle de cette situation 4 moins de prendre de nouvelles 
initiatives et de réunir nos efforts. 


A mon point de vue, une liaison étroite avec les producteurs-fermiers des 
autres viandes serait recommendable. Nous devrions essayer de travailler 
par l'entremise de Ja Fédération de 1'Agriculture pour regrouper, sous un 
programme de gestion des approvisionnements, d'autres secteurs qui n'en font 
pas encore partie. Ceci pourrait étre réalisé par des assemblées annuelles 
avec les Administrateurs des Offices de commercialisation des produits et 
des Offices soumis 4 la gestions des approvisionnements, des organismes 
d'élevage et la Fédération. 


C'est également mon point de vue que nous devrions étre davantage impliqués 
dans la commercialisation directe du dindon, en faisant usage de notre pro- 
gramme de promotion comme appui. Ceci pourrait étre réalisé sur une petite 
échelle et augmenté progressivement afin de bénéficier davantage des effets 
et de la valeur maximale des sommes versées 4a la promotion. 


Ceci pourrait nous conduire a des exportations. Le Département Fédéral de 
1'Agriculture nous aidera sans doute a réaliser nos objectifs. Le marché 
Canadien en général semble 6tre complet. Nous pouvons amener le marché 4 
progresser, en notre faveur, en 1'innovant de nouveaux produits qui rivali- 
seraient avec d'autres produits. Nous savons tous ce que cela signifie; 

un zigzag sur le tableau des prix et de la production. L'exportation devient 
un facteur de raffermissement. Etant donné que la majorité des pays avantagés 
viennent en aide aux pays nécessiteux, ces derniers peuvent maintenant se 
procurer de la nourriture riche en protéines de ]'étranger. Nous possédons 
le contréle du meilleur convertisseur de grains en viande riche en protéines, 
et nous vivons dans un pays pourvu du systéme de soutien requis pour le 
réaliser. Nous n'avons plus qu'a trouver la solution pour écouler le dindon. 


Notre Office est un forum remarquable, cependant, 4 mon point de vue, nous 
n'utilisons pas le maximum de son potentiel. Nous avons les possibilités de 
prendre des décisions avec ]'appui des responsables de l'industrie et de 
chercher des alternatives. I1 nous faudra, 4 1'occasion, renoncer 4 certains 
droits traditionnels provinciaux, afin d'arriver 4 une entente pour le béné- 
fice de tous. Une production plus efficace pour le consommateur apporterait 
une plus grande stabilité du marché et une satisfaction pour l'industrie. 
Pour atteindre ce but, il est essentiel de se consulter et qu'un travail de 
planification soit plus intensif au sein des cadres de 1'0.C.C.D. 


Pour terminer, j'aimerais remercier tous les Gérants pour leur .collaboration 
apportée au cours de l'année, les Directeurs et Suppléants pour leurs efforts 
et leur temps qu'ils ont consacrés au nom de leurs collégues-producteurs et, 
finalement, le personnel de 1'0.C.C.D. pour son appui et sa bonne volonté 4 
travailler a des heures supplémentaires. Sans leur appui, ma tache aurait été 


difficile. 


Eike Futter, 
Président 
Office Canadien de Commercialisation 
du Dindon 
Pade 4 
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RAPPORT DU GERANT GENERAL “A LA Tur Koy 

‘ y ma 
SEPTIEME ASSEMBLEE ANNUELLE DE L'O.C.C.D. Dindon 
LE 18 MARS 1981 


ADMINISTRATION 


Le personnel de 1'Office continue a servir l'industrie canadienne du dindon 
d'innombrables facons, dans 7a mesure ot un Office National se doit de fonc- 
tionner. Le nombre du personnel s'est maintenu da quatres personnes avec une 
répartition considérable des taches spécifiques. De plus, comme surcroft de 
travail, le personnel de 1'Office s'est occupé de 1l'administration et de la 
manutention des demandes de livres de recettes adressées a 1'Office et de la 
campagne de primes de dinde. Deux nouvelles positions ont été remplies durant 
l'année, avec 1'adjonction de Mme Diane Stoneman en tant que Secrétaire et 

M. Philip Boyd en tant que Directeur de la Recherche Economique. 


COMMERCIALISATION 


L'Office continue & fonctionner 4 titre d'intermédiaire entre les divers 
secteurs de l'industrie, y compris les producteurs, les transformateurs de 
base, les transformateurs additionnels, les grossistes, les courtiers et les 
détaillants. 


Au cours de 1'année, une quantité considérable de produits a 6té retracée 
entre les divers secteurs de ]'industrie et, en conséquence, les importations 
totales de dindons ont été limitées 4 3,696,774 livres. Ce travail de re- 
cherche pour localiser le produit a été effectué, en grande partie, dans 
l'approvisionnement du dindon et du dindon pour la transformation addition- 
nelle, ce qui a provoqué une augmentation substantielle de 1a demande pour 
ces produits. 


Des recherches menées par 1'0.C.C.D., au printemps 1980, sur les coats rela- 
tifs de la viande désossée de différents animaux, ont démontré que, lorsque 
les animaux ou les oiseaux vivants apparaissent sur le marché a ou prés de 
leur cot de production, le dindon d&sossé est plus économique que toutes les 
autres viandes. Des études similaires menées aux Etats-Unis et en Europe, 
rapportées depuis 1'étude de 1'Office, ont confirmé ce fait. 


Ce renseignement a été transmis a4 tous les emballeurs qui préparent différents 
types de viande de Iunch au Canada. C'est aussi un fait que la viande de 
dindon est compatible avec les autres viandes vis-a-vis Je produit mélangé. 
Les services d'inspection a4 Ottawa rapportent une augmentation rapide des en- 
régistrements d'étiquettes pour le dindon et les produits a base de dinde. 
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‘Au début de l'année 1980, de nombreuses installations mécaniques pour désosser 
le dindon ont fait leur apparition au Canada. Avec un départ ralenti, ces 
opérations fonctionnent maintenant sans arrét, pour répondre a la demande pour 
les viandes désossées. 


Cependant, la période de transition au Canada, de la présentation des oiseaux 
entiers pour la vente au détail aux produits et portions de dinde transformée, 
tarde a se développer comme il en a 6té aux Etats-Unis et en Europe. Tel que 
souligné auparavant par 1'Office, la demande pour le dindon entier continuera 
3 baisser comme i] en a 6té dans ces pays. La consommation totale de dindons 
aux Etats-Unis pour les premiers deux mois de 1980 est a la baisse par Gin. 
néanmoins, la consommation du dindon en morceaux et du dindon transformé pour 
cette période est 4 la hausse, indiquant ainsi une réduction dramatique dans 
la consommation des oiseaux entiers. On estime présentement que 70% de la 
consommation des oiseaux entiers aux Etats-Unis aura lieu dans le dernier quart 
de l'année. Les chiffres actuels pour 1980 indiquent que 46% du dindon con- 
sommé aux Etats-Unis était du dindon en portions et du dindon trans formé. 


PROMOTION DE L'0.C.C.D. 


En 1980, la campagne de promotion de 1'0.C.C.D. a été désignée pour continuer 
de promouvoir la vente du dindon entier et, par la méme occasion, accélérer 
la vente du dindon en morceaux et du dindon transformé, en faisant usage des 
divers moyens de promotion mis 4 notre disposition. 


La télévision a 6té le moyen de base choisi pour Ja promotion de cette année. 
Quatre annonces publicitaires en anglais et deux annonces publiaitaires en. 
francais ont 6té produites. Ces annonces publicitaires ont été tournées dans 
les huit provinces, au cours des semaines précédant chaque fin de semaine 
festive au Canada, soit un total de sept semaines. Les fins de semaines 
festives sont reconnues comme étant des périodes durant lesquelles le consom- 
mateur est le plus susceptible d'acheter un dindon entier. Un extrait de 

film présenté durant 1'annonce publicitaire incite les spectateurs a se pro- 
curer des livres de recettes en écrivant 4 leur Office Provincial de Commercia- 
lisation du Dindon. 


Les résultats de cette offre ont été trés encouragents et plus de 20,000 livres 
de recettes ont été envoyés 4 travers le Canada en réponse aux demandes é6crites 
provenant de nos annonces publicitaires télévisées. 


Lorsque ces livres de recettes étaient expédiés par Office; un feullvet sur 
les primes offertes était également inclus. Ces feuillets offraient des primes 
de dinde telles que des verres, des tasses et autres objets en céramique ainsi 
que des chemises sport. A la suite de cette offre, 3,43] primes de dinde ont 
été vendues aux consommateurs au Canada, en réponse aux demandes écrites accom- 


pagnées d'argent et d'étiquettes. 


D'autres efforts de promotion ont comporté une promotion tmportante ayec les 
restaurants Zellers, la participatton aux expositions, un prtx attrthué au 
transformateur, qui implique une bourse d'études attribuée aux étudjants au 
nom du transformateur, pour les efforts manifestés dans 1a commerctalfsatton 
du dindon en morceaux et la transformation additionnelle. Ces récompenses ont 
été remportées par Swift Canadian Co. Ltd. et Cuddy Foods Ltd., respectivement. 
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L'0.C.C.D. a participé au développement et a ]'éditian d'un livre de recettes 
spécial, comme insertion, pudlté dans Ja Revue Chatelaine au mois de décembre 
dernier. De nombreux commentaires ont été recus pour cet exploit. 


Pour terminer 1'année 1980, 1'0.C.C.D. a contribué activement dad la création 
du premier restaurant de dinde avec service complet da Guelph, Ontario. Tout 
le travail effectué sur les menus, le matériel de promotion et les relations 
publiques a 6té dirigé par 1'Office. 


Soumis respectueusement, 


George A, Gray, 

Gérant Général, 

Office Canadien de Commercialisation 
du Dindon 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETATS FINANCIERS 


POUR_L'ANNEE QUI_SE TERMINE LE 31 DECEMBRE 1980 
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ROBINSON, LOTT & BROHMAN 


Comptables Agréés 


RAPPORT DES VERIFICATEURS 


Aux Membres du Conseil d'Administration de 
1'Office Canadien de Commercialisation du Dindon 


Nous avons vérifié le bilan de 1'Office Canadien de Commercialisa- 
tion du Dindon, au 31 décembre 1980, ainsi que les états de revenus 

et dépenses pour ]'année qui vient de se terminer. Notre vérification 
a été effectuée conformément aux normes de vérification généralement 
reconnues, et a comporté, par conséquent, les sondages et autres pro- 
cédés que nous avons jugés nécessaires dans les circonstances. 


Nous avons été dans 1'impossibilité de vérifier les sommes en domma- 
ges-intéréts attribuées 4 la surproduction. Ces sommes sont basées 
en conformité avec les statistiques finales de 1980 du Département 
Canadien de 1'Agriculture qui ne sont pas encore disponibles et qui 
sont sujettes a des modifications, en vertu des stipulations de force 
majeure de 1'Entente de Promotion (voir 6). 


A notre avis, 4 1'exception des sommes possibles en dommages-intéréts 
attribuables a la surproduction, ces états financiers présentent cons- 
ciencieusement la position financiére de 1'Office, au 31 décembre 1980, 
et les résultats de ses fonctions pour ]'année terminée a cette date, 
selon les principes comptables généralement reconnus et appliqués de 

la méme maniére qu'au cours de l'année précédente. 


Guelph, Ontario. Comptables Agréés 
Le 5 mars 1981. 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


BILAN 
AU 31 DECEMBRE 1980 


Av Cahkel ih 
1980 
ACTIF A COURT TERME 
En banque $ 100. 
Comptes a recevoir (note 2) 395,888. 
Inventaire 128,642. 
Dépenses prépayées (note 3) 34,706. 
5995300 . 
IMMOBILISATIONS Teles 4. 
$077 
Par Aes cS. le 
PASSIF A COURT TERME 
Solde débiteur $ 47,894. 
Comptes payables et passif accummulés Ouse i. 
Emprunts bancaires - 
$ 154,905. 
SURPLUS AG44 ie. 


SO Ol 


(Voir notes ci-jointes) 


gz 


$ 115,091. 
203,203. 
438,654. 


| WEES 


776,705 


14, 804. 
$ 791,509. 


365997. 


608,654. 


645,651. 


145,858. 
$ 791,509. 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETAT DES SURPLUS 
AU 31 DECEMBRE 1980 


Se aaa nea 


1980 1979 
SURPLUS, au début de 1'année $ 145,858. $ 458,301. 
SURPLUS DE REVENUS APRES LES 
DEPENSES 270,314. a 

£16,172: 458,301. 
DEFICIT i ( 312,443. 


SURPLUS, a 1a fin de 1'année $ 416,172. $ 145,858, 


———— 
—— 


(voir notes ci-jointes) 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETAT DES REVENUS ET DEPENSES 
AU 31 DECEMBRE 1980 


REVENUS 


Prélevés des producteurs 
Intéréts et licences 


¢7 
DEPENSES 


ADMINISTRATION 

Salaires des directeurs et du personnel 
Autres dépenses administratives 

Frais de voyage des directeurs et du 
personnel 

Frais de déménagement 


PROMOTION 


Annonces et réclames 
Campagne institutionnelle 
Campagne de vente 

Etude du marché 

Expositions 

Intéréts 

Frais de voyage du personnel 
Programme de renseignements 
Bourses d'études 

Relations publiques 


REVENUS DE L'ADMINISTRATION ET DE PROMOTION 


COMMERCIALISATION DU DINDON (note 8) 


Vente de dindons 
CoOt des ventes 


Profit brut (perte) 


Autres dépenses 
Frais d'entreposage 
Intéréts 
Commissions 
Assurances 


PERTES SUR VENTES 
PENALITES DE SURPRODUCTION (note 6) 


SURPLUS DES REVENUS APRES LES DEPENSES, 
pour 17 ‘année 


(Voir notes ci-jointes) 


1980 yor 

$1 91952417. $.1.9375007. 
48. Ge l2o. 
919,265. 946,192. 
1233.c90% 104,104. 
9459533 83,439. 
Ba hols WPSIS| Fete 
= 300255 
300.391) 29059 Ss 
282,141. 849,937. 
Ti 0996 16; 298; 
Saya os 24,446. 
30,089. 30,240. 
15983: 4,105. 
peg fee 85.035) 
6,096. 14,970. 
5,000. 3,000. 

4,259. - 

- 18 ,695% 
452,142. 969, 726% 
152.0906 1,260,059 
NGOs oc (Taras) 
G1, 600% 265,284. 
550,254. 2O0i, 3003 

(-  185509%") 4,926. 

46 ,983. ‘vel 45180: 

67 5710. 8,542, 
829°, = 

Stole sote. 
TT6S 109: 24,864. 

(i 3134,678%) ( 19,938.) 
2005200, 21,942. 
$ 270,314. (ea eats) 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
CEDULE DES DEPENSES 
AU 31 DECEMBRE 1980 


1980 1979 
REMUNERATION AUX DIRECTEURS ET AU PERSONNEL 
Salaire du personnel $ 98,426. $ 76,860. 
Honoraires des directeurs V5 4co; Cie dos 
Avantages sociaux des employés 7,406. 5 469. 
$123525 7% $104,104, 
AUTRES DEPENSES ADMINISTRATIVES 
Loyer, électricité, taxes $024,159 > 1568405 
Honoraires pour services professionnels 21,906. 18,493. 
Articles et 6équipement de bureau L7z472. 14,061. 
Téléphone et télex 13. 1592 ISs405. 
Timbres et messageries 4,803. 390 1 
Vérification des livres 5, 250e 3,000. 
Dépréciation 3,063. Be Oe 
Frais de traduction 2,808. Is 7654 
Services de gestion 1, 945¢ As 8226 
Frais d'administration divers 1,624. el ee 
Assurances 393. CNS ag 
Comité Consultatif Ai ie 882. 
$ 94,953. $ 83,439. 
FRAIS DE VOYAGE DES DIRECTEURS ET DU PERSONNEL 
Frais de voyage des directeurs et gérants 3) (635056. $ 62,368. 
Frais de voyage du personnel 13,807. 4,399. 
Salles de réunions 43545. 5393/75 
Assurances de voyage Tifa 464. 


$7825) 51. bey a Nets) 


(voir notes ci-jointes) 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
NOTES SE RAPPORTANT AUX ETATS FINANCIERS 
AU 31 DECEMBRE 1980 


PRATIQUES COMPTABLES 


L'Office Canadien de Commercialisation du Dindon est un Office établi, 
en vertu de Ja loi sur les Offices de Commercialisation des Produits 
de Ferme, pour promouvoir la production efficace et compétitive et la 
commercialisation du dindon au Canada. 


Ces 6tats financiers ont 6té préparés conformément aux normes de vé- 
rification généralement reconnues pour les organismes non-lucratives. 
Les pratiques sont les suivantes: 


a) INVENTAIRE 
Les inventaires consistent des dindons éviscérés et sont rapportés 
au cout net réalisable qui est moindre que le prix coftant. Les 
couts d'entreposage, d'intéréts et autres sont rapportés dans 
l'année o Ja dépense est encourue. 

b) IMMOBILISATIONS 


Les immobilisations sont rapportées au prix cotant. Toutes les 
dépenses de réparation et de maintien sont rapportées dans 1] ‘année 
ou celles-ci sont encourues. 


La dépréciation est chargée contre le revenu selon la méthode de 
solde déclinant pour 1'équipement de bureau a 20% par année, et 
selon le principe horizontal pour toutes améliorations de bail au- 
dessus du terme de cing ans. 


COMPTES RECEVABLES 


1980 1979 
Prélevés des producteurs $ 143,638. SE SL eon. 
Pénalités de sur-production v30,200. 21,942. 
Ventes du dindon 13,990. - 
$ 395,888. $ 203,203. 
DEPENSES PREPAYEES 1980 979 
Frais de promotion $31,925), $ 15,900. 
Assurances Ceo. 1,947. 
Loyer ~ Leotoy 
a Re alee 


Sw 195.707. 
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TMMOBILISATIONS , 


ote 1979 
Dépréciation Valeur nette Valeur nette 
Coot accumulée ‘au livre (80) au livre (79) 
Mobilier et @6quivement 
de bureau $ 15,967. $ 5,748. $ 10,219. Sead 14 
Améliorations au bail a ets TOT. Peeees 2,030. 
$ 18,505. $ 6,764. Steals $ 14,804. 


BAIL DU BUREAU 


En vertu d'une entente de bail, 1'Office a une obligation contractuelle 
au montant de $22,920. pour les douze prochains mois, et de $72,580. pour 
le restant du terme du bail qui expire en mars 1984. 


PENALITES DE SUR-PRODUCTION 


Cette somme a été attribuée a4 1'Office en vertu de 1'Entente de Promotion 
1980 entre 1'Office et les huit Offices Provinciaux de Commercialisation 
du Dindon. Une somme en dommages-intéréts correspondant 4 $0.05 la livre 
de chair de dindon produite dans une province, et commercialisé en. 
excédent du nombre de livres attribué ad ladite province, sera versée 4 
1'Office, en vertu de 1'Entente de Promotion. Toutes Jes sommes payables, 
en vertu de la présente entente, seront assignées a 1'Office Canadien 
pour promouvoir Ja consommation du dindon au Canada. 


Les pénalités de sur-production sont basées sur les statistiques finales 
du Ministére Fédéral de ]'Agriculture. Des modifications aux pénalités 
pourraient @tre apportées pour rectifier toute erreur possible dans les 
statistiques préliminaires et d la suite des réclamations de force majeure 
selon les termes de 1'Entente de Promotion. 


ENGAGEMENT FINANCIER 


L'Office s'est engagé 4 verser, au cours de 1]'année 1981, la. somme de 
$100,000. pour le financement du projet de recherche sur 1'entérite 
hémorragique. 


L'Office a signé un contrat de $175,000. pour 1'étude du Cot de Production 
qui débutera en 198]. 

COMMERCIALISATION DU DINDON 

La perte sur les profits bruts de la commercialisation du dindon a été 


causée par Tes ventes et les recettes du dindon Canner Pack. Un profit 
brut a 6té réalisé sur la vente du dindon Cryovac de grade "A". 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
7 


BUDGET PROPOSE 1981 


ON 


1980 1981 
Actuel Budget 
Proposé 
Re venus 
Prélevés des producteurs $ 919,217. $ 846,958. 
Licences 48. 48. 
Pénalités de surproduction C30 C00 
$1, 197.7525. $ 847,006. 
Dépenses 
Administration 
Salaires du personne] $ 2264 3792.. $ 2725000. 
Avantages sociaux du personnel ssiOGs WSrov:. 
Frais de voyage du personnel 13,807. 14,000. 
Honoraires des directeurs By. 425.. 20,000. 
Dépenses des directeurs et gérants 63.056, 60,000. 
Services pour le contrat de 1'0Office 1,945. 1,000. 
Services professionnels CDig i DOK 25,000. 
Salles de réunions As545.. 5,000. 
Articles et Equipement de bureau . 13,104. 12,000. 
Téléphone et Télex 143843. 12,000. 
Timbres et messageries 2,401. 2.000), 
Dépenses du Comité Consultatif Ove 1,009. 
Traduction 29008. 3,000. 
Loyer, 6lectricité, taxes Te, 119. 20,000: 
Frais d'administration divers 13624, P2600" 
Assurances 1,450. 1,450. 
Frais de dépréciation 3,003, S000. 
Transfert au fonds de commercialisation 134,678. 20,000. 
Total des dépenses administratives $) 307,000. § 280 200: 
** Dépenses Extraordinaires 
Projet de recherche V.I.D.0. - heel GOS0002 
Etude du Cott de Production 754000. 
§."1275000: 


** Le projet de recherche V.I.D.0. constitue une étude spécifique sur la maladie 
de l'entérite hémorragique des dindons qui sera menée par Veterinary Infectious 
Disease Organization de Saskatoon. 

** Une étude du Cott de Production a été autorisée par tes Directeurs de 1'0.C.C.D. 
pour @tre terminée en 1981, basée sur les résultats de 1980. La somme inscrite 
au budget refléte les cotits maximum possibles. 
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Office Canadien de Commercialisation du Dindon 


Budget Proposé 1981 (continuation) 


Promotion 


Frais de voyage du personnel $ 


Salaires du personnel 

Timbres 

Articles et Equipement de bureau 

Loyer, 6lectricité, taxes 

Téléphone et Télex 

Annonces et réclames 

Production de commerciaux de télévision 

Etude du Marché - ISL 

Expositions 

Institutions 

Programme de renseignements - Fédération 
Canadienne de 1'Agriculture 

Intéréts sur préts de promotion 

Promotion Zellers 

Promotion des Restaurants - Zellers, C.P. 

Bourses d'études 

Pamphlets 

Campagne de primes 

Livres de recettes 

Publicité de Farm Papers 


Total des dépenses administratives $ 


Total des dépenses extraordinaires 


Surplus (déficit) $ 


Valeur immobiliére des membres 
au 31 décembre 1980 


Valeur immobiliére des membres 
au 31 décenbre 1981 


1980 
Actuel 


6,096. 
33,634. 
2,402. 
4,368. 
6,040. 
cat ce 
21,080. 
223,943. 
30,002. 
fur clorer 
Discs 


<0) 8108 
ATEESS 


67,980, 


4,259. 
28,406. 
195500" 
15,092; 


Barc. 


Total des dépenses de promotion $ 499,903. 


387 , 308. 


Beisel. 
270,314. 


198] 
Budget 


Proposé 


8,000. 
SOUS 
Zed: 
S37 0U; 
Thos 
egos 
70,000. 


ecuouU? 


36,648. 
10,000. 
15,000. 


50005 


70,000. 
294.015, 0) 


153000" 
60,000. 
10,500. 


$ yo7e,eos. 


$ 280,700. 
$ 275,000. 
$1,134,598. 
$ (387,592. 


ba ALG. 72. 


20,000. 


Page 17 


~~ 


= 


iu tw! 


$m ee et 


ans Lm 


ane i a 


— Ae he GY 


rr 
y 


S\L. 


ARF PA <i 


al Saaeef 


- 
a a . 
Rhea 
re 
.] 


1 ane , 
P* ms 


~OlTanoTd sb enoig We: 2h 


eh + ateniatest aet pet 


_fetienor ab 2sapingh r 


rev Foe 2th tive sense ee 
— 


ay Henths: ATED bein 


on on tats Le 


ue De ea ig mu sa Parents 


anon 
mu Nk } — 


mg ib dpevov. + 
—Nenbiered ub eat 


, ara i, fOTS 


wh ak | em iaqhup? 25 29 ii 
a saat ,BStoiicets | 
xe aT, Fabs snndgat® 


ama 33 i $s" 2M INGA 


i 


etriameny inhendt ab 4 


Whe e PA" ai) ats other 
evel tas aotione ont : 


22 shu FS" 5 agen ens 

eanivg a& pete 7 

est T9281 ‘ab 2 y te 
eae in a bal) q we a] at iat dus fi 


jes ’ 


‘hes 1 
tid . 
rs a | m1 


~ 


: iy 


Le Pah p ut 


Tur 


RAPPORT DU DIRECTEUR DE LA RECHERCHE ECONO MIQUE 


KOY 
on 


‘A LA SEPTIEME ASSEMBLEE ANNUELLE DE Lai OaGets De 
LE 18 MARS 198] 


En 1980, 1'0.C.C.D. a poursuivi l'application du programme économique, 

tel qu'établi en 1979. Quoique le personnel ait changé en 1980, l'objectif 
principal est demeuré le méme; celui de pourvoir un fiot continuel de ren- 
seignements 6conomiques et statistiques aux membres de 1'Office, afin de 
les aider a prendre des décisions appropriées. Des suggestions sur la 
revision des données actuelles et la présentation de la méthode de ren- 
seignements sont nécessatres et des plus 4 propos, étant donné la variabi- 
1ité des besoins des membres. Néanmoins, les besoins non déclarés ne 
peuvent @tre contentés. 


Depuis le 2 juillet 1980, en qualité de membre du personnel de 1'0.C.C.D., 
mon travail d'équipe, sous la direction des responsables de 1'0.C.C.D., 
fut une mise a 1'@épreuve mais une expérience satisfaisante. 


SOMMATRE POUR 1980 


Au cours de ]'année 1980, les rapports hebdomadaires, mensuels et trimes- 
triels sont demeurés relativement les mémes, puisqu'ils semblent satis fai- 
sants. Les points les plus marquants dans les quelques nouveaux développe- 
ments en 1980 sont les suivants: 


- La production hebdomadaire d'une liste de prix de gros pour le dindon 
est entrée en vigueur le lier aot 1980; 


- une Perspective du Marché a été ajoutée a Ja Perspective des Viandes 
Compétitives, afin de permettre l'analyse des autres facteurs qui influ- 
encent le marché domestique du dindon; 


- une étude approfondie de la centralisation des prix et de la distribution 
des produits a été entreprise et complétée; 


- un service d'informations conjointement avec un systéme de contr6le des 
prix provinciaux ont été établis; 


- le manuel "Plan de Commercialisation du Dindon Canadien" a été préparé 
et distribué aux Offices Provinciaux de Commercialisation du Dindon. 
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EN PERSPECTIVE POUR 1981 


En plus des rapports de routine présentement distribués, certaines sources 
d'informations exigent une attention particuliére: 


- Les prix de la moulée du dindon - sur une base provinciale; 


- l'analyse du matériel I.S.L., afin que les données présentées deviennent 
plus significatives; 


- une surveillance 6troite du marché du dindon Américain, et ses réper- 
cussions sur Je producteur de dindon Canadien, 


Des améliorations a la présentation actuelle des renseignements peuvent 
s'avérées nécessaires pour satisfaire les besoins changeants des membres de 
1'Office et, s'il] en est ainsi, ces changements seront sérieusement considérés 
et mis en application, 


C'est avec l'anticipation d'une année de défi et de satisfaction que ce 
rapport est respectueusement soumis. 


Philip Boyd, y 
Directeur de Ja Recherche Economique 
Office Canadien de Commercialisation 
du Dindon 
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Turkey 
Dindon 


1981 OFFICERS AND DIRECTORS 


Chai rman - Mr. Eike Futter New Brunswick 
Vice Chairman - Mr. Heiko Oegema Ontario 
Executive Member - Mr. Laurent Mercier Quebec 

Director - Mr. James Pennington British Columbia 
Director - Mr. Murray Brown Alberta 

Director - Mr. Dennis Billo Saskatchewan 
Director - Mr. William Chrismas Manitoba 
Director - Mr. David Davies Nova Scotia 


Soe shee CoLAre 


Mrs. Margaret Krowchuk - Executive Assistant 
Mr. Philip Boyd - Director of Economic Research 
Mrs. Diane Stoneman - Secretary 
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CANADIAN TURKEY MARKETING AGENCY furke i 

ro Re is eek ae #8 

EIGHTH ANNUAL MEETING Dindon 
MARCH 17, 1982 - 2:30 P.M. 


TOP 0) THE HILE ROOM 


SKYLINE HOTEL, OTTAWA 


AGENDA 


he Call to Order 

a. Approval of Agenda 

oi Approval of Minutes of Seventh Annual Meeting 

4. 1981 Report 

aie Chairman's Report 

6. Audited 1981 Financial Report - Proposed 1982 Budget 
i Marketing Report 

8. National Farm Products Marketing Council 

a. Appointment of Auditors 

10. Confirmation of Voting Members 

1b iy Chairman Declares C.T.M.A. Offices Vacant 

Wee Appointment of Interim Chairman 

13. Election Procedures and Appointment of Scrutineers 
14. Election of Officers for 1982 

1. Other Business 

16. Date for Ninth Annual Meeting 

17. Adjournment 
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CHAIRMAN'S REPORT TO THE lurkoy 
| 
EIGHTH C.T.M.A. ANNUAL MEETING 
MARCH 17, 1982 in on 


The year 1981 brought many challenges before the Agency and our industry 
partners. This report will review 1981 and the effects it will have on 
future years. 


One of the challenges facing the Agency in recent years has been the allo- 
cation of overbase quota. In March the Agency Directors voted in favour 
of accepting a "Benchmark Quota" which addresses the inequities of the 

past overbase allocations and ensures the supply of local demand without 
altering the historical base production. This new method of overbase allo- 
cation will hopefully recognize the changing Canadian economic climate 
surrounding population shifts, increased transportation costs and provincial 
economies, and will ensure the maintenance of a viable primary breeder in- 
dustry while meeting the objectives of the Provincial Turkey Marketing 
Boards. The achievement of this goal has been difficult and will require 
reassessment from time to time to address new realities in the marketplace. 


Due to high storage stocks (37 million pounds) at the end of 1980, the 198] 
national production quota was set at 204,250,000 pounds, which represented 
a decrease of 12,699,000 pounds from the 1980 production. 


The drop in allocation, which was implemented following consultation with 
all sectors of the turkey industry, resulted in an upward trend of producer 
prices which aligned them more closely to the cost of production. 


The lower 1981 production, coupled with lower U.S. prices, created a heavy 
demand for supplemental import requests to I.T.& C. However, towards the 

end of 1981, in view of anticipated high storage stocks, C.T.M.A. was asked 
to reduce the 1982 production quota by five million pounds. It is my opinion 
that this step would lead to the shorting of the Canadian market of Canadian 
product in favour of American turkey which, for the immediate term, is less 
costly but without guarantee that reduced costs would benefit the consumer. 
These circumstances will lead to the collapse of the Canadian turkey industry 
and would not only put Canadian producers out of business but would create 
unemployment beyond the farm gate. It is essential to the Canadian economy 
that the agricultural productivity in Canada be maintained at the highest 
level possible. 


C.T.M.A. was fortunate to observe only a limited and varied amount of sup- 
plementary imports entering Canada during 1981, which is notable in light 
of year end storage stocks of 29 million pounds. In my view, approximately 
28 to 29 million pounds are necessary to meet Canadian demand in view of the 
blend of products required in today's market. 
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To counteract the import pressures which have been outlined, and to realize 
the benefits of the new benchmark quota which has been established, I submit 
the following proposals to the members of C.T.M.A. 


1. If pressure for supplemental imports or a visible shortage of a specific 
category or weight range existed prior to our quota year end, a special 
licence issued by C.T.M.A. to the Provincial Boards would enable product 
being held due to quota constraints to be fed into the market system. 


2. Change our year end to a time when turkey is not in such great demand - 
away from the Easter, Thanksgiving and Christmas markets. 


3. Obtain first receivership of supplemental imports and use any revenues 
generated to export market development. 


4. Production by category, with enough advance notice by the processing 
industry, to achieve a lower year end storage stock. 


It is my belief that these actions will provide flexibility in the system and 
add even greater significance to supply management in turkeys. 


C.T.M.A. promotion programmes in 1981, though not as extensive as in previous 
years, covered the following areas: 


Menu development with C.P. Hotels and Zellers; co-ordinated development of a 
new turkey cookbook; an all Canadian point of sale programme with Bick's 
Pickle; in co-operation with Flowers Canada developed pictures of turkey 
dishes to be used in magazines and advertisements; adopted a policy of pro- 
vincial assistance in advertising rather than national programmes; and deyel - 
oped processor incentives through the use of scholarship awards on behalf of 
the winning processors. 


With the inception of Canagrex and the paper "Challenge for Growth", and in 
view of the slow growth in the Canadian turkey market bringing minimal return 
on the promotional cost-effect ratio, I feel we should put more emphasis on 
export market development. In this manner, we could more readily fill our 
own market requirements and use surpluses as an export orientation programme. 


Due to the fast changing economic realities of the immediate past and fore- 
seeable future, the Directors of C.T.M.A. felt it necessary to update our 
Cost of Production Formula. This study will not only update the components 
but re-evaluate the costs as they exist in the three categories, namely: 
broilers, hens and toms, in all producing provinces. The firm of Thorne, 
Stevenson & Kellogg was retained to do the actual work, with National Farm 
Products Marketing Council (C.T.M.A.'s supervisory body) involved as scruti- 
neers. This study should be finalized in the early part of 1982, and ready 
for use by the provinces soon after that. 
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C.T.M.A. was instrumental this past year in organizing a meeting of the three 
national agencies. These agencies have a common denominator and working on 
common concerns can only be beneficial. This could be broadened into other 
commodities to achieve a closer liaison with the agricultural sectors. 


In the past year, we obtained the services of a new General Manager, Ken 
Crawford, who, because of his long association with the turkey industry, 

fits smoothly into the operation. I wish Ken, a meticulous, self-made turkey 
industry man, the best of luck in this demanding position. It is of utmost 
importance to maintain close working relations between the provinces and 
C.T.M.A. to achieve the desired positive effect on the total turkey industry. 


In closing, I would like to thank the Minister of Agriculture, Eugene Whelan, 
for his unrelenting support for supply management in agriculture. 


The Federal Department of Agriculture helps us achieve our yearly goals 
through their varied departments. Thank-you. 


The N.F.P.M.C., through their supervisory role, monitor the Agency to ensure 
that we do not stray too far afield, and also acts as a buffer to varied 
criticism from other sectors of society. Thank-you for that important role. 


The Canadian Poultry & Egg Processors Council and our Consultative Members 
are special resource people we depend on for expert advice which 7s appre- 
ciated throughout the year. Thank-you. 


The Directors, Managers and Alternates of each province have a difficult task 
to perform. They are provincial representatives who are concerned with the 
total turkey picture, sometimes a very frustrating assignment. My special 
thank-you. 


Last but not least, a sincere thank-you to staff members, Marg Krowchuk, Diane 
Stoneman and Phil Boyd, who, through sincere dedication, were an inspiration 
to myself and our directorate. 


Respectfully submitted, 


Eike Futter 
Chairman 
Canadian Turkey Marketing Agency 
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ADMINISTRATION REPORT TO THE 


MARCH 17, 1982 Dindon 


1981 was a busy and demanding year for Agency members and staff. 


Throughout the year, six C.T.M.A. meetings were held including the Annual 
meeting and Signatory meeting in March. In addition, four Directors 
meetings, nine Executive meetings and two Promotion seminars were called. 


The Promotion seminars hosted by Ontario in January and Manitoba in 
October, enabled the Provincial Boards to share their promotion efforts 
with the other provinces and resulted in a new direction for the Agency's 
role in national promotion. 


Early in the year, the Executive was asked to supervise the Cost of Pro- 
duction Study in addition to their usual functions. 


The search for a General Manager required the attendance of the Directors 
at meetings throughout the Summer and Fall. During this period, the 
office staff - Executive Assistant, Economist and Secretary, continued to 
carry out the functions of the Agency and provide the necessary services 
to the members and other industry associates. 


Included in the list of accomplishments arising from this year of activity 
are: the establishment of a "Benchmark" for the more equitable allocation 

of overbase quota; the provision of credits for the Primary Breeder In- 
dustry; a new Cost of Production Study; the production of a new recipe and 
information booklet entitled "Turkey Anytime" in French and English; a 

point of sale promotion with Robin Hood Multifoods; restaurant promotions 
with C.P. Hotels and Zellers; a joint magazine promotion with Flowers Canada 
and, in November, Mr. Kenneth Crawford was hired as the General Manager of 
Ge MiA 


Again in 1981, C.T.M.A. purchased canner pack turkeys to ensure that product 
would be available to the further processing industry in the early months of 
1982. 


C.T.M.A. staff wishes to convey their appreciation to all of the Agency 
members, N.F.P.M.C., the Consultative Committee and Agriculture Canada for 
their assistance and cooperation. A special note of thanks goes to the 
Chairman who was always available to give us direction and assistance. 


Respectfully submitted, 


eee, Krowchuk 


Executive Assistant/Interim Manager 
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THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1981 
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ROBINSON, Lott e» BROHMAN 
CHARTERED ACCOUNTANTS 


PARTNERS: 

E G ROBINSON, CA 
RW ROTM. C.A- 

W J BROHMAN, CA 

K W EDWARDS. CA 

J H SIMPSON. CA. 

J © ARNOLD, CA 

W H MONTGOMERY, CA 
A PERROTTA, CA 
J WEILER. CA. 

C ROBINSON. CA 
H MacKENZIE. CA 
E 


D 
G 
12) 
R WIGHTMAN. C.A. 


AUDITORS' REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing Agency as 
at December 31, 1981 and the statements of equity and operations for the year then 
ended. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other procedures as we considered 
necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial 
position of the Agency as at December 31, 1981 and the results of its operations 


for the year then ended in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Guelph, Ontario 
March: 15.1982 Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1981 


AS eo 
1981 1980 
CURRENT 
Cash SI2h,009' <5 100° 
Accounts receivable (note 2) 1545952 395,888 
Inventory SIISTGS 128,642 
Prepaid expenses (note 3) Zoo 34,706 
677,897 5595336 
FIXED (note 4) 105350 LL 74h 
S688. 7247) ODL uOny 
BB ae ase Oe Od Ba We 
CURRENT 
Bank loan (note 8) S263.9%2. US ~ 
Accounts payable and accrued liabilities ~ 230s 07F T0770 1 
Bank overdraft - 47,894 
503,263 1545905 
EQUITY 184,984 416,172 


$688,247 $571,077 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1981 


EQUITY, beginning of year 


EXCESS OF REVENUE OVER EXPENDITURE 


EXCESS OF EXPENDITURE OVER REVENUE 


EQUITY, end of year 


see accompanying 


NorEesS 


1981 1980 


$416, 072)) S145 4856 


= BIO 534 
416,192 ALG) 2 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1981 


REVENUE 
Producer levies 
Interest and licences 


EXPENSES 
ADMINISTRATION 
Other administrative 
Remuneration to officers and staff 
Directors and staff travel 


PROMOTION 
Cost of production study 
Donation to Veterinary Infectious Disease Organization 
Institutional promotion 
Sales promotion 
Market research 
Advertising 
Information program 
Trade shows 
Staff travel 
Interest 
Scholarships 


REVENUE FROM ADMINISTRATION AND PROMOTION 
MARKETING OF TURKEYS 
Sale of turkeys 
Cost of turkeys sold 
Gross (loss) 
Other expenses 
Storage costs 
Interest 
Insurance 
Commissions 
LOSS ON SALES 
OVERPRODUCTION CONTRIBUTIONS (REFUND) (note 6) 
EXCESS OF EXPENDITURE OVER REVENUE for the year 


see accompanying notes 


887,807 


1981 


$871,190 


16,617 


149,899 
137,440 


118,874 


406,213 


4565008 
862 ,584 


yi P&S) 


128,642 


( 


18,074 


168,389 
100,000 
76,497 
40,070 
36,648 
21,018 
5,000 
4,498 
3,403 
853 


128,565 


12 A22 
5,069 
583 


1980 


$919,217 
48 


919,205 


94,953 
sled Aaa 
82,201. 


300,391 


77,099 
BL 7 43) 
30 ,089 
282,141 
5,000 
4,983 
6,096 
73732 
45259 


452,142 
152,533 


166,732 


Dab ,G83 


550,254 


Th) GQOL8, 569) 


46,983 
67,716 
581 
829 


LG 5 sO 


( 18,151).¢ 1345675) 


( 


238,260) 


238,260 


($231,188) $270,314 
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THE CANADIAN TURKEY MARKETING AGENCY 
SCHEDULE OF EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 1981 


1981 1980 
REMUNERATION TO OFFICERS AND STAFF 
Start salaries $ 98,820 $ 98,426 
Directors' fees 32,013 SY Be 
Employee benefits 7,607 7,406 
SIB7 240) cb125 257 
OTHER ADMINISTRATIVE 
Rent, taxes and utilities 26559721) SH2G5159 
Professional fees 46,018 215906 
Office supplies and expense 14,095 17 472 
Telephone and telex LPG 329 13,159 
Postage and courier 2530) 4,803 
Audit 5.250 S350 
Depreciation 2,042 3,063 
Translations 3,616 2,808 
Office contract services eS 15945 
Sundry administration 5637 624 
Insurance 433 393 
Consultative committee ; 578 27k 
General manager recruitment cost 2115005 a 


$149,899 $ 94,953 


DIRECTORS AND STAFF TRAVEL 


Directors and board managers travel S/96,803 $763,056 
Staff travel 16,062 Las Wee UY 
Meeting rooms 253425 4,745 
Travel insurance 584 pyle! 


SLO. 876 ~Seg2 516! 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1981 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under 


the Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 


principles generally accepted for non-profit organizations. The significant 
policies are as follows: 


(a) 


(b) 


INVENTORY 


The inventory consists of eviserated turkey and is carried at the lower 
of cost and net realizable value. All storage, interest and other costs are 
expensed when incurred. 


FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost., All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method 
at 20% per annum for office equipment and on the straight line basis for all 
leasehold improvements over the five year term of the premises lease. 


2. ACCOUNTS RECEIVABLE 


Led 1980 
Producer levies Cig 952 $143,638 
Overproduction contributions (note 6) ~ 238,260 
Turkey sales = 135,290 


$154,952 $395,888 


3. PREPAID EXPENSES 


1981 1980 
Insurance S aces SS RMAEY JOT fie Hb 
Promotion costs ~ S025 


$2,153 $34,706 


4. FIXED ASSETS 


Tose aL 1980 
: ACCUMULATED NET BOOK NET BOOK 
ASSET COST DEPRECIATION VALUE VALUE 


Furniture andoffice equipment $ 17,418 So -6s082 Sm 9,530 SO a2 Lo 
Leasehold improvements 24538 15525 1,014 eee 


$19,956 $ 9.606 $10,350 $11,741 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1981 


LEASE COMMITMENT 


The Agency is committed under several leases for office premises, equipment 
and an automobile to pay $38,238 over the next twelve months and $71,213 over the 
remaining term of the leases. 


OVERPRODUCTION CONTRIBUTIONS (REFUND) 


The Agency decided to refund all 1980 overmarketing contributions in the 
current fiscal year. These contributions represent the amount assigned to the 
Agency under the 1980 Promotion Agreement between the Agency and the eight 
provincial producer marketing boards. This sum represented the penalty of 
$.05 per pound for each pound of turkey meat processed in a province in excess 
of the provincial allotment under the Promotion Agreement. 


The overproduction contributions for the 1981 year have not been accrued in 
the financial statements since they are considered to be a contingent asset. The 
contributions are based on final Canada Department of Agriculture Statistics 
which are not yet available. Adjustments may be required to the preliminary 
overproduction contributions to’ correct any error in the preliminary statistics 
from Canada Department of Agriculture, for claims under the force majeure 
provision of the Promotion Agreement or for any other adjustments the Agency 
feels are justified. The preliminary overproduction contribution calculation, 
before any of the above adjustments are accounted for, provides for a penalty 
of $46,800. Tne contribution will be recorded in the accounts when the sum has 
been finalized. 


CONTINGENT LIABILITIES 

An action against the Agency has been commenced by the former general 
manager of the Agency claiming damages for wrongful dismissal in the aggregate 
of $215,000 plus costs. The Agency denies any liability and is defending 
the action. 


ASSETS PLEDGED 


The inventory and accounts receivable have been pledged as security for 
the bank loans. 
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CANADIAN TURKEY MARKETING AGENCY 


Turkoy 
Se Dindon 


198] 1982 
ACTUAL PROPOSED 
BUDGET 
Revenue 
Producer Levies $8 371,390 $' %85, 542 
Interest Income 16.585 9,600 
Miscellaneous Be 50 
$ 887,807 $ 895,192 
Expenses 
Administrative 
Staff Salaries $ 1230. $  /45500 
Staff Benefits 7,607 7,000 
Staff Travel 16,062 152500 
Directors' Fees 31,013 25,000 
Directors' and Managers' Expenses 96,803 75,000 
Insurance ; 817 13500 
Professional Services 51,168 50,000 
Rent 18,981 20,000 
Utilities and Taxes po, 264 1,300 
Telephone and Telex 15596 16,000 
Office Supplies and Expenses PO Sek 12,000 
Postage and Courier Services 1,400 C200 
Office Contract Services Petco 1,000 
Meeting Room Expense a eveie’ 6 ,000 
Consultative Committee Expense 5/8 1,000 
Translation 3,616 3,000 
Sundry Administrative Expense T0057 1.650 
Depreciation Expense Laue 3,000 
Marketing Expense (vesg toy HS eUOU 
General Manager Recruitment 24-4605 - 
Total Administrative Expenses $ 2383-422 $ 370,950 
Extraordinary Fiscal Expense 
Wore De 0. $ 100,000 $ ~ 
Cost of Production Study 168,389 25,000 
Total Extraordinary Expense $ 268,389 $: - 25,006 
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CANADIAN TURKEY MARKETING AGENCY 


PROPOSED BUDGET 1982 (continuation) 


1981 1982 
ACTUAL PROPOSED 
BUDGET 
Promotion 
Staff Travel $ 33405 $ 8,000 
Staff Salaries ag eS boy] 37,500 
Postage and Courier Service 1,401 a. 000 
Office Supplies and Expenses 3,524 7 00 
Rent and Premises Geocr 7,000 
Telephone and Telex Toro 127-50 
Market Research 36,648 40,000 
Trade Shows 4,498 10,000 
Institutional LT585 15,000 
C.F.A. Information Services 5,000 10,000 
Scholarships - 5,000 
Premium Promotion Expense 30,905 - 
Recipe Book 855 85.000 
Farm Papers Advertising 11,818 14,000 
Home Economist Committee Expense - 10,000 
Zellers and C.P. Hotels Promotion 64,912 _ 
Advertising Bank Loan Charges 853 - 
Sundry Promotion Expense ~ 5,000 
Television Production 8,344 rs 
Television Time 1,20! - 
Teacher's Guide Kit - 10,000 
Over-Production Levy Expense 238,260 - 
Total Promotion Expense $ 467,184 $: 214,500 
Total Administrative Expense oe 303.422 $ 370,950 
Total Extraordinary Expense $ 268,389 S$. 25n 000 
Total All Expenses “Sey GAG ip Ropee |! bos pad oS ORNS @) 
Surplus (Deficit) $ €231;188) $8 284.0742 
Member's Equity at December 31, 1981 $ 184,984 
Member's Equity at December 31, 1982 $ 469,726 
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EIGHTH C.T.M.A. ANNUAL MEETING . 
MARCH 17, 1982 in On 


Throughout 1981, the flow of market, economic and statistical information 
to the Agency and Industry members remained relatively unchanged in terms 
of report content, format and frequency from 1980. It is hoped that the 
information disseminated has been beneficial to the recipients and that 
it has satisfied their informational requirements. 


Attendance at numerous industry, marketing and agribusiness seminars and 
meetings highlighted 1981. These sessions proved to be very profitable 
and informative. It was an unexpected pleasure and privilege to repre- 
sent the Canadian Turkey Marketing Agency on a panel, discussing the 
further processing of turkey, at the Canadian Poultry and Egg Processors 
Council Annual Convention in Saskatoon during October 1981. 


From mid-October to late December, the Canadian Turkey Marketing Agency 
became very involved in the rigorous activity which took place in the 
Canadian turkey markets. Caught between the Christmas buying season, a 
fierce retail food price war, and extremely low turkey prices in the 

United States, C.T.M.A., along with the Canadian Department of Industry, 
Trade and Commerce, faced heavy pressure for the issuance of approximately 
ten million pounds of supplementary import permits for turkey. Fortunately, 
only a small amount of permits were issued, otherwise, turkey stocks in 
storage on December 31, 1981 may well have been thirty-nine million pounds 
instead of twenty-nine million pounds. 


Looking ahead into 1982, there are several issues facing the Agency which 
need more intensive research and attention: provincial feed prices; 
categorization of production; the magnitude of the hotel, restaurant and 
institutional trade; streamlining the current data flow in order to more 
adequately meet the needs of the industry; etc. 


My 1980 Annual Report was submitted to the C.T.M.A. directorate in anti- 
cipation of a challenging and gratifying 1981. Indeed, 1981 was not only 
challenging but also, at times, very trying and tiring. In the end, 
however, 1981 was a very gratifying and rewarding year. It is with the 
same anticipations for 1982 that this report is respectfully submitted. 


Philip Boyd 
Director of Economic Research 
Canadian Turkey Marketing Agency 
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APPENDIX I 


Turkey 
Dindon 


Cattle slaughter in the U.S. during the first half of 1982 is expected to 
be at approximately the same level as during the first half of 1981. 
During the second half of 1982, American cattle slaughter is expected to 
rise above second half 1981 levels, in response to a very adequate supply 
of feeder cattle and relatively low feed prices. In total, 1982 slaughter 
is expected to be up 3-4% over 1981 levels. The cattle are expected to be 
marketed heavier this year as they will be fattened on lower priced feed. 
As a result, the price outlook for U.S. slaughter cattle is not very 
optimistic. 


MARKET OUTLOOK 


Cattle: 


The Canadian cattle markets are still suffering from chronic oversupply. 
Canadian consumption of beef has dropped to approximately 90 pounds/capita 
from 110 pounds/capita in 1976. It is thought that the federal monetary 
policies, creating a poor economic climate for beef purchases, have lead to 
this 20% decrease in consumption and thus low prices. 


The Canadian supply is expected to drop 2% during the first half of 1982, 

as compared to the first half of 1981, thus encouraging some price strength 
during this period. This price strength, however, will likely be stifled 

as supply will still be in excess of demand, consumer demand will remain 
weak, and competitive meat prices are not expected to increase significantly. 


Hogs: 


The American hog market outlook for 1982 is not very positive. Although 
first half slaughter is expected to decrease by 5-7% from the first half of 
1981; second half slaughter is expected to increase as indicated by the 
U.S.D.A. farrowing intentions. The U.S.D.A. reductions in pig numbers is 
less than forecast and price-reducing volumes will be marketed this year. 
1982 hog production will likely be at about the same level as last year. 


A similar pattern is expected in the Canadian hog markets throughout 1982. 
Hog kills in Canada during the first six months of 1982 are expected to fall 
by 3-5% from last year. Second half slaughter is expected to be on par and 
probably marginally higher than the second half slaughter of 1981. As a 
result, price increases are anticipated during the January-June 1982 period 
but this price strength will no doubt waver during the July-December period 
On 1962. 
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Chicken: 


Preliminary storage stocks of chicken on January 1, 1982 in Canada were 
39.5 million pounds, a 41.5% increase from January 1, 1981 levels of 27.9 
million pounds. Production quota for 1982 was increased by 3.7% from 198] 
quota of 818.6 million pounds to 848.9 million pounds. Total 1982 domestic 
chicken supplies look to be very adequate. 


The Canadian demand for chicken is expected to strengthen through 1982, 

in response to marginally increasing red meat prices during the first half 
of the year, lower producer prices (as a result of lower feed costs, which 
will offset increase chick and interest costs) and retail features. 


Turkey (U:S.): 


During 1981, the American turkey markets were in a situation of extreme 
Oversupply and extremely low prices. 


Although supply is coming back into line, the wholesale prices in the U.S. 
are still lower than normal on hens, toms and canner pack. 


One hundred and sixty-eight million turkeys were produced in the U.S. last 
year. This was the largest crop ever. Production is expected to fall back 
by 5-6% during 1982. The third quarter movement of turkey in the U.S. was 
extremely good because all sectors lost money. Turkey was retailing for 
49-69 cents per pound across the nation, and dipped to 35 cents in some loca- 
tions on the West Coast. 


In general, 1982 is anticipated to be a more profitable year than 1981 in 
the American turkey industry but it will take some time before the losses 
incurred in 1981 are recouped, 


Feed Grains: 


The feed grain outlook is less than optimistic for crop producers, as North 
American grain prices are in a rather depressed state, and there is little 
hope of improvement in the near future. For producers marketing feed grains, 
through livestock, low grain prices are welcome, especially in light of this 
time of low returns for livestock production. 


World stocks of coarse grains are expected to be up by 25% from last year. 
The greatest proportion of this increase occurred with a bumper crop in the 
U.S. and thus North American prices are under downward pressure. This situa- 
tion is exacerbated by a low domestic demand for feed grain. The U.S. com 
crop was 23% larger than last year and thus corn prices are expected to be 
9-17% below the 1980-81 average in the U.S. Soybean prices are affected in 

a similar manner. 
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Canadian coarse grain production was up 17% from the 1980-81 crop. 
Ontario corn crop was up to 200 million bushels from 185 million bushels 


(+8%). 


The Canadian wheat crop was up 27% from 1980-81. The effect 


the bumper crops is evidenced in the current grain prices. 


Farm Imput Costs: 


The current economic conditions largely influence the farm input costs 


and the 


demand for these inputs: 

fertilizer demand is expected to decline by 3-5% from last 
year and prices are expected to stabilize and increase only 
marginally from last year; 


pesticide prices, due to increases in energy and transporta- 
tion costs, will rise by about 12%; 


machinery prices are expected to rise by 9%; 
labour costs are expected to increase 10%; 


the largest increase in total cost structures will likely 
be seen again in rising credit charges. 


Farm Income: 


The 


of 


In Canada, total farm income forecasts show a 15% drop in 1982 from 1981; 
farm cash receipts will show a 4% increase; operating expenses and depre- 


ciation 


charges will show a 10% increase. 


Farm Income Situation * 19 Se 19ers. ol 
(billions of dollars) 

Net Realized Farm Income 3.4 4.0 

Farm Cash Receipts 1922 18.4 

Operating Expenses and 16.) 14.6 


Depreciation Charges 


* C.D.A. and Statistics Canada Forecasts. 


The Economy: 


The Federal Government's monetary and fiscal policies are not expected to 
change and thus the recessionary trends may continue. 


*% Change 


- 15% 
Pes 


+ 10% 
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In 1980, there was no real economic growth. In 1981, real economic growth, 
after discounting for 12.5% inflation, was 3%. Real economic growth in 1982 
is forecast at 1-2%. 


Interest rates, although gradually decreasing, are soon expected to climb, 
but not to the heights experienced in mid-1981. 


Inflation may slow down marginally. 


The general economic outlook is not very optimistic, but there may be a light 
at the end of the tunnel, as a certain degree of stability may return. 
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APPENDIX III 


PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 
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APPENDIX IV 


ROLLING FOUR-YEAR AVERAGE SHARE OF CANADIAN PRODUCTION 


1970-73 1971-74 1972-75 1973-76 1974-77 1975-78 1976-79 
Market Market Market Market Market Market Market 


Share Share Share Share Share Share Share 
B.C. 9.47 9.88 9.67 Sh) 959 9.49 9.54 
\LTA $253 8.3! 8.62 C222 8.06 8.05 72972 
SASK. Se S209 So 3.10 3.64 Se hs Sie 
IAN . yates) 8, O72 ios 292 S207 8.03 8.33 
INT 41.83 40.87 41.89 LVapihis 43.66 44.60 44.42 
JUE 26. 84 AES) 26.61 LOLO9 24,52 23.44 23.24 
|.B 34 Si 49 570 9] 03 TenZ 
1.S 99 Tal 1.30 1.44 1.60 1.64 TZ 


ROLLING FOUR-YEAR AVERAGE SHARE OF CANADIAN PRODUCTION 


1977-80 1978-81 1979-82 1989-83 1981-84 1982-85 1983-86 
Market Market Market Market Market Market Market 


Share Share Share Share Share Share Share 
C O.53 9.43 
LTA pally 8.15 
ASK 39/6 S76 
AN A 8.03 
NT 43.90 44.02 
UE 23.61 23.68 
B Wad Coe 
S 1.80 1.80 
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CONSEIL D'ADMINISTRATION 1981 


Président - MM. Etke Futter Nouveau-Brunswick 
Vice-Prési dent - M. Heiko Oegema Ontario 

Membre Exécutif - M. Laurent Mercier Québec 

Directeur - M. James Pennington Colombie-Britannique 
Directeur - M. Murray Brown Alberta 

Directeur - M. Dennis Billo Saskatchewan 
Directeur - M. William Chrismas Mani toba 

Directeur - M. David Davies Nouvelle-Ecosse 


PERSUNNEL DEL’ O-U. CCD. 


Mme Margaret Krowchuk - Assistante Administrative 
M. Philip Boyd - Directeur de la Recherche Economique 
Mme Diane Stoneman - Secrétaire 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON lurkoy 
HUITIEME ASSEMBLEE ANNUELLE Dindon 
LE 17 MARS 1982 - 2:30 P.M. 
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Ae Appel a 1'ordre 

(ae Approbation de l'ordre du jour 

oF Approbation du procés-verbal de la septiéme assemblée annuel le 
4, Rapport 1981 

sy Rapport du Président 

6. Rapport financier 1981 des vérificateurs - Budget proposé pour 1982 
i Rapport de commercialisation 

oF Conseil National de Commercialisation des Produits Agricoles 
9, Nomination des vérificateurs 

10. Confirmation des membres ayant droit de vote 

11. Président déclare les bureaux de 1'0.C.C.D. vacants 

12. Nomination du Président intérimaire 

13. Procédures électorales et nomination des scrutateurs 

14. Election du Conseil d'Administration 1982 

15... Autres 

16. Date pour la neuviéme assemblée annuelle 

The Ajournement 
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LE 17 MARS 1982 


Au cours de 1'année 1981, 1'Office et nos collégues de l'industrie ont 
affronté plusieurs défis. Ce rapport vous donnera un compte rendu de 1 ‘année 


~ 


1981 et des effets que celle-ci produira au cours des années a venir. 


Un des défis relevé par 1'Office au cours des derniéres années a été 1 '‘attri- 
bution des contingents en sus de la base. Au mois de mars dernier, les 
Administrateurs de 1'Office ont voté en faveur d'un contingent "benchmark" 
qui avait pour but de résoudre les injustices des attributions antérieures 

en sus de la base et permettrait de pourvoir d 1a demande locale sans toute- 
fois changer la base de production historique. Cette nouvelle méthode 
d'attribution en sus de la base saura reconnaftre, nous l'‘espérons, le climat 
économique inconstant des Canadiens, suscité par les changements de population, 
les frais accrus du transport et 1'économie des provinces, et assurera le 
maintien d'une industrie de reproduction primaire viable tout en respectant 
les objectifs des Offices Provinciaux de Commercialisation du Dindon. La 
réalisation de cet exploit a été difficile d atteindre et exigera une rééva- 


i 


luation de temps a autre afin de répondre aux nouvelles exigences du marché. 


En raison des stocks élevés d'entrepot (37 millions de livres) 4 la fin de 
l'année 1980, le contingent national de production de 1981 a été établi a 
204,250,000 livres, ce qui représente une réduction de 12,699,000 livres sur 
la production de 1980. 


Cette baisse d'attributions, qui a été mise d 1'exécution a la suite de con- 
sultations avec tous les secteurs de l'industrie du dindon, a provoqué une 
hausse de prix des producteurs, leur permettant ainsi de se rapprocher de leur 
cot de production. 


La baisse de production en 1981 ainsi que les bas prix aux Etats-Unis ont 
contribué a une forte demande d'importations supplémentaires au Ministére de 
l'Industrie et du Commerce. Cependant, vers la fin de l'année 1981] et en 
prévision des stocks élevés en entrepot, on a demandé a 1'0.C.C.D. de réduire 
le contingent de production de 1982 par cing millions de livres. A mon point 
de vue, cette démarche conduira 4 une insuffisance de produits Canadiens sur 
le marché Canadien et favorisera le dindon Américain qui est, pour la période 
actuelle, moins cotteux, sans toutefois garantir que ces cofits réduits seront 
bénéficiés par le consommateur. Cette situation conduira a 1'effondrement 
6éyentuel de 1'industrie du dindon Canadien et provoquera non seulement la 
faillite de nombreux producteurs Canadiens mais suscitera du chdmage au-dela 
des barriéres de la ferme. I] est essentiel pour 1'économie Canadienne que 
la production agricole Canadienne soit maintenue au plus haut niveau possible. 
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L'0.C.C.D. était heureux de constater qu'un nombre limité et varié d'impor- 
tations ont été admises au Canada au cours de 1'année 1981; ce qui est 
remarquable en raison des stocks d'entrepét de fin d'année de 29 millions 

de livres. J'estime qu'environ 28 4 29 millions de livres sont nécessaires 
pour satisfaire la demande Canadienne compte tenu de la variété des produits 
exigés sur le marché d'aujourd'hui. 


Pour contrebalancer les pressions soulevées par les demandes d'importation 
déja mentionnées, et pour profiter des bénéfices du nouveau contingent 
"benchmark", je soumets 4 1'0.C.C.D. les propositions suivantes: 


ie Dans 1'éventualité de pressions exercées par des importations supplé- 
mentaires ou par une insuffisance éyidente d'une catégorie spécifique 
ou d'une gamme de poids avant notre fin d'année de contingentement, un 
permis spécial émis par 1'0.C.C.D. aux Offices Provinciaux permettrait 
au produit retenu, en raison des restrictions du contingent, d’étre 
introduit sur le marché. 


ee. Changer notre fin d'année pour une période ot 1a demande pour le dindon 
est beaucoup moins forte - loin des marchés de Paques, de 1'Action de 
Graces et de Noel. 


3.  Qbtenir le réle d'Administrateur Principal des importations supplémen- 
taires et utiliser les revenus réalisés pour le développement des 
marchés d'exportation. 


4. Une production par catégorie, avec un avis au préalable provenant de 
l'industrie de la transformation, nous permettant ainsi de réduire nos 
stocks d'entrepot de fin d'année. 


Je suis convaincu que ces démarches permettront plus de flexibilité dans le 
systéme et donnera une plus grande importance A la gestion des approvisionne- 
ments du dindon. 


Bien que limitées par rapport aux années précédentes, 1'0.C.C.D. a participé 
au cours de ]'année 1981 aux campagnes de promotion suivantes: 


La création de menus avec les hétels du Canadien Pacifique et les restaurants 
Zellers; coordonner 1'édition d'un nouveau livre de recettes pour mets a la 
dinde; le développement d'une campagne de promotion Canadienne de point de 
vente pour les cormnichons Bick's; la production de photographies de mets a la 
dinde pour 6tre utilisées dans des périodiques et des annonces publicitaires, 
en collaboration avec Fleurs Canada; ]'adoption d'une politique d'assistance 
provinciale plutét que des programmes nationaux; et susciter l]'intérét des 
transformateurs par la remise de bourses d'études au nom des transformateurs 
gagnants. 


Avec 1'introduction de Canagrex et de la stratégie "Défi des Années 80", et 
en raison d'une croissance ralentie du marché Canadien du dindon qui rapporte 
un revenu minimum sur la proportion du codt des bénéfices de la promotion, je 
crois que nous devrions insister davantage sur le développement des marchés 
d'exportation. De cette maniére, nous pourrions plus facilement répondre 4a 
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nos exigences du marché et utiliser les excédents vers un programme de dévelop- 
pement des marchés d'exportation. 


Vu le changement rapide de la situation économique du passé immédiat et des 
prévisions pour l'avenir, les Administrateurs de 1'0.C.C.D. ont cru nécessaire 
de mettre 4d jour notre formule de calcul des colts de production. Cette étude 
permettra non seulement la mise 4 jour des composantes mais réévaluera les 
cofts tels qu'ils existent actuellement dans les trois catégories suivantes: 
les dindons a griller, les dindons femelles et les dindons males, dans toutes 
les provinces productrices. La maison Thorne, Stevenson et Kellogg a été 
choisie pour effectuer ce travail et le Conseil National de Commercialisation 
des Produits Agricoles (Surveillant de 1'0.C.C.D.) a titre de scrutateurs. 
Cette étude devrait 6tre terminée au tout début de 1]'année 1982 et mise en 
application par les provinces peu de temps aprés. 


Au cours de ]'année derniére, 1'0.C.C.D. a convoqué une assemblée des trois 
offices nationaux. Ces offices ont un dénominateur commun et travailler 4a 
résoudre des préoccupations réciproques ne peut étre que bénéfique. Ce procédé 
pourrait s'appliquer a d'autres denrées afin d'établir des liaisons plus 
étroites avec les secteurs de l'agriculture. 


Au cours de l'année derniére, nous avons obtenu les services d'un nouveau 
Gérant Général, Ken Crawford, qui, en raison de sa longue association dans 
l'industrie du dindon, convient parfaitement au sein de notre entreprise. Je 
souhaite 4 Ken, un homme méticuleux et autodidacte de ]'industrie du dindon, 
la meilleure chance possible dans ce poste exigent. I] est de la plus haute 
importance de maintenir d'étroites relations de travail entre les provinces et 
1'0.C.C.D., afin d'obtenir les résultats positifs désirés sur 1]'industrie 
globale du dindon. 


Pour terminer, j'aimerais remercier le Ministre de 1'Agriculture, Eugene Whelan, 
pour son appui inexorable du systéme de la gestion des approvisionnements dans 
l' agriculture. 


Le Minist@ére Fédéral de 1'Agriculture nous aide a réaliser annuellement nos 
objectifs par ]'entremise de leurs nombreux départements. Merci. 


Le Conseil National de Commercialisation des Produits Agricoles, par son role 
de surveillant, contrdle 1'Office afin de s'assurer que nous respectons nos 
droits, et exerce 4 l'occasion le réle de bouclier aux critiques des différents 
secteurs de la société. Merci pour ce rdle important. 


Le Conseil Canadien des Transformateurs d'Oeufs et de Volailles et nos membres 
du Comité Consultatif sont des personnes de ressources d'une importance capitale 
sur lesquelles nous comptons pour leur expertise qui est appréciée tout au cours 
de l'année. Merci. 


Les Administrateurs, Gérants et Alternants de chaque province ont une tache 
difficile 4 remplir. I]s sont des représentants provinciaux qui s'intéressent 
a tous les aspects de l'industrie du dindon, une tache souvent ingrate. Mes 
sincéres remerciements. 
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Pour terminer, je tiens a remercier tout particuliérement le personnel de 
1'Office, Margaret Krowchuk, Diane Stoneman et Phil Boyd, qui ont été, 
par leur dévouement, une inspiration pour la direction et moi-méme. 


Soumis respectueusement, 


ats 
Eike Futter 
Président 
Office Canadien de Commercialisation 
du Dindon 
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RAPPORT _ADMINISTRATIF lurkoy 
td Raa 
ALA HUITIEME ASSENBLEE ANNUELLE DE L'0.C.C.D. 
LE 17 MARS 1982 in on 


L'année 198] a été active et exigeante pour les membres et le personnel de 
1"Otfice? 


Au cours de l'année, 1'0.C.C.D. a tenu six assemblées, y compris 1 'assemblée 
annuelle et ]'assemblée des Signataires au mois de mars. De plus, quatre 
assemblées des Administrateurs, neuf assemblées du Comité Exécutif et deux 
assemblées de promotion ont été convoquées. 


Les assemblées de promotion, organisées par les provinces de 1'Ontario au 
mois de janvier et du Manitoba au mois d'octobre, ont permis aux Offices 
Provinciaux d'échanger leurs projets de promotion avec les autres provinces 
et, en conséquence, ces pourparlers ont entrafné un changement de direction 
par rapport au réle de 1'Office dans la promotion nationale. 


Au début de 1'année, on a demandé au Comité Exécutif de surveiller 1'étude 
de la nouvelle formule de calcul des cotits de production en plus de leurs 
fonctions habituelles. 


La recherche d'un Gérant Général a exigé la convocation des Administrateurs 
& des assemblées au cours de 1'été et de l'automne. Durant cette période, 
le personnel de 1'Office.(1'Assistante Administrative, le Directeur de la 
Recherche Economique et la Secrétaire) a continué a assumer les fonctions 
de 1'Office et a fournir les services nécessaires aux membres et autres 
collégues de 1]'industrie. 


Les activités suivantes font également parties des projets réalisés cette 
année: la mise en vigueur d'un contingent "benchmark" qui permettra une 
attribution en sus de la base beaucoup plus 6équitable; une allocation pour 
l'industrie du dindon de reproduction primaire; une nouvelle étude de la 
formule de calcul des cofits de production; 1'édition d'un nouveau livre de 
recettes intitulé "La Dinde. un Festin a tous les Repas" en Francais et en 
Anglais; une promotion de point de vente avec Robin Hood Multifoods; des 
campagnes de promotion avec les restaurants Zellers et les hétels du Canadien 
Pacifique; une promotion publicitaire dans les périodiques conjointement avec 
Fleurs Canada; et, au mois de novembre, 1'embauche de M. Kenneth Crawford 4 
titre de Gérant Général de 1'0.C.C.D. 


En 1981, 1'0.C.C.D. a acheté, une fois de plus, du dindon de conserverie 


pour assurer la disponibilité de ce produit pour 1'industrie de la trans for- 
mation au cours des premiers mois de 1982. 
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Le personnel de 1'0.C.C.D. aimerait remercier tous les membres de 1'Office, 
le Conseil National de Commercialisation des Produits Agricoles, le Comité 
Consultatif et Agriculture Canada pour leur aide et leur coopération. Nous 
désirons remercier tout particuliérement le Président qui était toujours 
disponible pour nous diriger et nous venir en aide. 


Soumis respectueusement, 


Yager Koveweheck 


Margaret Krowchuk 

Assistante Administrative 

Office Canadien de Commercialisation 
du Dindon 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


SS a A Nh ID a rsh a i eS 


ETATS FINANCIERS 


POUR L'ANNEE QUI SE TERMINE LE 31 DECEMBRE 1981 
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ROBINSON, LOTT & BROHMAN 


Comptables Agréés 


RAPPORT DES VERIFICATEURS 


Aux Membres du Conseil d'Administration de 
1'Office Canadien de Commercialisation du Dindon 


Nous avons vérifié le bilan de 1'Office Canadien de Commercialisation 
du Dindon, au 3] décembre 1981, ainsi que les états de revenus et 
dépenses pour l'année qui vient de se terminer. Notre vérification 

a été effectuée conformément aux normes de vérification généralement 
reconnues, et a comporté, par conséquent, les sondages et autre pro- 
cédés que nous avons jugés nécessaires dans les circonstances. 


A notre avis, ces é6tats financiers présentent consciencieusement la 
position financiére de 1'Office, au 31 décembre 1981, et les résultats 
de ses fonctions pour ]'année terminée 4 cette date, selon les prin- 
cipes comptables généralement reconnus et appliqués de la méme maniére 
qu'au cours de l'année précédente. 


Comptables Agréés 


Guelph, Ontario 
iLe ler mars 1982 


Page 10 


wt setter ith | 
nobak. wt mersartieia | 


wal te2tistoyeanygd oh nalbeas) aol tO'1 ob ats ante a} aT) ray. shows aut, 
14, ewnaves ob ¢Faf3 ‘2a]- sup. tanta’ _aer srdissah TE 8 coal es 
Natta Tivgy esol “ieitiwiad* og eb snaty fup stacy’ fh swoq eae ae 
tens sf ert 8 Hortesi}lehy sh cemton sus tasmniottioo sturpsatte Stee. i: 
O79 S06 38 zopebnde eat ,tteuphiney Fhq Adon 8 Ys  esunnes “3 ik : 


(PRINT ANON, Bape web aay Teceeoon aepUL, anos 200" qup 230 3% 


‘yeu per ght =e anata, sie stankt 29075 230 atv 7ifon 


| SE esa 2BF 2S 4 heer seman ke 1k sPOKLIO"T sty, evifaase tt agttteat ae 
srg 35f notes al “J1S>°6 "aamena hone’ f suaq ett ono .292 sho as 
"iHithon sata sf sb sbuphiagqa Js ene on mig obeant pong: satan ee, 
4 strat" NG: sGnng” SH 21erg, els! ‘as ria 
: ais 7 ; 7 i 
| 255 1pA 29f dntamnd r. 
L | | obsatud col 
| SORT sraw ef. 


0! sca% ? al», ie 


OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


BILAN 


AU 31 DECEMBRE 1981 


ACTIF A COURT TERME 


En banque 
Comptes 4 recevoir (note 2 
Inventai re 
Dépenses prépayées (note 3 


IMMOBILISATIONS (note 4) 


P 


PASSIF A COURT TERME 


Emprunts bancaires 

Comptes payables et passif 
accumulés ~ 

Solde débiteur 


SURPLUS 


fis) heat a 3 


) 
) 


Pies Se 1b 


Inova 


$121,009 
A952 
CEL es. 


2,153 


6775097, 


1350 
$688,247 


$203,372 
239,89] 


503,263 
184,984 


$688 , 247 


(Voir notes ci-jointes) 


120.000 


$ 100 
395;066 
128,642 


34, /06 


559°, 336 


11, 741 
$571,097, / 


$ me 
107,011 


47,894 


154,905 


416,172 
$571,077 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
ETAT DES SURPLUS 
AU 31 DECEMBRE 1981 


1 66-0 19 '8~1 
SURPLUS, au début de l'année $416,172 $145, 858 
SURPLUS DE REVENUS APRES LES 
DEPENSES ‘. 270,314 

ate pe 416,172 
DEFICIT (231,188) & 


SURPLUS, 4 la fin de l'année $184,984 $416,172 


(Voir notes ci-jointes) 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


ETAT DES REVENUS ET DEPENSES 


AU 31 DECEMBRE 1981 


Leow) VL9¥6 0 
-REVENUS 
Prélevés des producteurs $871,190 $919,217 
Intéréts et licences los 617 48 
887,807 919,265 
DEPENSES 
ADMINISTRATION 
Autres dépenses administratives 149 ,899 94,953 
Salaires des directeurs et du personnel 137,440 123,257 
Frais de voyage des directeurs et du 
personnel 118,874 82,181 
406,213 300, 391 
PROMOT ION 
Etude de la formule de calcul du coat 
de production 168, 389 - 
Don & 1'Organisation Vétérinaire des 100.000 - 
maladies contagieuses : 
Campagne institutionnelle 76,497 77,099 
Campagne de vente 40,070 31,743 
Etude du marché 36 ,648 30 5089 
Publicité 2150193 282,141 
Programme de renseignements 5 5000 5,000 
Expositions 4,498 7.908 
Frais de voyage du personnel 33.403 6,096 
Intéréts 853 13 ihoc 
Bourses d'études ~ 4,259 
A56, 37) 452,142 
862 ,584 a SES. 
REVENUS DE L'ADMINISTRATION ET DE LA PROMOTION Conta 1663732 
COMMERCIALISATION DU DINDON 
Vente de dindons 128,565 531,689 
Coit des ventes 128,642 550,254 
Profit brut (perte) 77) ( 18,569) 
Autres dépenses 
Frais d'entreposage 12.422 46,983 
Intéréts 5,069 cy paral e 
Assurances 583 581 
Commissions - paebads 
18,074 “116,109 
PERTES SUR VENTES (182151) (134,678) 


PENALITES DE SURPRODUCTION (REMBOURSEMENT- Note 6) (238,260) 238,260 


SURPLUS DES REVENUS APRES LES DEPENSES ($231,188) $270,314 
pour | ‘année 


(voir notes ci-jointes) Page 13 
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OFFICE CANADIEN DE COMMERCIALJSATION DU DINDON 
COMPTE RENDU DES DEPENSES 
AU 31 DECEMBRE 198] 


eee, Igoe) 
REMUNERATION AUX DIRECTEURS ET AU PERSONNEL 
Salaire du personnel $ 98,820 $ 98,426 
Honoraires des directeurs S1RG13 b%,425 
Avantages sociaux des employés T0077 7,406 
$137,440 $125,207 
AUTRES DEPENSES ADMINISTRATIVES 
Loyer, 6lectricité, taxes 267572 24,159 
Honoraires pour services professionnels 46,018 21,906 
Articles et 6équipement de bureau 14,095 13472 
Téléphone et télex iseoeg 13,159 
Timbres et messageries 2,801 4,803 
Vérification des livres to 82300 
Dépréciation 2,842 Bs063 
Frais de traduction 3,616 2,808 
Services de gestion Ve22 3 1,945 
Frais d'administration divers P{637 1,624 
Assurances 433 393 
Comité Consul tatif 578 Zi 
Frais de recrutement d'un Gérant Général 27,605 ~ 
$149 ,899 $ 94,953 
FRAIS DE VOYAGE DES DIRECTEURS ET DU PERSONNEL 
Frais de voyage des directeurs et gérants $ 96,803 $ 63,056 
Frais de voyage du personnel 16,062 3,007 
Salles de réunions 5,425 4,745 
Assurances de voyage 5 84 573 


$118,874 $ 82,181 
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OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
NOTES SE RAPPORTANT AUX ETATS FINANCIERS 
AU 31 DECEMBRE 198] 


PRATIQUES COMPTABLES 


L'Office Canadien de Commercialisation du Dindon est un Office établi, 
en vertu de la loi sur les Offices de Commercialisation des Produits 
Agricoles, pour promouvoir la production efficace et compétitive et la 
commercialisation du dindon au Canada. 


Ces états financiers ont été préparés conformément aux normes de vé- 
rification généralement reconnues pour les organismes non-lucratives. 
Les pratiques sont les suivantes: 


a) INVENTAIRE 


Les inventaires consistent des dindons éviscérés et sont rapportés 
au cout net réalisable qui est moindre que le prix codatant. Les 
colts d'entreposage, d'intéréts et autres sont rapportés dans 
l'année ou la dépense est encourue. 


b) IMMOBILISATIONS 


Les immobilisations sont rapportées au prix coitant. Toutes les 
dépenses de réparation et de maintien sont rapportées dans 1 ‘année 
ou celles-ci sont encourues. 


La dépréciation est chargée contre le revenu selon la méthode de 
solde déclinant pour 1'équipement du bureau a 20% par année, et 
selon le principe horizontal pour toutes améliorations de bail 
au-dessus du terme de cing ans. 


COMPTES RECEVABLES 


7-23: 7 i Ges 0 
Prélevés des producteurs $154,952 $143,638 
Pénalités de surproduction (note 6) - 238,260 
Ventes du dindon ~ 13,990 
$154,952 $395 ,888 
DEPENSES PREPAYEES 
Assurances 5 Ma A CYS: 8 Nag RL 
Frais de promotion ~ 314925 
$i 2.108 


$ 34,706 
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IMMOB ILISATIONS 


eo 81 1980 
Dépréciation Valeur nette Valeur nette 
Coat accumulée au livre au livre 
Mobilier et @6équipement 
de bureau S17 S408 $ 8,082 $ 9,336 $ 10,219 
Améliorations au bail 25530 be524 1,014 leone 


$ 19,956 $ 9,606 $ 10,350 Ca11574) 


BAIL DU BUREAU 


En vertu d'une entente de bail, 1'Office a une obligation contractuelle au 
montant de $38,238. pour les douze prochains mois, et de $71,213 pour le 
restant du terme du bail. 


PENALITES DE SURPRODUCTION (REMBOURSEMENT) 


L'Office a décidé de rembourser toutes les pénalités de surproduction au 
cours de l'année fiscale. Ces constributions représentent la somme attribuée 
a 1'Office en vertu de 1'Entente de Promotion 1980 entre 1'0Office et les 

huit Offices Provinciaux de Commercialisation du Dindon. Cette somme en 
dommages-intéréts correspondant 4 $.05 la livre de chair de dindon produite 
dans une province et commercialisé en excédent du nombre de livres attribué 


~ 


a ladite province, sera versée 4 1'Office en vertu de 1'Entente de Promotion. 


Les pénalités de surproduction pour ]'année 1981 n'ont pas été accumulées 
dans les 6tats financiers puisqu'elles sont considérées comme un actif 
possible. Les pénalités sont basées sur les statistiques finales du 
Ministére Fédéral de 1'Agriculture. Des modifications aux pénalités pré- 
liminaires pourraient étre apportées pour rectifier toute erreur possible 
dans les statistiques préliminaires et a la suite des réclamations de 
force majeure selon les termes de 1'Entente de Promotion ou pour toute 
autre modification justifiée par 1'Office. Selon le calcul des pénalités 
préliminaires de la surproduction, avant que toute modification soit 
apportée, telle que déja mentionnée, une pénalité de $46,800. est prévue. 
La pénalité sera rapportée dans la comptabilité lorsque cette somme aura 
été vérifiée. 


DETTES PASSIVES 


Une action en justice contre 1'Office a 6té intentée par l'ancien Gérant 
Général de 1'Office réclamant des dommages-intéréts pour renvoi injustifié 
pour un total de $125,000. plus les frais. L'Office nie toute responsa- 
bilité et défendra l'action en justice. 


GAGES 


L'inventaire et les comptes recevables ont été donnés en garantie pour 
les emprunts bancaires. 
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ES & T ese 
ACTUEL BUDGET, 
PROPOSE 
Revenus 
Prélevés des producteurs $7 6713199 $ 885,542 
Revenu des Intéréts 16,585 9,600 
Divers 32 50 
$ 887,807 $ 895,192 
Dépenses 
Administration 
Salaires du personnel ; $70,863 $ 74,500 
Avantages sociaux du personnel 7,607 7,000 
Frais de voyage du personnel 16,062 15,500 
Honoraires des directeurs Se. Ue 25,000 
Dépenses des directeurs et gérants 96,803 75 5000 
Assurances 817 1500 
Services professionnels Dilaios 50 ,000 
Loyer 18,981 20,000 
Electricité, taxes 1,264 1,300 
Téléphone et télex 15,096 16,000 
Articles et 6équipment de bureau Tet 12,900 
Timbres et messageries 1,400 2,500 
Services pour le contrat de 1'Office ices 1,000 
Salles de réunions oi oY 40) 6 ,000 
Dépenses du Comité Consul tatif 578 ] ,000 
Traduction 3,616 3,000 
Frais d'administration divers 1,637 1,650 
Frais de dépréciation 2,842 3,000 
Dépenses de commercialisation [estoy ds 55 ,000 
Recrutement du Gérant Général 215005 - 
Total des dépenses administratives G 1300,0cz $ 370,950 
Dépenses Extraordinaires 
Projet de recherche V.I.D.0. $ 100,000 i 
Etude de la formule de calcul du 168, 389 25,000 
cot de production aa aaa — 5 ieee 
Total des dépenses extraordinaires $ 268,389 $ 25,000 
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Dindon 


OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 


BUDGET PROPOSE 1982 (suite) 


1c OS <1 jase ys 

ACTUEL BUDGET 

PROPOSE 

Promotion 

Frais de voyage du personnel $ 3,403 $ 8,000 
Salaires du personnel 275957 37,500 
Timbres et messageries 1,401 2,500 
Articles et @6quipement de bureau 3,524 3,750 
Loyer, @6lectricité et taxes Byer] 7,000 
Téléphone et Télex 1738 1,750 
Etude du Marché 36 ,648 40,000 
Expositions 4,498 10,000 
Institutions TH.,585 15,000 
Programme de renseignements - F.C.A. 5 5000 10,000 
Bourses d'études ~ 5,000 

Dépenses de la campagne de primes 38,965 — 
Livres de recettes 855 35 ,000 
Publicité de Farms Papers 115818 14,000 
Dépenses du Comité des Economistes-Ménagéres - 10,000 

Promotion des restaurants Zellers & C.P. 64,912 ~ 

Intéréts sur préts de promotion 853 - 
Frais de promotion divers ~ 5,000 

Annonces et Réclames 8, 344 - 

Production de commerciaux de télévision hg - 
Guide d'enseignement pour les instituteurs - 10,000 

Dépenses des prélevés de la surproduction 238,260 ~ 
Total des dépenses de promotion $ 467,184 $ 214,500 
Total des dépenses administratives S$ 360.4ec $22705950 
Total des dépenses extraordinaires $ 268, 389 Sinn be UOO 
Total de toutes les dépenses $1,118,995 4-6 10.450 
Surplus (déficit) ($5 #2314488) $ 284,742 
Surplus des Membres au 31 décembre 1981 $ 184,984 
Surplus des Membres au 31 décembre 1982 $ 469,726 
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; ral : 
RAPPORT DU DIRECTEUR DE LA RECHERCHE ECONOMIQUE D 
A LA HUITIEME ASSEMBLEE ANNUELLE DE L'0.C.C.D. in on 


LE 17 MARS 1982 


‘Au cours de 1'année 1981, le volume de renseignements €conomiques, statis- 
tiques et du marché distribués aux membres de 1'Office et de 1'Industrie 
est demeuré relativement le méme en fonction du contenu, de la présentation 
et de la fréquence des rapports, par rapport a l'année 1980. Nous espérons 
que les renseignements fournis ont été bénéfiques aux récipiendaires et ont 
satisfait leurs exigences. 


L'assiduité 4 de nombreuses assemblées de ]'industrie, de la commerciali- 
sation et de ]'agriculture a souligné l'année 1981. Ces réunions ont été 
bénéfiques et instructives. Au cours du mois d'octobre 1981, j'ai eu le 
plaisir et le privilége inattendus de représenter 1'Office Canadien de 
Commercialisation du Dindon et de participer 4 un groupe pour discuter de 

la transformation additionnelle du dindon & 1a Convention Annuelle du Conseil 


Canadien des Transformateurs d'Oeufs et de Volailles. 


De la mi-octobre a la fin de décembre, 1'Office Canadien de Commercialisation 
du Dindon a été impliqué intensivement dans le mouvement rigoureux survenu 
sur les marchés Canadiens du dindon. Surpris entre la saison des emplettes 
de Noél, une guerre acharnée des prix au détail de la nourriture et les prix 
extrémement bas du dindon aux Etats-Unis, 1'0.C.C.D., en collaboration avec 
le Minist@ére de 1'Industrie et du Commerce, a subi de fortes pressions pour 
octroyer des permis d'importations supplémentaires pour un total de Six 
millions de livres de dindon. Heureusement, quelques permis seulement ont 
été octroyés, sans quoi les stocks de dindon en entrepdt au 31 décembre 1981 
auraient trés bien pu se chiffrer 4 trente-neuf millions de livres au lieu 
de vingt-neuf millions de livres. 


En perspective pour 1982, les questions suivantes devront étre envisagées 

par 1'Office et exigeront une recherche plus intensive et une attention par- 
ticuliére: les prix provinciaux de la nourriture; Ja production par catégorie; 
la magnétude du commerce des hdtels, des restaurants et des institutions; un 
service de renseignements des données courantes plus efficace, afin de répon- 
dre plus adéquatement aux exigences de 1]'industrie, etc. 


Mon rapport annuel de 1980 a été soumis au Conseil d'Administration de 
1'0.C.C.D. en prévision d'une année de défi et de satisfaction. Effective- 
ment, ]'année 1981 s'est avérée non seulement satisfaisante mais aussi, 4 
l'occasion trés difficile et épuisante. Néanmoins, avec le temps, 1 ‘année 


Page 19 


CANADIAN TURKEY MARKETING AGENCY / L’OFFICE CANADIEN DE COMMERCIALISATION DU DINDON 
44 PEEL CENTRE DRIVE / SUITE 403, BRAMPTON, ONTARIO, CANADA L6T 4B5 / TELEPHONE (416) 792-3500 


en : ‘ 
a eet ogy i. 
ard to 7 s ; 


-etiate .2supimanoas etnomenptazney eb amefoy ef, 
sivieubsl'| sb Ja sorT)0') oh asvdman mus caudPity 
fotisinseiva of sh ,unstno> wb motfono? a9 andm af ng 
enoiages eyo . 0801 sdnns'! & Proggs) tag) patipgaey. 
‘tao. 39 eortsbnsigqiads xus eoupht 83 Tao oy 


= be | 
i : ) : vei ? s 

f 4 : : J Ul a : } - i! De tomy - 4 , o 
-tfstovennes af ob .sinteubat’! ob 2o8finiseee eepusidion sb & So tubtees* {sia 


S35 300 enctiua 299 . BRT obans'T Sapfivee & swifustips’{ 9b te not 
of ua te’? . fee! adoton’bh zion wh Aniga wh eavivourtent ts.2ouprtsn 
Sb matheimd o2itte'l yainsetigey ab 2lbyehsent opStivivg 6! te ahete 


norieetistayvemoe) eb nelbens) 95 POY dogg. mart at K endotod~tn. sf ad 


. oe 

| % ap St fae a 

» 9b Vaiu0zTh seq squoTp Mm & Tagfotirag, a de aebnil vb notsestlsiovemen es 

Ireenod ub el founml mottinavacd sf & nobvth wb Sffenmotsrhhs aot taunnotenstd 6 on 
.29TTtRiOV sb Js 2US0"b wagsonto?2ne7T ash, nethsngd. 


- Pe 
ae 
7 cf 


Pa 
ae 


» 


< 


on 
“i 
| 


gfeviv2 xusuogty tremevvan of ensh ShaumMrematat suptigni 838 6 sobne whos 


a ake 


aasteiqua ash noetse af sting 2aqmé. .nobath wb anathened 2adotem oof WevcS 


_— 


xing eof to sudiewen sf ob [retto us «lq eeb ofnrstos gisup omy. fB0R oh 


29¥6 nofserodsi (co m2.,0.9.9.0"! ,otm+ ated? xyes nobati: ub ead inomantitxa° ¥ 
qwog enol2eag aotvet sb Five # .oorgmma) Ub 74 alateubal ft ob evétatnih sh 


xf2 9b [atod qu woq aon te) nes! gaue ahatiehroqmi'b ahntieg 23b weyorttoe 
$no cremetued zimisq 2euploup .tiemegueiveH .nobsib ob zavvi sb enott ttm 


(BC gidmasdh fE 96 oacvtne na nobath eb adoate eo! -toup zane 2yortao S35. S 


worl u6 aowt! 9b enotilim twen-stagit 2 yevthiy ce uo noid amy tnstews. 
| 2eiviT ob ancillim tesn-sonty ob 


~ 


eeSns2tvas 9133 Inoivey zatnsvive enoideaum gel .S80T wog sy iosqayeq ad’. 
~18q Nor iNEIIs smu Ja a¥iansin? eulg aoreiody any Jnovspine te aott0'f yaq - 


iotopsis> Yoq norouborq sf ;sruttywen af ab xietonivera xr4-26! :o1AP fusty 


MW jenoijuviv2nat 2sb fe efnsywestesi 2ob ,2Totéd ash eovenmes ub shussnpen 6f _ 


“fog sb afts .sosortts euiq zerneiwoo es8nanb 2ob atnemenptsenst 9b sotvisa 


39,9 Taubat'? sb. esenepixe xus Snsnetonpabs zutq’ yb) 


ab nolisys2intmbA'h ftsenod ud zipuoe StS 9 O8ef sh favans tyoquet nee 
esvisooTt2 ,motioatettse ob to PBb eb odnne anu’ notetving ne .dl5:o.0'F 


& ,feevs 2tan stnseteteitse tnemeluez non Saxive ton's [ROT g4nn8'T .dnse- 
sonns'? , anes of osve ,enromnpsn  .atneehigs te eftotttth: aad mot2sjo0' Ts 


) = 
4 


®{ eos 
ww. 


- 


HOKIAIG UC HOUT ABLJAIORIMMOO 30 MSIGAMAD SONIC! YOMAOA QMITSARAM YBHAUT AION 


as 


Caad-OeN (ere) BMOMIBUST | aaa Tey AGAMA OIFATHO MOTIMARD £06 STIL} \ avina ATH. 


4 


ad | og 


eae 


=< 
3a 


1981 a 6té trés agréable et rémunératrice. C'est avec la méme anticipation 


pour 1'année 1982 que ce rapport-est respectueusement soumis. 


Philip Boyd 

Directeur de la Recherche Economique 
Office Canadien de Commercialisation 
du Dindon 
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ANNEXE I 


Turkey 
Dindon 


Le niveau des abattages de bovins aux Etats-Unis au cours du premier sémestre 
de 1982 sera sensiblement le méme qu'au cours du premier sémestre de 1981. 

Au cours du deuxiéme sémestre de 1982, on prévoit une augmentation des abatta- 
ges de bovins aux Etats-Unis par rapport aux abattages du deuxiéme sémestre 
de 1981, en raison d'un approvisionnement adéquat de bovins d'engrais et des 
prix relativement bas de Ja nourriture. Une augmentation de 3 4 4% des 
abattages globaux est prévue en 1982 par rapport 4d 198]. On prévoit que les 
bovins atteindront le marché beaucoup plus gras cette année car ils seront 
engraissés 4 des colts réduits de la nourriture. En conséquence, la perspec- 
tive des prix pour les bovins d'abattage aux Etats-Unis n'est pas des plus 
rassurantes. 


PERSPECTIVE DU MARCHE 


Les Bovins 


Les marchés Canadiens de bovins sont encore en proie 4 un surapprovisionnement 
continuel. La consommation Canadienne du boeuf est passée de 90 livres par 
téte d'habitant 4110 livres par téte d'habitant en 1976. On croit que les 
politiques monétaires fédérales, qui suscitent un climat économique médiocre 
pour les achats du boeuf, ont motivé cette baisse de 20% de la consommation 

et par conséquent cette baisse des prix. 


Une baisse de 2% dans 1'approvisionnement Canadien est prévue au cours du 
premier sémestre de 1982, par rapport au premier sémestre de 1981, encourageant 
ainsi un raffermissement des prix pendant cette période. Ce raffermissement 
des prix néanmoins sera sams doute réprimé car l'offre dépassera encore la 
demande, 1a demande du consommateur restera faible, et les prix des viandes 
compétitives ne sont pas prévus d'augmenter d'une maniére significative. 


Les porcs 


La perspective du marché Américain des porcs en 1982 n'est pas trés rassu- 
rante. Bien qu'une diminution de 5 4 7% des abattages est prévue au cours 

du premier sémestre, par rapport au premier sémestre de 1981, on prévoit une 
augmentation des abattages au cours du deuxiéme sémestre, selon les prévisions 
des mises bas du Ministére de 1'Agriculture des Etats-Unis. La baisse du 
nombre de porcs commercialisés est inférieure aux prévisions du Ministére de 
1'Agriculture des Etats-Unis et un nombre de porcs a bon marché seront commer- 
cialisés cette année. En 1982, la production des porcs sera donc sensiblement 
la méme que 1'année derniére. 


On prévoit que les marchés Canadiens des porcs au cours de 1'année 1982 
suivront le méme exemple. Une réduction de 3 4 5% des abattages de porcs au 
Canada est prévue au cours du premier sémestre de 1982 par rapport a l'année 
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derniére. On prévoit que les abattages au cours du deuxiéme sémestre seront 
au méme niveau et probablement légérement plus nombreux que les abattages du 
deuxiéme sémestre de 1981. En conséquence, des hausses de prix sont prévues 
au cours de la période de janvier 4 juin 1982, toutefois, ce raffermissement 
ee prix va sans doute osciller au cours de la période de juillet a décembre 
982. 


Le Poulet 


Au ler janvier 1982, les stocks préliminaires du poulet en entrepdt au Canada 
totalisaient 39.5 millions de livres, soit une hausse de 41.5% par rapport 4a 
27.9 millions de livres au ler janvier 1981. Le contingent de production de 
1982 a été augmenté de 3.7% par rapport au contingent de 1981, soit de 818.6 
millions de livres 4 848.9 millions de livres. L'approvisionnement total 
domestique du poulet en 1982 semble étre trés adéquat. 


On prévoit un raffermissement de la demande Canadienne du poulet au cours de 
l'année 1982, en raison d'une légére hausse des prix de la viande rouge au 
cours du premier sémestre de l'année, des prix inférieurs de la production 
(attribuables aux cofts réduits de la nourriture, qui compenseront pour la 
hausse des poussins et les taux d'intéréts) et des campagnes de promotion des 
détaillants. 


Le Dindon (E.U.) 


Au cours de l'année 1981, les marchés Américains du dindon se trouvaient dans 
une situation de surapprovisionnement considérable et des prix extrémement bas. 


Bien que 1'approvisionnement retourne 4 un niveau normal, les prix de gros 
des dindons femelles, des dindons males et du dindon de conserverie aux Etats- 
Unis sont encore inférieurs a la moyenne. 


Au cours de l'année derniére, Jes Etats-Unis ont produit cent soixante-huit 
millions dindons. Ceci représentait la plus grande production de dindons 

jamais produite. On prévoit une rechute de la production de 5 4 6% au cours 

de 1'année 1982. Le mouvement des dindons aux Etats-Unis, au cours du troisiéme 
trimestre a été excellent, en considération des pertes subies dans tous les 
secteurs. Le dindon se vendait au détail entre 49 et 69 cents la livre a 
travers la nation et a baissé 4 35 cents dans certaines régions de la Cote de 
1'Quest. 


En général, on prévoit que 1'année 1982 sera plus profitable que 198] dans 


l'industrie Américain du dindon, néanmoins, on devra compter un certain temps 
avant de récupérer les pertes subies en 1981. : 
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Les Céréales Fourragéres 


La perspective des céréales fourragéres est loin d'étre encourageante pour 
les producteurs de récoltes, compte tenu de 1'état plut6t lamentable des 
prix des cérérales fourragéres en Amérique du Nord, et il y a peu d'espoir 
que cette situation s'améliorera 4 l'avenir. Les prix réduits des céréales 
fourragéres sont bien accueillis par les producteurs de bétail en raison des 
faibles marges de profits réalisés actuellement dans la production du bétail. 


Une hausse de 25% sur les stocks mondiaux des céréales secondaires est prévue 
par rapport 4 l'année derniére. La plus grande partie de cette augmentation 
provint d'une récolte abondante survenue aux Etats-Unis et, par conséquent, 
les prix en Amérique du Nord connaissent des tendances a la baisse. Cette 
situation est amplifiée par une faible demande domestique des céréales four- 
ragéres. La récolte de mais aux Etats-Unis a augmenté de 23% par rapport a 
l'année derniére et par conséquent une baisse de 9 4 17% par rapport a la 
moyenne de 1980-81 est prévue aux Etats-Unis. Les prix des graines de soja 
sont affectés de facon similaire. 


La production Canadienne des céréales secondaires a augmenté de 17% par rapport 
a la récolte de 1980-81. La récolte de mais en Ontario est passée de 200 
millions boisseaux 4 185 millions boisseaux (+#8%). La récolte de blé au 

Canada a augmenté de 2% par rapport a la récolte de 1980-81. Le résultat des 
récoltes abondantes se manifeste par les prix actuels des céréales fourragéres. 


Cott d'Opération de la Ferme 


Les conditions économiques actuelles influencent dans une large mesure les 
cots d'opération de la ferme et la demande pour ces composantes: 


- On prévoit une baisse de 3 4 5% dans la demande des engrais 
et une légére augementation des prix par rapport a 1 ‘année 
derniére; 


- les prix des pesticides augmenteront d'environ 12% en raison 
des hausses de prix du transport et de 1'énergie; 


- Une hausse de prix de l'outillage de 9% est prévue; 
- Une hausse du coat de la main-d'oeuvre de 10% est prévue; 


- La hausse 1a plus importante dans les cofts totaux d'opération 
se manifestera sans doute une fois de plus dans les taux d'intéréts. 


Revenu de la Ferme 


Au Canada, en 1982, les prévisions des revenus totaux de la ferme indiquent 
une baisse de 15% par rapport 4 1981; les recettes au comptant de la ferme 
indiqueront une hausse de 4%; les cots d'opération et les taux de déprécia- 
tion réaliseront une hausse de 10%. 
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Situation des Revenus de la Ferme * 
(billions de dollars) ” de 
1982 19587 Changement 


Revenus nets de la ferme 

Recettes au comptant de la ferme ] 

Taux de dépréciation et colts ] 
d'opération 


—_—! 
Pop 
DFO 
> 
£ 
oe 


_* Agriculture Canada et Prévisions de Statistiques Canada. 


L'Economie 


On ne prévoit pas de changement dans les politiques fiscales et monétaires du 
Gouvernement Fédéral et par conséquent le ralentissement de l'activité indus- 
trielle et commerciale pourrait continuer. 


En 1980, il n'y a pas eu de véritable croissance €conomique. En 1981, la 
croissance économique réelle a été de 3% en tenant compte du taux d'inflation 
de 12.5%. En 1982, la croissance économique réelle est prévue de 1 da 2%. 


Bien que les taux d'intérét diminuent graduellement, on prévoit que ces derniers 
n'atteindront le niveau sans précédent du milieu de 1980. 


L'inflation pourrait ralentir légérement. 
La perspective générale de 1'économie n'est pas trés rassurante, néanmoins, 


avec le retour probable d'un certain degré de stabilité, une lueur d'espoir 
pointera peut-étre a l]'horizon. 
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ANNEXE ITI 


POURCENTAGE DE LA CONTRIBUTION PROVINCIALE DE LA PRODUCTION CANADIENNE 
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ANNEXE IV 


MOYENNE DE CONTRIBUTION DE LA PRODUCTION CANADIENNE DES QUATRE DERNIERES ANNEES 
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CANADIAN TURKEY MARKETING AGENCY 
NINTH ANNUAL MEETING 

MARCH 16, 1982 - 2:00 P.M. 
VICTORIA/CARLETON ROOM 

SKYLINE HOTEL, OTTAWA 


AGENDA 
iy Call to Order 
as Approval of Agenda 
oe Introductions 
4, Approval of Minutes of Eighth Annual Meeting 
b¢ Chairman's Report 
6. General Manager's Report 
he Auditors’ Report 
8. Promotion Report 
9% Economic Director's Report 
10. National Farm Products Marketing Council 
Te Confirmation of Voting Members: 


We Chairman Declares CTMA Offices Vacant 

13% Appointment of Interim Chairman 

14. Election Procedures and Appointment of Scrutineers 
15. Election of Officers for 1983 

16. Other Business 

I7; Date for Tenth Annual Meeting 


18. Adjournment 


: ita 


o-57' 


+ aS singh 0 Invent $ 
- ~ anotsaubowal 
gctseet LounmA iliheaies int 
h 1 a er a i a 


a | 
a 
svogeA z*yorsertd aheones4 . 
Lronued pot JoukreM axqubon’ mast fsnonaok “ft t | 
aredinaM patzev te ‘ot deant tne) 
son asorti0 AMT) aergioed negated: ’ 
nem fats mivotas 6 gromaniegah : 
2rasnttui2e 6 tant toqgA bns aswwhs20r4 notsaa(a 
81-107 eraat'ti0 to foits0(3 i 
--aesnteud ata 
| ont test —— dinaT vot ets 


CHAIRMAN'S REPORT TO THE 
NINTH CTMA ANNUAL MEETING 


The year 1982 has slipped by very quickly and can now be called history. 

I started my term as your Chairman with a fair amount of apprehension, having 
been a Director for less than a year before that. Looking back, however, I 
am grateful to have been of service to such a dedicated group of people. 
Although not everything went smoothly, the Agency was able to deal with many 
issues and a high percentage of these were dealt with effectively and could 
be put to rest. 


In the area of policy development, we can list the following: 


1. A comprehensive "Conflict of Interest" By-Law; 

2. Live weight reporting system in cooperation with industry and 
Agriculture Canada; 

3. All processors were licensed under an amended Licensing Regulation; 

4. A Metric Conversion Policy. 


The Board of Directors also fully supported our General Manager in stream- 
lining the administration of the Agency. A consultants' study on office 
procedures, data gathering and processing, as well as roles and responsibil- 
ities of all levels of agency management, commenced in December and is now 
nearly completed and already largely implemented. 


In the promotion area, we had to be conservative in our expenditures, however 
a solid base was laid for the future. The Home Economists Committee meetings 
have brought about a good measure of sharing information and materials. Their 
main endeavour in 1982 has been the teacher guide kit which is in production 
now and should pay handsome dividends in the future. 


Our different committees have handled their tasks well during 1982. The new 
one on the scene is the Managers Committee; and it is turning out to be a very 
important tool of the Agency. They study in detail new proposals, policies, 
etc., before they are implemented, and report their findings to the Board of 
Directors and/or Executive Committee. 


A few words about our relationship with the National Farm Products Marketing 
Council. I wish that I could be a little more positive here. While the rela- 
tionship is cordial, something is missing. We certainly want supervision, but 
cannot be comfortable with control which we feel Council seems to be striving 
for. More dialogue, I feel, is essential as well as continuing on an absolute 
straight path in fulfilling our mandate as an Agency. 


An annual stumbling block is the overbase quota allocation. Last fall, the 
Criteria Committee was formed to study how the criteria, as outlined in the 
Plan, could be applied. Recently they tabled an excellent report which I hope 
will lead to an equitable solution. As a result of negotiations for the 1983 
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allocation, Ontario refused to sign the Promotion Agreement for about three 
months while Nova Scotia took even more serious action. Our Agency can i111 
afford a situation like this, and we must resolve this problem. 


Another thorn in our side this past year has been the Cost of Production 

Study by Thorne, Stevenson & Kellogg which was initiated in 1980. A number 

of drafts and final reports have been delivered, none of which met the terms 

of the mandate in their present form. It is very frustrating to want something 
completed so badly and find this goal so elusive. I am satisfied that it was 
not for lack of striving on our part. 


Our Agency also participated last summer in the CEMA hearings which found 
that "on average, the prices have been reasonable from the standpoint of both 
consumers and producers". 


Recently, I had the pleasure of representing the Agency at the National Turkey 
Federation Convention in New Orleans. I came back grateful for the stability 
of our industry which we enjoy, compared to our neighbours to the South. 
However, let us remember that the privileges granted to us in the Farm Products 
Marketing Agencies Act translate into a responsibility that we must never lose 
Sight of. 


My thanks go to all the members of the Agency, in particular to my companions 
on the Executive Committee, Dave and Dennis, who were always at my disposal 
when called upon. 


A special note of thanks from all of us must go to our General Manager, Ken 
Crawford. He has made a great effort in his first year as General Manager to 
help us point our Agency in the direction we want it to go. We may have to 
slow him down a bit if we want him to last. Also the work of the other staff 
members is much appreciated and deserves our thanks. As an example, I refer 
you to our meeting booklets and the way the material is put together as well 
as the quality of the contents. I am not sure what improvements can be made, 
but we are told that more improvements are on the way. 


So let us all continue to work together. We all have a role to play, including 
our other partners in the industry. Our dialogue with them is increasing and 
improving, but it must get better still. 


Let us ask for wisdom as we try to find our place in an increasingly complex 
society. 


Thank-you for your support during the past year. 
Respectfully submitted, 

a is f 
Heiko Oegema 


Chairman 
Canadian Turkey Marketing Agency 
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GENERAL MANAGER'S REPORT TO THE 
NINTH ANNUAL CTMA MEETING 


In January of 1983 I completed my first year as CTMA General Manager. I would 
like to say at the outset that it was a pleasure to commence these new duties 

with a very competent, efficient and eager staff already in place. The prior 

experience I had in various capacities with the Agency over the past few years 
allowed me to make a very smooth transition. 


CTMA has now completed its ninth year of operation. Each year since its in- 
ception the issues with which we must deal have become larger and more complex. 
The Agency and Provincial Boards have always been able to deal with matters 
effectively, even though, in a lot of cases, it has been on an interim basis. 
However, I feel the producers, the allied industries and the consumers have 
been well served by the policies and flexibility of the Agency. 


_ During the last couple of years, conditions have drastically changed. In 
today's bureaucratic climate we are continually subjected to both external and 
internal criticisms and attacks. It would appear, as Mr. Jim Boynton, Vice- 
Chairman of N.F.P.M.C., has often stated, that "predictability of agencies is 
necessary". 


Each year it also becomes more difficult to determine our major priorities on 
a day-to-day basis. In reviewing the past and the present, it would appear 
that we still are moving from one crisis to another. 


Very early in 1982, in cooperation with the Directors, Executive Committee and 
CTMA staff, I undertook a review of the current Agency administration, policies 
and regulations. This review included many outstanding issues which have pre- 
vailed within the Agency over the past few years. From this review we were able 
to establish certain goals and objectives in administrating the affairs of the 
Agency in a more predictable manner. 


I am pleased to report to the members that many major accomplishments were 
carried out during 1982, a number of which were conveyed to you in our Chairman's 
address this afternoon. I would like to state again that our current administra- 
tion is working effectively. A solid working relationship has been developed 
internally with the Directors, Executive, Provincial Board Managers and Provincial 
Home Economists, and externally with the C.P.E.P.C. and other allied industries 
such as the Retail Council of Canada, the Grocery Manufacturers of Canada, the 
Office of Special Trade Relations and many other governmental departments with 
which we must communicate. I must also report that we are just beginning to 
develop the kind of working relationship we feel is necessary with the N.F.P.M.C. 
We hope that positive progress will continue during 1983. 


We have made better use of our internal committees throughout this past year. 

I would especially like to convey my appreciation to all the members of the 
Managers Committee who, through their dedication to addressing national issues, 
have helped us resolve many problems. Through this forum, we were better able 
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to determine the provincial implications of national policies. We also want 
to make better use of the Provincial Home Economists Committee, thus unabling 
us to coordinate national and provincial promotion programs, which in turn 
increase the thrust of the combined dollar values of both the national and 
provincial budgets. The combined result of the foregoing committees would 
enable a better polarization of any national marketing scheme. 


However, I must hasten to point out that a number of serious problems are 

still currently facing the Agency and its provincial members. An equitable 
formula for overbase quota allocations, utilizing the criteria set out in the 
Plan, must be implemented. We are much closer due to the diligent work of the 
Criteria Committee, but the end is still somewhat elusive. With the respon- 
sibility we have in setting national quotas and provincial allocations, we have 
a further responsibility to the industry in assuring that the product jis pro- 
duced to meet ongoing market requirements and that the farmgate price is set 
responsibly, recognizing not only the producers' requirements but reflecting 
market and economic conditions as well. To maintain a viable position for our 
producers in all parts of Canada and avoid outside intervention, we must address 
these problems during 1983 in a responsible manner. 


In summary, I would like to express the sincere appreciation of the CTMA staff 
for the dedicated direction and assistance provided by the Executive Committee 
and the Board of Directors throughout 1982. 


We will continue to direct our efforts in making 1983 a productive and prof- 
itable year for all segments of our industry. 


Respectfully submitted, 


Ken Crawford 
General Manager 
Canadian Turkey Marketing Agency 
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THE CANADIAN TURKEY MARKETING AGENCY 


FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1982 
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PARTNERS: 
—E. G. ROBINSON, C.A. 
W. J. BROHMAN, C.A. 
J. H. SIMPSON, C.A. 


W. H. MONTGOMERY, C.A. 


DO. J. WEILER, C.A. 
D. H. MACKENZIE, C.A. 


To the Members of 


ROBINSON, Lott & BROHMAN 
CHARTERED ACCOUNTANTS 


R. W. LOTT, C.A. 

K. W. EOWARDS, C.A. 
J. ©. ARNOLD, C.A. 
A. PERROTTA, C.A. 

G. C. ROBINSON, C.A. 
R. E. WIGHTMAN, C.A. 


AUDITORS" REPORT 


The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing Agency 
as at December 31, 1982 and the statements of equity and operations for the year 
then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other procedures as 


we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial 
position of the Agency as at December 31, 1982 and the results of its operations 
for the year then ended in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


Guelph, Ontario 
February 24, 1983 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1982 
7 a Rca as ae 
CURRENT 
Cash 
Accounts receivable (note 2) 
Inventory: 
Prepaid insurance 


FIXED (note 3) 
OTHER 
Deposit (note 6) 
Bo) ABE Le iot ES 


CURRENT 
Bank loan 
Accounts payable and accrued liabilities 


EQUITY 


see accompanying notes 


Approved on behalf of the Board 


DIRECTOR 


1982 


$270,312 
152,284 
45,232 
3,291 


471,119 


16,350 


42,000 


$529,469 


$ ) 
66, 884 


66, 884 
462,585 


$529,469 


DIRECTOR 


1981 


$121,009 
154,952 
399,783 
24159 


677,897 


10,350 


0 


$688,247 


$263,372 
239,891 


503,263 
184,984 


$688,247 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1982 


1982 1981 
EQUITY, beginning of year $184,984 $416,172 
EXCESS OF REVENUE OVER EXPENDITURE 277,601 (231,858) 
EQUITY, end of year $462,585 $184,984 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 31, 1982 


1982 1981 
REVENUE 
Producer levies $895,423 $871,190 
Interest and licences 21,306 16,617 
9165729 887.807 
EXPENSES 
ADMINISTRATION 
Remuneration to officers and staff (schedule 1) 111,938 137,440 
Other administrative (schedule 1) 100,699 149,899 
Directors and staff travel (schedule 1) 165,475 118,874 
SIS Fiz 406,213 
PROMOTION 
Institutional promotion 595196 76,497 
Promotion overhead (schedule 1) 48,908 0 
Sales promotion (schedule 1) 46,359 40,070 
Market research 43,050 36,648 
Advertising jie fae FA 21-013 
Information program 10,000 5,000 
Staff travel 7,079 3,403 
Scholarships Pa Bes Ue Mk 0 
Interest 56 853 
Cost of production study 0 168,389 
Donation to Veterinary Infectious Disease Organization 0) 100, 000 
Trade shows 0 4,498 
230,676 456,371 
608, 788 758,086 
REVENUE FROM ADMINISTRATION AND PROMOTION 307,941 YLSVOI IS 
MARKETING OF TURKEYS 
Sale of turkeys 374, 666 123°, 565 
Cost of turkeys sold 3990783 128,642 
Gross (loss) (255117) C775) 
Other expenses 
Interest Pls ba ps 5,069 
Storage costs 17497 12,422 
Insurance 251.6) 583 
Commissions 13022 0 
47,915 18,074 


LOSS ON SALES (7330382) (18,151) 


OVERPRODUCTION CONTRIBUTIONS (REFUND) (note 5) 42569248 (238,260) 


EXCESS OF REVENUE OVER EXPENDITURE for the year $277,601 ($231,188) 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


SCHEDULE OF EXPENSES 


FOR THE YEAR ENDED DECEMBER 31, 1982 


REMUNERATION TO OFFICERS AND STAFF 


Staff salaries 
Directors' fees 
Employee benefits 


OTHER ADMINISTRATIVE 


Professional fees 

Rent, taxes and utilities 
Telephone and telex 

Office supplies and expense 
Audit 

Depreciation 

Translations 

Sundry administration 
Postage and courier 

Office contract services 
Insurance 

Consultative committee 
General manager recruitment cost 


DIRECTORS AND STAFF TRAVEL 


Directors and board managers travel 
Staff travel 

Meeting rooms 

Travel insurance 


SALES PROMOTION 


Recipe book expense 
Sundry promotion expense 
Home economics expense 
Teachers' guide 


PROMOTION OVERHEAD 


Salaries 
Rent 
Office 
Telephone 
Postage 


see accompanying notes 
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1982 


$ 75,026 
29,675 


T2537 


$111, 938 


$ 37,600 
19,920 
13,228 
11,504 

6,095 
4,385 
3, 600 
1,434 
1,401 
132 
320 

0 

0 


$100,699 


$130,400 
27,286 
6,986 


803 


$165,475 


$530,723 
7,483 
5,100 


3,053 


$ 46,359 


$ 36,771 
6,241 
3,726 
1,426 


1,344 


$ 48,908 


SCHEDULE 1 


1981 


$ 98,820 
31,013 
7,607 


$137,440 


$ 46,018 
26,572 
17,329 
14,095 

5,150 
2,842 
3,616 
1,637 
2,801 
T2208 
433 
578 
27,605 


$149,899 


$ 96,803 
16,062 
5,425 
584 


$118,874 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1982 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 
The Canadian Turkey Marketing Agency is a body corporate established under 


the Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 
principles generally accepted for non-profit organizations. The significant 
policies are as follows: 


(a) INVENTORY 
The inventory consists of eviserated turkey and is carried at the lower 


of cost and net realizable value. All storage, interest and other costs are 
expensed when incurred. 


(b) FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method 
at 20% per annum for office equipment and on the straight line basis for all 


leasehold improvements over the five year term of the premises lease. 


ACCOUNTS RECEIVABLE 


1982 1981 
Producer levies $146,946 $151,795 
General 2,346 2053 
Accrued interest 2,992 524 


$152,284 $154,952 


FIXED ASSETS 


1982 1981 
ACCUMULATED NET BOOK NET BOOK 

ASSET COST DEPRECIATION VALUE VALUE 
Furniture and equipment $ 24,867 pad i ec Wp 135495 7s «9-006 
Leasehold improvements 5,474 2,619 2 O00 1,014 


$ 30,341 S013" 991 $16,350.) $10;350 


LEASE COMMITMENT 


The Agency is committed under two leases for office premises and equipment 
to pay $30,612 over the next twelve months and $54,645 over the remaining term of 
the leases. 


-.--continued 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1982 


OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the Agency as a result 
of the overproduction of turkey meat by several of the eight provincial producer 
marketing boards. These funds represent the contributions from overproduction in 
the 1981 calendar year. The Agency records these overproduction contributions 
when the funds are received and not on an accrual basis. These funds are 
considered to be a contingent asset until finalized because of forced majeure 
provision claims, adjustments to the Canada Department of Agriculture statistics 
or any other adjustments the Agency feels are justified. The 1982 overproduction 
contributions, if any, will be recorded in the 1983 statement of operations. 


CONTINGENT LIABILITIES 
An action against the Agency has been commenced by the former general 
manager of the Agency claiming damages for wrongful dismissal in the aggregate of 


$215,000 plus costs. A deposit of $42,000 has been established to fund any costs 
in this matter. The Agency denies any liability and is defending the action. 
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PROMOTION REPORT TO THE 
NINTH CTMA ANNUAL MEETING 


The 1982 promotional activity of CTMA was designed to provide research infor- 
mation, to create a provincial forum for exchange of ideas, to increase 
consumer awareness through retail promotion, to inform producers of Agency 
programs and to support educational projects. 


The Home Economists Committee which is comprised of representatives of each 
‘of the Provincial Marketing Boards met twice in 1982. Their primary project 
during the year was the development of a teaching guide in both English and 
French. This comprehensive package includes a teacher's guide, a student 
activity kit and resource materials. In addition, the home economists moni- 
tored the Agency food service promotions in their province. 


A promotion seminar was held in Quebec in September. Members of Provincial 
Promotion Committees, as well as the home economists and the CTMA Promotion 
Committee, participated in the discussion and exchange of ideas. 


Co-operative national foodservice promotions were sponsored by CTMA in July 
with the Metropolitan/Greenberg/Saan store chain, launching a new turkey 
product, turkey fingers; and in August, with the Mr. Submarine Sandwich Shops. 
A specially designed breast roast in the shape of the submarine bun was intro- 
duced to Canadian consumers. 


Other promotional activity includes consumer research conducted by Inter- 
national Surveys Limited. This information provides the Agency and Provincial 
Boards with data to assess direction for promotion and also can assist in 
determining national quota allocation. 


A monthly advertising page in the Canada Poultryman allows the Agency to 
inform turkey producers about various Agency activities. 


As promotion co-ordinator for CTMA, it has been my privilege to work with our 
provincial counterparts throughout the year on the various projects authorized 
by the Directors of CTMA. Budget limitations have placed restrictions on the 
number of activities we have been able to participate in. However, through 
hard work, innovative ideas and keen enthusiasm, much has been accomplished. 


Respectfully submitted, 
Margaret Krowchuk 


Executive Assistant 
Canadian Turkey Marketing Agency 
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ECONOMIST'S REPORT TO THE 
NINTH CTMA ANNUAL MEETING 


It has often been said that no two years in the turkey industry are alike; 
1982 was no exception as the industry had to adjust to a faltering Canadian 
economy. However, in spite of the economic conditions, some growth occurred 
in various sectors. 


On January 1, 1982, inventories of frozen turkey totalled 12.5 million kilo- 
grams, down significantly from the opening inventories of 16.9 and 18.3 
million kilograms in 1981 and 1980 respectively. 


Canadian turkey production during 1982 rose 3.1% from 1981 production levels, 
to 95.7 million kilograms. 


Domestic disappearance in 1982 was 95.9 million kilograms, down approximately 
3.0% trom 1981. 


As a result, closing inventories on December 31, 1982 were up slightly to 
13.4 million kilograms: a 900,000 kilogram increase from the opening January 
Ist inventories. 


As 1982 progressed, the effect of the Canadian economy on consumer purchasing 
patterns became very clear. Throughout 1982 there was a significant shift in 
demand towards light turkeys, as evidenced in the fact that the domestic dis- 
appearance of turkey weighing less than 5.0 kilograms increased by 16.4% from 
1981 levels, while the disappearance of turkey weighing over 5.0 kilograms 
decreased by more than 12%. 


Unfortunately, the economic situation worsened as the year progressed and, 

when the peak demand for turkey occurred, consumers' disposable income was 
probably the lowest it had been for some time. As of the end of August 1982, 
domestic turkey disappearance was on a par with that of a year earlier, 

however demand during the peak season (September to December) fell considerably 
resulting in a 3.5% decrease for the year. 


As in 1981, the fall of 1982 saw some pressure to issue supplementary import 
permits for commodity grade turkeys. Fortunately, no permits were issued as 
supplies were forecast to be adequate to meet the expected demand. Had permits 
been issued, closing inventories may well have exceeded 15.0 million kilograms. 


1982 also saw continued growth within the turkey further processing sector: 
new products were developed; distribution systems were expanded; demand within 
the foodservice industry seemed to grow; all in spite of the prevailing 
economic conditions. 
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The Year Ahead: 


Although 1983 is beginning with inventories which are slightly higher than 
required, it is my belief that we can be cautiously optimistic about the 
upcoming year, due to: 


- an expected upswing in the economy by the fourth quarter; 
- less competition from other meats in, at least, the first three 
quarters. 


Our industry is in a position to capitalize on the above, if we are able to 

produce closer to the market requirements and price our product more com- 

petitively where possible and where necessary. These steps are difficult, 
but essential in the long term best interests of our industry. 


Thank you all for another good year. 
Respectfully submitted, 


Phil Boyd 
Director of Economic Research 
Canadian Turkey Marketing Agency 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1970 1ST WAG icae 1975 1974 1975 er 1976, 8 19995.) 97S 1979 


B.C. 8. 56 Gayvge, -Qeida 10219 10.19 8:87" 9.60 9252-996 9.08 
ALTA. 8.40 8i23° ~G./6 Beak 1.50) 8749" ~ 8.9 8.06 7.44 8.00 
SASK. a Prey 4 Secor Bond B peer She Sia EO") 32090) 401) 3.62 
MAN. 8.50 Bray 8.47 7.97 Grshes 165930, 60 aw) Baode, somec Bole 
ONT. AACET Hies0) Al 450) 39.94 40,782 45.40 944.777 43,70 44.54 44.66 
QUE. ie OM T1007 OOP ae 81) 2130 62464, elo) 23254 23,04) 23,62 
N.B. 25H A Als ee . 34 .65 Bye amen in: Tesh hat 1.06 
NES: . 88 v1.9, Wes Wee ey. 14 126 1288 252 1520 


CANADA 100 100 100 100 100 100 100 100 100 100 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1980 196), 419ez2 » 1983 1984 1985 1985. 1987 1988 1989 


B.C 9257 OPUS Fe oar 
ALTA. sees) Sao2 i s07 
SASK. 3276 S700 tr me 3290 
MAN. TV 7283" F810 
ONT. 42.70 44.43 43.44 
QUE. CA 3 22 Sed (9423080 
N.B. 1.06 Tas enc 
N.S. 1.96 1236 ~ 1.24 


CANADA 100 100 100 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 
(milliers de livres éviscérées) * 


1970 197] 172 NW AS 1974 1975 1976 1377 1978 1979 


COLOMBIE-BRITANNIQUE 17,405 20,090 Lesa 21.9340) +25,026 16006 eee l.o. 9S 1 “erg oo 19, 360 20,303 


ALBERTA 175097 17,041 ls lece ley 759 160944 15, 3LG lO 9199 10.040 14, 468 b7,903 
SASKATCHEWAN i, £70 6,740 7,344 Pye O,0c0 Geos rica fe 123333 tooo 8,092 
MANITOBA 175284" ei,558 10,025 14, l5om 1.901 12,494 16,613, 175667 Vere ka beso) 
ONTARIO 90,749 85,533 80s citer coc 01 5a, 925170 S890 Gacc.o LA glace 86,574 99 872 
QUEBEC BUsch)) oA, I96 be esUa, @20,882u) 6156/8 44,053 44,970 48,607 44,780 525000 
NOUVEAU-BRUNSWICK ie sz Jo0 432 726 1,478 Bite 2,143 laos 25201 is 300 
NOUVELLE-ECOSSE APA) 1,634 2,044 aegis. 35/05 2,774 S125 3,891 2,96] 4,132 
I ee 
CANADA 203,423 207,082 195,000 215,350 226,027 180,387 197,711 206,445 194,387 223,651 


ee Ee 


* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 
(milliers de kilogrammes éviscérés)* 


1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 


COLOMBIE-BRITANNIQUE 9,422 8,429 9,344 


ALBERTA 856609 797288 71623 
SASKATCHEWAN 397059 ~ 393380 3,785 
MANITOBA 791954 732673 7375) 
ONTARIO 42,053 41,231 41,560 
QUEBEC 23,863 22,003 22,765 
NOUVEAU-BRUNSWICK 1,045 1,091 1,169 
NOUVELLE-ECOSSE 139969 157254. 1,667 
CANADA 98,476 92,807 95,664 
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* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 
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CANADIAN TURKEY MARKETING AGENCY 
TENTH ANNUAL MEETING 

MARCH? 13, 1984 = 1:30) P.M: 

DELTA ROOM "A" 


DELTA INN OF THE PROVINCES, OTTAWA 


AGENDA 
lee ea |” to. Order 
2. Approval of Agenda 
of Introductions 
4. Confirmation of Voting Members 


5. Approval of Minutes of Ninth Annual Meeting 
6. Chairman's Report 

7. General Manager's Report 

8. Auditors’ Report 

9. Economic Director's Report 

10. National Farm Products Marketing Council 
11. Guest Speaker - "Marketing Strategy" 

12. Other Business 

13. Date for Eleventh Annual Meeting 

14. Adjournment of Tenth Annual Meeting 


15. Directors Meeting (Election of Officers) 
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CHAIRMAN'S REPORT TO THE 
TENTH CTMA ANNUAL MEETING 


1983 presented more than the usual challenges to the Agency. This year 
began in an uncertain economic climate following a year which took its 
toll of the agricultural community and related industries. The call for 
reform measures from the Minister of Agriculture and NFPMC had to be met. 
Outstanding legal and administrative issues required resolution. The 
declining disappearance created a need for assessment of our marketing and 
promotion strategies and research into that area will continue in 1984. 


As a new member of the CTMA Executive this year, the responsibilities of 
policy development, administrative recommendations and general review of 
issues fell to our staff. I am most grateful for their solid dedication 
and cooperation which they provided thoughout the year. Special thanks 

are due to our Executive members for their unselfish dedication and partic- 
jpation and to all Directors for their cooperation and direction in the 
implementation of the required policies fundamental to sound administration. 
We should be proud of our achievements. They are the direct result of the 
solid decisions of our Directors, the guidance of our Executive and the 
administration of our staff. 


In looking back over the year, I see, as one of the major achievements, 
the increased cooperation displayed by all participants in the industry. 
Our staff visits to Provincial Board Offices in the fall were beneficial 
in creating a better. awareness of the issues faced by CTMA. The support 
and cooperation of our Provincial Boards have enabled their CTMA delegates 
to address the needs of Canadian producers from a national perspective. 


In June we responded to the four requests from the Minister of Agriculture 
and have endeavoured to meet the requirements of NFPMC. The quarterly CTMA- 
NFPMC Executive meetings have improved the understanding and communication 
of both parties. 


Our intervention in the market to ensure a supply of Canadian product for 

all sectors succeeded in limiting all imports. Of special note, our purchase 
of commodity hens assisted in balancing the supply during our peak December 
market. 


1 feel very strongly that all of the industry must address the marketing of 
our product. The Agency has the support of the Provincial Boards to proceed 
in this area and some research is being undertaken to seek offshore trading, 
however, increasing production is most easily accomplished in our own domestic 
market. The Agency promotion is creating direct movement toward increasing 
consumption. The Home Economist Committee and the CTMA Promotion and Research 
Co-ordinator are seeking better methods to improve public awareness of the 
versatility of turkey. The processors must recognize that the Agency can be 
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used constructively to their benefit. The exchange of accurate information 
for sourcing product, forward projections by category of production and other 
requirements such as promotion and research, would augment their marketing 
strategies. A healthy industry is one where all segments prosper. 


This has been a rewarding year for the Agency. The moves made by CTMA have 
strengthened our industry and have created a sound base for building a stable 
future. 


Respectfully submitted, 


William Chrismas 


Chairman 
Canadian Turkey Marketing Agency 
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GENERAL MANAGER'S REPORT TO THE 
TENTH CTMA ANNUAL MEETING 


March 13, 1984 


The year 1983 will long be remembered by the members of the Canadian Turkey 
Marketing Agency. It was a year of challenge, a year of evaluation, a year 
of decision and also our 10th anniversary. As we now reflect over 1983, it 
would almost appear our members stopped, examined their direction, reviewed 
the goals of our founders and discovered they had almost forgotten the de- 
finition and intent of "Federal/Provincial Agreements". 


However, as 1983 drew to a close, the most serious concerns had been addressed. 
A number of administrative policies had been implemented, supply and demand 
had been matched, inventories and production were under control. 


This certainly illustrates that "Co-operation", the keystone of supply mana- 
gement, iS once again alive and well. 


The Agency's administration continued to expand and improve throughout 1983. 
An organizational study commissioned in 1982 to evaluate the administration 
and information systems of CTMA was completed and implemented. Staff prepared 
and distributed a new administrative and procedures manual. Our licensing 
system was expanded to include hatcheries and their co-operation has been 
excellent. : = 


An update of the feed components of our C.0.P. was undertaken by staff and an 
independent auditor to evaluate the feed conversion ratio, mortality, average 
weight, average age, etc. The field work was completed in 1983 and final re- 
sults will be implemented in 1984. 


We are also continuing to evaluate a producer panel to update C.0.P. components 
on a continuous basis in each province. 


Our participation in industry research was expanded by undertaking a joint 
project with our Quebec member and the Armand-Frappier Institute. A further 
contribution to VIDO to complete their research project on Hemorrhagic Enteritis 
was approved by the Agency. Export market development also continued throughout 
the year with many contacts being made and followed up. 


During last year, we completed our staff goals with the addition of a Research 
Assistant and a National Home Economist. 
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I am taking this opportunity to express the appreciation of the staff for the 
excellent co-operation of the Chairman, Executive Committee and Directors 
throughout 1983. A special note of appreciation is due to the Provincial Board 
Managers for their assistance in the overall policy and administrative accom- 
plishments of the Agency. 


With this continued spirit of co-operation, 1984 will be a productive and 
profitable year. 


Respectfully submitted, 


i Cafe 


General Manager 
Canadian Turkey Marketing Agency 
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THE CANADIAN TURKEY MARKETING AGENCY 


FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1983 
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ROBINSON, LoTT & BROHMAN 
CHARTERED ACCOUNTANTS 


PARTNERS: 
E.G ROBINSON, C.A R. W. LOTT, C.A. 
W. J. BROHMAN, C.A. K. W. EDWARDS, C.A. 
J. H. SIMPSON, C.A. J. O. ARNOLD, C.A. 
W. H. MONTGOMERY, C.A. A, PERROTTA, C.A. 
D. J. WEILER, C.A. G. C. ROBINSON, C.A. 
D. H. MACKENZIE, C.A. R. E. WIGHTMAN, C.A. 


J. W. WRIGHT, C.A. 


AUDITORS' REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing 
Agency as at December 31, 1983 and the statements of equity and operations for 
the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other 
procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial 
position of the Agency as at December 31, 1983 and the results of its 
operations for the year then ended in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the preceding 


year. 


, { 
Cy eal >: eee 
Guelph, Ontario 


January 26, 1984 Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1963 


AvS S-_E@ins 
1983 1982 
CURRENT 
Cash ; $143,887 $120,312 
Term deposits 100,000 150,000 
Accounts receivable (note 2) 17/5, 090s pipe, 284 
Inventory 115,651 45,232 
Prepaid insurance 4,040 Bao 
538.668 4715119 
FIXED (note 3) Ze ooo 16,350 
OTHER 
Deposit (note 6) 0 42,000 
$560,607 $529,469 
Pyle AD ele eb aE 
CURRENT 
Accounts payable and accrued liabilities $¢ 19,408 $ 66,884 
EQUITY 5411 09m a 62.0) 


$560,607 $529,469 


see accompanying notes 


Approved on behalf of the Board 


Wj wisn CO Chowan 


DIRECTOR DIRECTOR 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1983 


1983 1982 
EQUITY, beginning of year $462,585 $184,984 
EXCESS OF REVENUE OVER EXPENDITURE 78,614 277,601 
EQUITY, end of year ; | $541,199 $462,585 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1983 


1983 1982 
REVENUE , 
Producer levies $897,413 $895,423 
Interest and licences 24, 369 21,306 
921782 — 916,729 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 209,942 100,699 
Remuneration to officers and staff (schedule 1) 162,38) " Lit,938 
Directors and staff travel (schedule 1) 143,107 169,425 < 
S157430 76,1 
PROMOTION 
' GENERAL 
Institutional promotion 86,305 Beets 
Sales promotion (schedule 1) 75,839 41,259 
Promotion overhead (schedule 1) 47,736 55,987 
Interest 0 56 
209,880 156,498 
MARKETING AND DEVELOPMENT 
Market research 40,690 43,050 
Donation to veterinary 
Infectious Disease Organization 255000 0 
Home economics expense - 13 37 5,100 
Advertising 12 39/0 13,237 
Information program 10,000 10,000 
Scholarships 1,149 ZaIGA 
i OP Apa fo? 74,178 
"ECEPIORYL © CHR Cio 
OTHER 
Retiring allowance 89,318 0 
917,586 608,788 
REVENUE FROM ADMINISTRATION AND PROMOTION Sip 96 Pas) oe 1 
MARKETING OF TURKEYS 
Sale of turkeys 413,398 374,666 
Cost of turkeys sold 369,030 399,783 
Gross profit (loss) 44,368 (25,117) 
Other expenses 
Storage costs 16,058 15,497 
Interest 921 29,235 
Insurance 849 2,161 
Commissions 188 1,022 
18,016 47,915 
INCOME (LOSS) ON SALES 26,592) sAgay0se9 
OVERPRODUCTION CONTRIBUTIONS (note 5) 48,065 42,692 
EXCESS OF REVENUE OVER EXPENDITURE for the year $ 78,613 $277,601 


see accompanying notes 


ee 


ese aon 


30€ if 


est ale 


ved ,00f 
Sf? 21] 
eye. cai. 


Sif, aye 


SA2, 00S 
ee fal 
ROL, COT) 
é BE, tia 


COL. 38 
ea. et 
jest va 

0 

08 1, 805” 
600 Oe 
JU, 2% 
‘ct. 


oat a e 


eha,ceag’ = 4) Ralk 


032 8% eae ie 
SEX fS8 ° . 


dpenenndi 2: 
YIaossasav oF roi 
wlissinss10) seaentt avetaaaty 
oarsqns — 7 

warTgorg set jemTo 

ae anideset 


ROTTONORY a, MOTTARTEIHI MGA HORT 3 


Z ae 


> B¥anaur 30. 

ayowrg Pep 

biog Aysdses Is 3s 
a ee 


aie 


3 “a sania 1 
; 7 43809 187 res 
69799, 

saoicyinidieg 


a soi a 


= r 


SAIAZ "0 (220d) 2 
‘a sion? HOU TUBEATHOD, Wh 


= 
+s : 


taey od3 yal eur amaaka avo swasvsn 


iiss 


esjca gniynsqmonge ssa), ee! 


~ fh : an eens 


THE CANADIAN TURKEY MARKETING AGENCY 


FOR THE YEAR ENDED DECEMBER 31, 


SCHEDULE OF EXPENSES 


REMUNERATION TO OFFICERS AND STAFF 


Staff salaries 
Directors' fees 
Employee benefits 


OTHER ADMINISTRATIVE 
Professional fees 
Consulting fees 

Rent, taxes and utilities 
Office supplies and expense 
Telephone and telex 
Translations 

Depreciation 

Audit 

Cost of production (net) 
Sundry administration 
Postage and courier 
Office contract services 
Insurance 


DIRECTORS AND STAFF TRAVEL  _ 


Directors and board managers travel 


Staff travel 
Meeting rooms 
Travel insurance 


SALES PROMOTION 


Teacher's guide 

Recipe book expense 
Turkey fact file 

Sundry promotion expense 


PROMOTION OVERHEAD 


Salaries 
Staff travel 
Rent 

Office 
Telephone 
Postage 


see accompanying notes 
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1983 


1983 


$2075 
29,625 


20,687 


$162, 387 


$ 67,704 
62,565 
20,889 
13,616 
13738 

8,225 
Hewes) 
6,000 
4,893 
3,564 
2,660 

597 


348 


$209,942 


$107,609 
29,418 
Syd 


658 


$143,107 


$ 37,588 
22,697 
9,050 


6,504 


7755639 


$423,658 
8,356 
6,641 
4,418 
3,796 


867 


$ 477736 


SCHEDULE 1 


1982 


$ 75,026 
29,675 


PeLot 


$111,938 


$ 37,600 
0 
19,920 
11,504 
135228 
3,600 
4,385 
6,095 
0 
1,434 
1,401 
i210 


petts20 


$100,699 


$130,400 
27,286 
6,986 


803 


$165,475 


$ 3,053 
30,723 
0 


7,483 


$ 41,259 


$e SG Nae 
7,079 
6,241 
3,726 
1,426 


1,344 


$ 55,987 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1983 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under 
the Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 
principles generally accepted for non-profit organizations. The significant 
policies are as follows: 


(a) INVENTORY 


The inventory consists of eviscerated turkey and is carried at the lower 
of cost and net realizable value. All storage, interest and other costs are 
expensed when incurred. 


(b) FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method 
at 20% per annum for office equipment and on the straight line basis for all 


leasehold improvements over the five year term of the premises lease. 


ACCOUNTS RECEIVABLE 


1983 1982 
Producer levies $169,732 $146,946 
General Poroy 2940 
Accrued interest 4,249 2,992 


$175,090 $152,284 


FIXED ASSETS 


1983 1982 
ASSET ACCUMULATED NET BOOK NET BOOK 

COST DEPRECIATION VALUE VALUE 
Automobile $8. USO mee She 409n > yoo. O21) Ie Ss 0 
Furniture and equipment 27,178 L433 125645 13,495 
Leasehold improvements 7,864 4,192 B Giz Pew oe Be, 


Sa 30727 mete) She ee 2 1 998e eS Os 0 


.--continued 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1983 


LEASE COMMITMENT 


The Agency is committed under two leases for office premises and equipment 
to pay $10,064 over the next twelve months and $24,083 over the remaining term of 
the leases. 


OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the Agency as a result 
of the overproduction of turkey meat by several of the eight provincial producer 
marketing boards. These funds represent the contributions from overproduction in 
the 1982 calendar year. The Agency records these overproduction contributions 
when the funds are received and not on an accrual basis. These funds are 
considered to be a contingent asset until finalized because of forced majeure 
provision claims, adjustments to the Canada Department of Agriculture statistics 
or any other adjustments the Agency feels are justified. The 1983 overproduction 
contributions, if any, will be recorded in the 1984 statement of operations. 


DEPOSIT 


The agency had established a deposit in 1982 to fund the retiring allowance 
paid in 1983. 
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ECONOMIST'S REPORT TO THE 
TENTH CTMA ANNUAL MEETING 


In retrospect, 1983 was a very interesting year in the Canadian turkey industry. 
While not without its problems, 1983 served to put the industry, in general, on 
a very solid footing for forthcoming years, in terms of reducing year-end 
inventories. Below is a comparison of inventory levels as of January 1, 1983 
and December 31, 1983, as reported by Agriculture Canada. 


STOCKS OF FROZEN TURKEY (000's of Kg) 


Category Jan. 1/83 secs 51/33 Die 
= Kg 2,834 1,481 alse! 
5-8 kg G2 353 2,549 -1,804 
8 kg + 356111 S205 = 
Pie 2,641 (Aes =325 
Total 13,439 9,923 =3,516 


1983 opened with 13,439 million kilograms of frozen turkey in storage, approxi- 
mately 900 thousand kilograms more than 1982. Total slaughter in Canada was 
only fractionally below that of 1982, however, in 1983 broiler slaughter was 
nearly 5% below that of 1982, and hen kill was 6.3% above that of 1982. The 
Slaughter of tom turkeys was up about 1% from 1982, and mature turkey slaughter 
was down by 13.2%. A 25% decrease in eviscerated imports and a doubling of 
eviscerated exports, combined with the stable slaughterings, left a total 
available supply in 1983 equal to that of 1982. 


The level of disappearance in 1983 was 3.7% greater than disappearance in 1982, 
resulting in the substantial reduction in year-ending inventories, as shown 
above. The increase in disappearance can be attributed to many factors, among 
them are: less competition from other meats, chicken in particular; significant 
inventory liquidations early in the year; the economic recovery throughout the 
year. 


Relative to other years, 1983 saw minimal pressure for supplementary import 
permits, even during peak demand periods. As expected, available turkey 
supplies were adequate for domestic demand throughout the year. 


As 1983 progressed, the problem of rising residual supplies of dark meat became 
increasingly more evident in the further processing sector. This is an expected 
side effect that accompanies higher demands from further processors for deboned 
white turkey meat. It will be necessary for the industry to address this 
Situation in the forthcoming year. 
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fin. icine 


I believe 1984 promises good things for the turkey industry, given a solid 

Starting position at December 31, 1983, and a relatively positive economic 

and market outlook. I believe that our industry can capitalize on this and 
maintain its strong position. 


Thank you all for an interesting 1983. 


Respectfully submitted, 


Phil Boyd 
Director of Economic Research 
Canadian Turkey Marketing Agency 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1970 Loy ieoetloives v 1973 1974 1975, 51976 1977 1978 1979 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 


(milliers de livres éviscérées) * 


19:70 197] 1972 Los 1974 1975 1976 177 1978 1979 
COLOMBIE-BRITANNIQUE 17,405 20,090 Leyva = 2159340) 925,026 16,006 18,981 19,651 19, 360 ZUSoUS 
ALBERTA 17,097. -17,041 brie VAS! 18,759 16,944 155 3) Ogee Los Jo lb. 049 14,468 Pissue 
SASKATCHEWAN Sighs 6,740 7,344 8,221 8,525 635-39 BU Fecpotete 7,996 8,092 
MANITOBA iA SEAN irae S. PO7Scoraly, 1000) «16,901 125494 - 165615. 7567, 15,987 18,15] 
ONTARIO 90,749". 85,5933 80618: 86,0158 92,170 81,899 £835,517 “190.223 86,574 99 872 
QUEBEC SOS20/tesd 15430 52, 00e © 09s COcmN Ole Oso 44,053 44,970 48,607 44,780 D2s050 
NOUVEAU-BRUNSWICK Lsiaisy2 555 432 726 1,478 1316 2,143 a Shee 2,261 2, 363 
NOUVELLE-ECOSSE IE ATA) 1,634 2,044 2,658 34105 2,774 Se WAS 3,091 2,961 4,132 
Baa ea AS acc EO Sea ee a SOR a SE eas 2 eet ee te A See ae Fee nee 
CANADA 2035423), 207,082 = 195,000)" 215; 350" 226,0272 “4180, 387 *197,7b1 “206.445 2194, 397 223,651 


* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 


— 
—_a 
= 
— 
——— 
a 
os 
— 
= 
ae 
wo | 
— 
— 


- {1- 


LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 
(milliers de kilogrammes éviscérés)* 


1980 198] 1982 1983 1984 1985 1986 1987 1988 1989 


COLOMBIE-BRITANNIQUE 9,422 8,429 9,344 8,389 


AL3ERTA 8,660 Pleo 77623 7,656 
SASKATCHEWAN o,00 Bi SSIs) 33700 3,709 
MANITOBA (ra Tpeks hy25l Tao 7 $330 
ONTARIO 4205S 4lez3iso— 41 55604= 435266 
QUEBEC CGRCG3e 2a sU0Se, 22 81 O0ren e229) 
NOUVEAU-BRUNSWICK 1,045 i, OS tel69 1,006 
NOUVELLE-ECOSSE 1938 E5425 1,667 13872 
CANADA 98,476 92,807 95,664 95,526 
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* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 
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